i 4th Quarter

Tast

D ‘was lNones |Task Name | Duration | Start i Finish !Pr:decessnrs {Successors :lir!;luamar 2nd Quarter | ard Quarter Jarh Quarter [1stQuarter | 2nd Quarter |3rd Quarter
| TR - _ N i [ o _ loeciJaniFen|marlaprimwlun | 1l aug|sen! octiney] Dec an [Feb mar| Apr [pavl dun | Jul [augisen | oct Inov] pec| jan
o |o SOW SectioiCity of Salinas - RMS/WebLH & Interfaces DRAFT 429 dayslon 1/4/16 Tue8/5/17 i A Al i s S
_1—"i1 Phase |- Inltiabon 40 dayslon 5/2/16 Tue 6/28/16 24755,24855,24 T 1
[ 2 hta Pre Contract Milestones and Deliverables 20 daysMan 5/2/16  Frl5/27/16 B43 TaS-Sales
3 Tha Finalize SOW 10 days fue 5/31/16 Mon 6/13/162 5,8,10,4FF,7 TiTss-PM
T‘il.a Finallze Contract 5 days Tue 6/7/16 Mo 6/13/16 2,3FF 68,5,10,7 .‘Ev\\dahs
75 ha Draft Project Schedule 5 daysFue 6/14/16 Mon 6/20/164,3 TESPM
"6 s Perform TriTech Internal Initiation activities S daysTue 6/14/16 Mon 6/20/164 8 TE5-PM
[ e Contract signed Odayslue 6/28/1€ Tue 6/28/163,4 11F5+8 days i 28
8 7 Phase | {Initiation) Complete 0 dayz1on 6/20/16 Mon 6/20/162,4,6,3 10 20
| 5 &2 Phase II- Planning 28 days ue 6/21/16  Fri 7/29/16
0 21 [ Develop Preject Management Plans {Communlcations Mgmt, Risk 5 days Tue Mon6/27/163,4,8 11,13 E - PM
Mgmt, Change Mgmt} 6/21/16 ;
:
11 p2 61,2 Conduct a Project Klek-off 1 dayton 7/11/16 Mon 7/11/1610,7FS+8days  12F5+4 days,13,1 j -PW,Client
12 a3 6.1 Baseline Project Schedule 10 daysfon 7/18/16  Fri7/29/16 11FS+4 days 13 T TS5-PM
Phase Il {Planning) Complete Odays Fri7/29/16 Fri 7/29/1610,11,12 *|1s
Phase 11l - Execution 429 days Vion 1/4/16  Tue 9/5/17 1
Hardwaref0S Configuration 75 days ue 7/12/16 Tue 10/25/16 i | .
16 [3.11 721 HDW - Review: Site Prep/Netwark Diagram Review 5 daysTue 7/12/16 Mon 7/18/1611 13,17 :TTPM-CIM TS5-C5
_"17’-_{5.1.2 7.2.2 HDW - Pracure and deliver Hardware and third party Software 25 dayslue 7/19/16 Mon 8/22/16 16 1BFS+5 days P
7?57}3.3.3 7.24 HOW - Complete ISR Configuration Sheet 5dayslue B/30/16  Tue 9/6/16 17FS+5 days 19
19 |3.1.4 7.24 HDW - Base HDW/OS installatlon 10 daysWed 9/7/16 Tue 5/20/16 18 23,20
0 13,15 727 HDW - System Installation and Server C. 15 days fed 9/21/3€ Tue 10/13/1€ 19 23,22,21,228,32,0 {5, 188-015, Chient
21 316 1.2.7 HOW - Conduct Technical Handoff Meeting with Client 1 dayzd 10/12/16 Ned 10/12/16 20 2 lient, TS5-C15,TSS-TSE
T2 317 7.27 HDW - Disaster Recovery System Installation and Configuration 10 days >d 10/2/16 Tue 10/25/16 20 23 } TS5-CIS
]
| 23 318 HDW - Complete 0 day. 1e 10/25/16 Tue 10/25/1616,19,20,22,21 f 10/25
24 32 GIS 106 days ve 7/12/16  Fril2/9/16 i T 1
25 1321 734 GIS - Client Source Data Submission 1dayfue 7/12/16 Tue 7/12/1611 26F545 days i b
T 734 GlS- Saurce Data Evalusation for RMS 10days/ed 7/20/1b  Tue B/2/16 25F5+Sdays 35,27 ! o
_27_:3.1.3 7.3.4 GiS - Complete GIS Analysis Report 5daysWed B/3/16  Tue 8/9/16 26 28 j
22 13,24 7.34 GIS - Client Modification Based on TriTech Feedback {Iterative) 10 days/ed 8/10/16 Tue 8/23/16 27 29 ;
2 1325 7.3.4 GIS - Client final Data submission 3 days/ed 8/24/16  Fri 8/26/16 28 30 : : i ;
T30 326 734 GIS - Create RMS GIS Locator Packages 10 dayz fon 8/29/16 Mon 9/12/16 29 32,31 ‘ : ; TSI !
. : i i ;
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Pagel -

