MEMORANDUM OF AGREEMENT
between
THE COUNTY OF MONTEREY
and
THE CITY OF SALINAS
regarding the
ANIMAL CONTROL SERVICES ADMINISTRATION PILOT PROJECT

This Memorandum of Agreement (“MOA™) is between the County of Monterey
(“County”) and the City of Salinas (“City™} hereafter collectively referred to as “Parties.”

_ wish to éxplore further consolidation of animal services
a Joint Powers Authority, and this agreement is an initial step;

mutual ‘consideration of the covenants, terms, understandings,
arties agree as follows:

and cond1t10ns set forth below, t

TERMS

1. Scope of Services. unty shall provide animal control administrative management for
the City and County (“Consolidated Services”). Consolidated services are defined as
described, but not limited to, the duties set forth in the job description for the Animal
Services Administrator position, attached as “Exhibit A.” Consolidated services further
includes the duties identified in [tem 6 of this MOA.

Consolidated Services will be provided by County to the City as follows:

a. Subject to the payment provisions in section 2, below, County shall provide an Animal
Services Administrator (“Administrator™) tor the provision of Consolidated Services for the
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City and the County. The Administrator shall receive general direction from the County
Director of Health or designee (DOH). The Administrator shall provide a minimum of 18 hours,
per week, of administrative services on-site at the City of Salinas Animal Shelter located at
144 Hitchcock Road, Salinas, California. The Administrator shall work through the Police
Services Administrator on communication of recommended ongoing Salinas Animal Shelter
direction.

b. The DOH and Administrator will consult with the City of Salinas regarding the
provision of Consolidated Services, and shall consider the recommendations regarding the
provision of such services from the City in good faith.

C. The City shall provide a full-time Animal Services Supervisor who shall assist the
Administrator in the provision of Consolidated Service

d. The Administrator shall provide overall direction, management and control regarding
the provision of Consolidated Services. The Adn:u”' or:shall provide direct management
and supervision of County personnel with respec o'such servlces The City shall have direct
management and supervision of City personnel ]

2,
'MOA City shaﬂ m"ake payment on
) ' __}llStI'atOI‘ costs are estlmated by the
pames to equal up to $266,22 over th “ini
as provided in Section 3 below. The
salary of up to $1
amount to approxi:
3.
: __whteen (18) months, unless extended or sooner
ment ot the Part1es This MOA may be extended or
4,

deﬁne County s po_llcles and_ procedures regarding anlmal services. County w1lI in good faith,
seek the input of the City on any proposed change to the Administrator and shall provide
written notice proposed change to City. However, irrespective of its obligation to
seek such input from the City, the County retains sole and final discretion
regarding the hiring, firing and/or substitution of the Administrator.

The Police Services Administrator shall act as City’s representative with respect to the
Consolidated Services to be provided under this MOA. The Police Services Administrator
shall have the complete authority to transmit instructions, receive information, and interpret
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and define City’s policies and procedures regarding animal services. City may unilaterally
change the City’s representative and shall provide written notice of such change to County.

5. Independent Contractor Status of Employees. The personnel performing services under this
MOA on behalf of County shall at all times be under County’s exclusive direction and conirol.
The personnel performing services under this MOA on behalf of City shall at all times be under
City’s exclusive direction and control. Neither City, nor any of its officers, employees or
agents shall have control over the conduct of the Administrator or any other County personnel.
Neither the County nor any of its officers, employees or agents shall have control over the
conduct of the Animal Services Supervisor or any other City:personnel.

6. Additional Shared Animal Services. The parties shall mutually continue to evaluate the

feasibility of combining animal services, includii possible creation of a Joint Powers
Authority, based upon but not limited to recommendations included in the feasibility study
conducted by Management Partners, as follow:

ombining additional
animal refrigeration

Il meet monthly with the Police Services
'City may designate to discuss and assess progress

implementation dr;‘addltlonal shared animal services;

(c) Within thirty (30) days, City staff shall evaluate'the County’s written proposal
for an operational implementation plan and shall submit feedback and suggested
revisions to the written proposal for an operational implementation plan to the County,
in their discretion.

