
TRAFFIC IMPROVEMENT PROGRAM
Recommended Action

Approve an annual adjustment to the Salinas Traffic Impact Fee to take 
effect immediately.

James Serrano, Transportation Manager
Public Works 

June 3, 2019



Traffic fee ordinance
 Why important?

 Renewed interest from City Council
 Financing Tool for the City Transportation System
 Provides Benefits for Development
 Prevents use of City General Fund, Gas Tax and local funds 



Salinas general plan
Adopted in 2002

http://www.ci.salinas.ca.us/services/commdev/generalplan.cfm



Salinas general plan circulation element
Adopted in 2002

http://www.ci.salinas.ca.us/services/commdev/generalplan.cfm

http://www.ci.salinas.ca.us/services/commdev/generalplan.cfm


Salinas traffic fee ordinance and traffic improvement program

Financing.  Federal, State and local funds to build and improve system.
Ordinance:  Article V-B Traffic Fees
Traffic Improvement Program: 
http://www.ci.salinas.ca.us/services/engineering/pdf/Salinas2010TFO_FINAL.pdf



Traffic Improvement Program
 Adopted in 2005

 Community Meetings
 Three years to develop
 Supported by Builders, Developers and Chamber of Commerce
 Infrastructure Supports Development

 Updated in 2010
 Salinas Ag Industrial Center Development
 New Projects added



Traffic Improvement Program
 Benefits

 CEQA Impact Mitigation
 Quick Assessment of Costs for Development
 Cost Sharing for needed Improvements
 Leveraging of funds to complete Improvements



Traffic Improvement Program
 Features

 Two Traffic Benefit Zones. Encourage Infill.
 Downtown Trip Generation Rates. Encourage Downtown development.
 Pass By Trip Reduction.  Lower trip generation rates.
 Installment Plan.
 Deferment for affordable housing. 
 Allows Development to conduct traffic study if better rate can be justified
 Credits for 20 years on previous use (broad time frame for credits)
 Credits for development construction of improvements





Traffic Fee Ordinance
Characteristics (Infill Incentives)

 Two-Tier System
 Credits for Existing Use
 Downtown Trip Generation Rates

 Pass By Trips



Traffic fee ordinance
Characteristics (continued)

 Capital Improvements (No Maintenance)
 Annual Index Update (ENR Index)
 Current Fees:
I - $379
II- $548

Fees Collected Only for Projects in the Program



Traffic fee ordinance
How is it applied?

9 trips/day    X        $503       =     $4,527    



Understanding the 2019 Proposed Rate Update
Proposed Rate Update - ENR (3%)

Trip Rate City Wide /Trip Future Growth/Trip City Wide /Trip Future Growth/Trip
379$                         548$                         390 564

Single Family (Detached)/DU 10 3,790$                      5,480$                      3,900$                   5,640$                      
Mutli-Family (attached)/DU 7 2,653$                      3,836$                      2,730$                   3,948$                      

Commercial (supermarket)/KSF 51 19,329$                   27,948$                    19,890$                 28,764$                    
Industrial Park/KSF 7 2,653$                      3,836$                      2,730$                   3,948$                      
General Office/KSF 11 4,169$                      6,028$                      4,290$                   6,204$                      

Traffic Impact Fees

Residential

Non-residential 

2002 2018 Est 2018 Proposed 2019 Deficiency
Total Program 461,136,000$         69% 780,221,234.63$ 803,627,871.67$    
TFO Portion 121,974,000$         69% 206,374,485.78$ 212,565,720.35$    6,191,234.57$ 
FY 2018-19 Estimated 620,701.25$         639,322.29$            18,621.04$       



Traffic fee ordinance
 Funds new development mitigation for growth (Development fee)
 Identifies current problems (deficiencies) which will require other sources 

of funding
 No new growth       No fee collected
 Financing Tool for future needs of the City’s Transportation System



Summary of Benefits/Concerns
Benefits to Development Concerns
 Enables City and Developers to meet 

CEQA requirements
 Provides Predictable costs estimates for 

Prospective Development
 Enables City to claim local match for 

other funding sources
 Infrastructure Supports Development

 Fees are perceived as harmful to 
encouraging development

 Difficult Economic Conditions 
encourage decisions to reduce fees 

 Fees Disconnected from Future Benefit 
to residents and businesses they serve 
because of timeline for buildout 
conditions



Options
 Benefit Zones

 Reduce Level of Service Requirement
 CEQA Sustainability – Congestion No longer an environmental impact

 Shift from road projects to Public Transportation/Other transportation 
options

 City to Pay Development’s share from revenue received



Recommendation to Approve Annual 
Index Adjustment (3%)
 Recommended by City Policies and the City code.

 Adjustment allows the City’s Traffic Improvement Program to keep up 
with costs of improvements the City needs to deliver.

 Prevents the use of other City funds to pay for mitigation.

 The recommended adjustment keeps the City traffic mitigation program 
effective with regard to CEQA.
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