?uartar ian Guar]
F_ehJ_Mar Apr Mgvl




T Duration | Start i Finish  [Predecessors
L

D |wBs Notes Iﬂsk Name
a1 327 734 @IS - GIS Link Installztion -
32 h.28 7.3.4 IS - Configure RMS Web Services for GIS
33 p2o 734 GIS - Install RMS GIS Framework
3210 734 GI5- Client Updates
35 [s.211 734 GIS - Complete
3% 3.3 Inform RMS/WebUl
["37 3.3 Inform RMS/WebU} impiementation
T3 B3l 731 RMS/WebUI - System Drientatlon
3’ 312 732 RMS/WebUi - Remate SMS Worksessian
[0 2313 732 RMS/WebUI - Client to complete SMS Worksheet
m 13.3,1.4 732 RMS/Webll - Base Code Flle Entry
42 3315 733 RMS/Webll - Administration Review and Training
43 lazae 7.3.6 RIS/ WeblUl - Workshop #1 - Data Entry Designer (Template)
Warkshop
| % 3217 735 AMS/WebU! - DOLF
BECEEEEE 736 RMS5/wWebUI - Workshop #2 - Module Configuration Worksho
| a6 haag 736 RMS/WebUl - Workshap #3 - Qutput Designer
[@7 33110 735 RMS/WebU| - System Code File Building by Client
(8 jasiu Custom RS Modifieatlon Accident Sketchs
T4 331111 2211 Requirement Analysis
[0 331112 2111 050 Development
51 331113 2111 DSD Revlew and Revision
752 33a114 2112 05D Approval
59 3ains 2111 Modification Coding
50 831116 2101 Initial Testing
55 331117 2111 Traubleshooting and Rework
| 56 |a.a1118 RMS - Modification Ready
57 13.3.1.12 Custam RMS Modlfication NIST Compliant Mugshets
r '5'5—;3.3.1.12.1 2111 Requirement Analysis
(8% (331122 2111 0SD Development
[T60 1331123 05D Revlew and Revislon
| 61 331124 2111 05D Approval
| 82 pa1125 2111 Meodificaiten Coding
Task Project Summary
Project: City of Salinas - RévS/Web|  Split Civiesssian External Tasks
Date: Fri 6/3/16 Milestone *» External Mllestone
Summary 1 Inactive Task

2 daysfue 9/13716 Wed 971471630
2 daysad 10/12/16 Thu $0/13/1€ 20,30
1 day il 10/14/16 Frl 10/12/156 32
60 daysThu 91516 Fri 12/9/16 31
Odays Fri12/9/16 Fri 12/9/1626,31,34
243 daye ‘ue 712/16 Wed 6/21/17
243 days ue 7/12/16 Wed 6/21/17
4 dayslue 7/12/16  Fri7/15/16 11
2 hrsMon 8/8/16  Mon 8/8/16 38F5+15 days
10 daysion 7/1%/16  Frl 7/29/16 38

2 wksvon 8/8/16 Mon 8/22/16 38,39

3 daysad 10/12/16 Fri 10/14/16 38F5+15 days,20,:43FS+15 days,44,

3 days Mon Wed 11/9/16 42F5+15 days

T1/7/16

3 dayson 12/12/16 Ved 12/14/16 42,43F5+20 days 47SF,67F5+11 day

3 dayshu 1/12/17 Man 1/16/17 MF5+20 days

3 daysfue 2/14/17 Thu 2/16/17 45F5+20 days

12 whks=rf 11/1B/16 Tue 2/14/17 445F,425F,435F 4 65,67 |

131 dayr Tue 8/9/16  Fri2/10/17
5days Tue 8/9/16 Mon 8/15/16 11F5+20 days
20dayslue 8/16/16 Tue 9/13/16 4%
10 days fed 9/14/16  Tue 5/27/16 50
1day/ed 9/28/16 Wed 9/28/1651
12 wksThu 9/29/16 Fr 12/23/1652

5 daysan 12/26/16  Fri 12/30/1653

30 daysMon 1/2/17  Fri 2/10/17 54
Cday: Frl2/10/17  Fri2f10/17 55
131 days Tue 8/9/16  Fr13/10/17

5 days Tue 8/9/16 Mon 8/15/16 11F5+20 days
20 daysTue B/16/16 Tue 9/13/1658
10 daysJed 9/14/16 Tue 9/27/1659
1day/ed 9/28/16 Wed 9/28/16 0

12 wksThu 9/28/16 Fri 12/23/16 61

P TE=30rY

1;-J'.uu|u-”uhqumer |1$tquarper i!nduuaner 3rd Quarter
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b
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63 ‘3.3.1.12.6 2111 Initial Testing 5dayson 12/26/16 Fri 12/30/16 62 ] | 4 TS5 ‘cllam
B4 1331127 21241 Troubleshooting and Rework 30 daysMen 1/2/17  Frl 2/10/17 63 65 L I'J‘SS-EM
&5 1331128 RMS - Modlfication Ready Dday: Fri2/10/17  Fri 2/10/17 64 82,215,657 ; |E.’"‘