(d) Upon reaching agreement with the County on the terms of an operational
implementation plan, City staff shall submit it to the City Council for consideration
and approval, in the City Council’s sole discretion;

(e) If the City Council approves the operational implementation plan for additional
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shared City and County animal services, Administrator will bring the operational
implementation plan to the County Board of Supervisors for consideration and
approval, in the Board of Supervisors™ sole discretion.

(f) The Administrator will implement the Operational Plan as approved by both the
County Board of Supervisors and the Salinas City Council.

(g) If both the County Board of Supervisors and Salinas City Council approve an
operational implementation plan combining City and County animal services,
Administrator will provide quarterly program reports to the County Board of
Supervisors and to the City Council on accornphshments to date, as provided in
the approved Operational Implementatlon Plan. i

(h) The Operational Implementation Plan approved by |
and the Salinas City Council may include discuss
Authority. If so, the Operational Implementatio
timing of transition of City and County am al'services fi
Authority. '

¢ County Board of Supervisors

' of formation of a Joint Powers
:shall include the method and
the proposed Joint Powers

nance of this MOA,

7. Dispute Resolution. In the event of a dlsp - arising out of the pe r
rties. Within fifteen

each of the Parties may send a written notice. of dispute to the other

worklng days of receipt of such n0t1ce the notlﬁé\_i Part hall respond and ¢ agreetoa meeting

AND ALL DAMACES SUSTAINED AS THE RESULT OF THE NEGLIGENT ACTS,
OMISSIONS, OR WILLFUL MISCONDUCT OF ITS OFFICERS, AGENTS,
EMPLOYEES OR REPRESENTATIVES. EACH PARTY THEREFORE AGREES TO
DEFEND, HOLD HARMLESS, AND INDEMNIFY THE OTHER PARTY AGAINST
ANY AND ALL CLAIMS, DEMANDS, SUITS, JUDGMENTS, EXPENSES, AND
COSTS OF EVERY KIND, INSOFAR ASIT MAY LEGALLY DO SO, ON ACCOUNT
OF ANY DAMAGE OR LOSS ARISING OUT OF THAT AGENCY, ITS OFFICERS,
AGENTS, EMPLOYEES, AND REPRESENTATIVES. EACH PARTY IS
RESPONSIBLE FOR ITS OWN WORKERS' COMPENSATION CLAIMS AND
HEREBY WAIVES WORKERS’ COMPENSATION RIGHTS OF SUBROGATION
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AGAINST THE OTHER PARTY. THESE MUTUAL INDEMNITY OBLIGATIONS
SURVIVE THE TERMINATION OF THIS MOU AND EXTEND TO THE END OF
THE STATUTE OF LIMITATIONS PERIODS APPLICABLE TO CLAIMS ARISING
OUT OF THIS MOA.

10. Insurance. Parties are each political subdivisions of the State of California that-are either self-
insured, participate in an insurance consortium, or purchase excess coverage for all forms of
legal liability, and each has and maintains, at its sole cost and expense, Workers Compensation
and general liability insurance. Prior to the performance of services under this MOA, each
Party shall provide the other, upon request, with a certificate or letter of self- insurance
evidencing insurance coverage. The insurance maintained under this section shall not limit the
indemnity obligations of either party as set forth . and the failure to maintain said
insurance coverage shall constitute a material breach of this MOA. County shall have sole

services under this MOA.; City shall have
Animal Services Supervisor and its employee:

. Severability. If a

State of California unty of Monterey.

16. Notice. Any notice to be given to the parties hereunder shall be addressed as follows (until
notice of a different address is given to the parties);
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COUNTY OF MONTEREY
County Administrative Officer
168 W. Alisal St. Salinas,
CA 93901-2439

Copy: County Counsel

CITY OF SALINAS
City Manager
200 Lincoln Avenue
Salinas, CA 93901

Copy: City Attorney

IN WITNESS WHEREOQF, the parties hereto h xecuted this Mer

set forth below:

randum of Agreement as

County of Monterey

| Elsa Jimenez, Divector of Health

Approved as to For

Auditor-Controller
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City of Salinas

Ray E. Corpuz, Jr. Date
City Manager

Approved as to Form

Christopher Callihan
City Attorney
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ANIMAL SERVICES ADMINISTRATOR

DEFINITION

Under administrative direction and, if applicable, in accordance with any pertinent Memorandum of Agreement
between the County of Monterey and the City of Salinas, performs. administrative, consulting, and facility-related
tasks in support of City of Salinas and County of Monterey Animal Services units. Directs the operations of the
County Animal Shelter facility, including, but not limited to, Animal Control, Sheltering, Licensing, and
Administration. Manages, oversees, and supervises staff performing the functions and activities of the County
Animal Shelter facility; develops and monitors budget; and assures personnel compliance with and enforcement of
applicable federal, state, and local iaws, ordinances, and codes.

