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Staff recommendation

Receive report on the benefits of producing a Biennial Operating and Capital Improvement
Program Budget for Fiscal Years 2026/27-2027/28.




What are the benefits of multi-year

budgets?

Incorporate
operating costs
linked to CIP

Budget Discipline

Advantages

Planning long-term

More certainty of
services, finances,
tax levels
Strategic use of
Council and staff
time
Continuous
improvement and
im|ementation

Disadvantages

Reliance on
forecasts

Unforeseen
circumstances




Key benefits

Resources




City Council Priorities

* Economic Development

* Housing

* Infrastructure
* City Services
* Public Safety

* Youth and Seniors



Budget focus

The City’s budget is intended to focus on the key questions of what we do and why, not just how
much does it cost and how will it be funded.

) Very few goals and objectives fit into neat one-year increments

J Importance of a commitment to a planning approach




What should we consider in moving to a two-year budget?

J Most fundamentally, what do we hope to accomplish if we adopt this approach?

J What is our current organizational culture in terms of departmental vs centralized control of
the budget?

. Is integrating strategic planning and the budget process a high priority?

) Do we have a process for this now, and will a multi-year approach improve it?




Biennial Budget Dev Process (FY 2026/27 — 2027/28)

February:

June: Year 1 June:
Year 1 Budget Mid-Year Year 2 Budget
Public Hearing Budget Review Public Hearing

December: March:
Community Year 2
Budget Survey Annual Budget

Review
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Questions?