This position shall also include the execution of any responsibilities included in a Memorandum of Agreement (or
other written agreement} between the County of Monterey and the City of Salinas that stipulates: duties in
addition to those defined above. These duties may include, but are not necessarily limited to, working in
partnership with the City of Salinas fo identify opportunities for collaboration and coordination of shared services
and resources in an effort to improve efficiencies in both Animal Services units. This position dees not exercise
any administrative or managerial control over day-to-day operations or employees at the City Animal Services
Facility.

Receives general direction from the Director of Health or designee. This position provides direct and indirect
management and supervision of County staff including supervisors, animal cantrol officers, -animal care
technicians, clerical positions and volunteers whose incumbents perform specialized animal services related
activities. The Animal Services Administrator has broad executive authority and is responsible for overall
management of the County Animal Services program. City Animal Services staff will be supervised by City of
Salinas management staff.

This is a single position classification with an overarching goal of finding potential efficiencies through combining
County of Monterey and City of Salinas services when feasibly and fiscally reasonable. This position is directly
responsible for the overall management of the County Animal Services unit and provides guidance to the City of
Salinas and its Animal Services program, as specified by, and for the duration of any applicable Memorandum of
Agreement between the County of Monterey and the City of Saiinas.

Duties may include, but are not limited to, the following:’

Analyzes and recommends actionis that would further enable the City and County's animal control field services,
domestic animal sheltering, veterinary services and customer service programs operate in an efficient and
effective manner that is consistent with the laws, policies and procedures governing animal services. With respect
to County animal services employees, plans, organizes, assigns and evaluates work, directly and through
respective subordinate supervisors; counsels employees, appraises performance; prepares documentation and
recommends discipline or performance recognition; interviews and recommends selection of candidates for
employment; provides for employee training and development; guides subordinate supervisors in a variety of
supervisory and personnel actions for the County Animal Services unit: Provides input to City Management for
the City Animal Services program staff. Works cooperatively with the City Animal Services Supervisor to provide
guidance on City shelter operations.

Works with contract veterinarians to ensure the humane care of animals at both City and County shelter facilities.
Represents the City and thie County, at City's request and pursuant to City direction, within areas of expertise to
other related agency departiments, City Council/County Board of Supervisors, external public @nd private
agencies, auditors and the public; such representation shall be in partnership with City management. Develops and
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ANIMAL SERVICES ADMINISTRATOR (continued)

implements shelter administrative systems, policies and procedures with County management review, input and
approval; recommends shelter administrative systems, policies and procedures for the City Animal Services
program to City management. Prepares, directs preparation of, and/or reviews and approves a variety of reports,
correspondence, and documents. Interprets and applies policies, procedures and contracts for the County; and
provides guidance to City staff performing these functions. Oversees the preparation, maintenance and reporting
of a variety of records; data, and statistics for the individual agencies, or both combined, at City request
Coordinates activities with other Divisions and City/County Departments as needed. Assists in the preparation
and monitoring of the County's Animal Services unit's budget. Supervises County’s inventory control and record
systemns. Oversees the general maintenance of the County’s animal shelter facilities, grounds and equipment
and advises City management regarding the same. Assures all animals receive the most humane freatment
possible at the County’'s animal shelter and advises City management regarding the same. Keeps abreast of all
major animal welfare issues at the local, state and national level, and actively maintains relations with other animal
welfare organizations, both public and private. Assures that euthanasia is performed in @ humane manner at the
Counly animal shelter and advises City management regarding the same. Assures that sound business and
accepted accounting practices are used in the day-to-day operations at the County animal shelter and advises
City management regarding the same. Encourages and promotes on-going media relations {o promote animais for
adoption and regular public outreach events; responds to media inquiries regarding shelteroperations, policies and
procedures with City management input. Media inquiries related to rabies exposure and control will be directed
to the County Health Officer. Responds to and resolves difficult citizen complainis for the County of Monterey,
and for the City of Salinas on request. Testifies in court on behalf of the County of Monterey, when necessary and
on behalf of the City of Salinas, on request. Promotes and maintains safety in the workplace at the County
anirmal shelter and makes recommendations to City management regarding the same. Performs other related
duties as assigned.

PHYSI|CAL AND MENTAL CHARACTERISTI

Physical, mental and emotional stamina to-perform the duties and responsibilities of the position; manual dexterity
sufficient to use hand tools, write, use telephone, computer equipment; vision sufficient to read prirted materials;
hearing sufficient to conduct in person and telephone conversations and to be heard and clearly understood in
conversations; speaking ability in an understandable voice with sufficient volume to be heard in a normal
conversational distance, on the telephone and on a two-way radio; physical agility to push/pull, squat, twist, turn,
bend, stoop and reach overhead as required in an office setting, and occasionally as required to attend fo animais,
reaching in all directions and prolonged periods of time; no severe allergic reactions to animals; and physical
mobility sufficient to stand, walk on wet and uneven surfaces; physical strength to [ift up fo 20 pounds, and
occasionally 40 Ibs.; physical stamina sufficient to sit for prolonged periods of time; mental acuity to collect and
interpret data, evaluate, reason, define problems, establish facts, draw valid conclusions, and make valid
judgments and decisions.

WORKING CONDITIONS

Working environment consists primarily of an office environment and City and County animal shelters, and may
include occasional contact with various types of animals and various cleaning and disinfecting chemicais. In
emergency situations, may be asked to work under adverse conditions such as heat; cold, rain; work scheduled
and emergency overtime, as needed; report for duty in an emergency. Physical mobility sufficient to move about
the work environment and in the field. Ability to drive an automobile.

QUALIFICATIONS

Federal, state and local laws and ordinances and regulations related to animal control and animal shelter
maintenance, including principles of rabies control protocols and vaccination clinics. Responsibilities and legal
liabilities in the enforcement of state and local animal control regulations and statutes. Animal breeds, nutrition,
general care and handling. Enforcement of infection control protocoels. Organization, operation, and procedures of
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related governmient and law enforcement agencies. Principles and methods of supervision and management,.
including work planning, analysis, and organization; selection and evaluation of employees, and their training and
development. Principles and practices of fiscal management, budgeting and auditing. City of Salinas and Monterey
County operating, policies, procedures and techniques for assisting the public. Safety principles, practices and
procedures. Principles and practices of effective public’lcommunity and customer relations.

Ability to:
Manage and oversee the County of Menterey Animal Services unit and provide oversight of the City Animal Services
program as specified in any applicable Memorandum of Agreement regarding animal services entered into by the
City of Salinas and the County of Monterey, which may include ability to plan, organize, supervise, and evaluate
the work of subordinate County staff, directly or through subordinate supervisors from each respective unit. Ability
to work cooperatively with City staff, in partnership with City management. Make decisions under pressure.
Develop, interpret and apply complex regulations, pelicies and contracts. Monitor and -control budgets and
expenditures, Establish and maintain a positive working relationship with the general public, public/private
agencies, volunteers, contracting jurisdictions, public officials and City and County shelter staff. Solve
operational problems. Communicate clearly and concisely both orally and in writing. Make. public presentations
to a wide-range of large and small audiences. Prepare effective, clear and concise reports and correspondence.
Work irregular hours, holidays and weekends. Promote the mission, values and standards of efficient/effective
public service organizations, particularly in the area of customer service.

Possession and maintenance of a valid California Driver's License (or a Driver’s License issued by another State
that authorizes the employee to operate a moter vehicle within the State of California). Obtain and maintain a
Certificate of Completion of Powers of Arrest (832 P.C.) within 6 months of appointment.

An example of the experience and education which would most likely demonstrate the skills, knowledge and
abilities required to perform the duties would be the equivalent to a Bachelor's Degree from an accredited college
with major course work in Animal Science, Agriculiural Business, Business Management or a related figld, and five
(5) years of responsible supervisory and/or management experience in operation of an animal care facility.

Reviewed Approved

Department Director Human Resources Officer

Approval Date

CRIG: 01-17