66 i3.3.1.13 737 RMS - Testing [FAT- Prep) 5days Fri2/17/17 Thu2/23/1744,45,4746 &7 ] I TS5-BA AMS

67 33114 737 RMS - Testing (FAT- Execute at Client Site) 2 days Fri 2/24/17 Mon 2/27/17 66 44F5+11 68 ! Client,TS5-BA RMS

days,45,47,46,56, 1 i

_Ss_|3,3,1,15 RMS/Webli - System Integration Ready 0daysion 2/27/17 Mon 2/27/1767 TOFS+ 20 A3y, T S v 2/27
*E’ia.s.ms RMS/WeblI - User Training 61 days'ue 3/28/17 Wed 6/21/17 E =
E) ;3.3.1.16.1 7394 RIVIS/WebU| User Training - Field Officers 3 dayslue 3/28/17 Thu 3/30/17 GBF5+20 days  78,71F5+2 days +{F¥E-Tegingr,Client
71 331162 7394 RMS/WebUI User Tralning - Fleld Officers Jdays Tued/d/17 Thudf6/17 70FS+2days  78,72F5+2 days T Ts5-Toainter,Cllent

72 [3.3.1.163 7.3.94 RMS/WebUI User Training - Field Officers 3daysfue 4/11/17 Thu 4f13/17 71FS+2days  78,73F5+2 days T.rs5-Trajner, Clent
[ 73 331164 7334 RMS/WebUI User Training - Field Officers 3daysfue 4/18/17 Thu 4/20/17 72FS+2days  78,74F5+2 days T 788 Trginer,Client
‘7 331365 7.394 RMS/WebUI User Training - Fleld Officers 3Jdaysfue 4/25/17 Thu4/27/1773FS+2doys  78,75F5+2 cays : ' FES-Tlainer,Client
| 75 ha1166 7394 RIS/ WebUI User Training - Field Officers 3days Tue5/2/17  ThuS/4/17 7AFS+Zdays  78,76FS+2 days | [ T.1ss-feainer,client
i }?—Is.z.:.m.? 7354 RMeS/WebUl User Training - Field Officers Jcays Tue5/9/17 Thu5/11/17 75FS+2days  7B,77FS+Z days | ; ';TH-Tralur.UIsnt
[ 77 131168 71394 RMS/WehUI User Training - Fleld OFlcers 3daysfue 5/16/17 Thu 5/18/17 76F5+2 days 78 1 T5-Trainer,Client
_7a_13.z.1.1s.s 7393 RMS/WebUI User Training - Records 3days Fri5/19/17 Tue S/23/27 70,71,72,77,76,7579F5+2 days | ‘.*rssmm.cue-_rt
Tia.s.mm.m 7396 RMS/WeblUl User Training - Investigations 3days Fri5f26/17 Wed 5/31/17 78F5+2 days B IFS+F diyn s 1 ITSS-'I'rIIMf,ﬂllnl
B ‘|3,3.1,15.11 7396 RMS/WeblI User Training - Investigations 3daysMon 6/5/17 Wed 6/7/17 79F5+2days B2 T 185-Trainer,Client
| 81 13.3.1.16.12 7.3.9.6 RMS/Weblll User Training - investigations 3daysMon 6/5/17 Wed 6/7/17 79FS+2 days 82 Trss-Teainer,Client
| 82 [3.3.11843 7.3.95 RMS/WeblI User Training - Property/Evidence 3days ThuB/8/17 Mon 6/12/17 81,106,80,79,118 83 i".TSS-Tﬂ'ner-ment
[ 8 [3.3.115.14 7397 RMS/WebLI User Trainlng - Human Rescurces & Tralning 3 dayslue 6/13/17 Thu 6/15/17 82 a4 * T55-Tralner,Client
T84 3.3136.15 7.3.9.8 RMS/WebUI User Taining - Report Writing 3 days Fri 6/16/17 Tue 6/20/17 83 86,85 T 155 Trainer,Client
[ 85 [3.3.1.16.16 7.3.9.10 TiPS User Tralning 1dayJed 6/21/17 Wed 6/21/17 84 ! frss-Tratner,Cllant

i
786 3.3.1.16.17 RMS/WebUI User Tralning Complete 0 dayslue 6/20/17 Tue 6/20/17 84 242 E & 620
1
Y Inform RMS Interfaces 121 days Tue 8/9/16  Fri 1/27/17 i —_—
T@ 3aza standard RMS Interfaces 12 daysted 9/28/16 Thu 10/13/16 [
B8 33.2.11 RMS/WebUI - Enhanced NCIC Query Interface 12 daysted 9/28/1€ Thu 1041371 m
90 (332111 7.61 RMS/WeblUI - NCIC - Data Collection (ORI, Mneumonles, 10 days wec' Wed915F
Machine Names) 9/28/16 10/12/16
91 332112 782 RMS/WehU) - NCIC - Instaliation - Configuration 1dayed 10/12/16 Ned 10/12/16 20 92,905F TS5-5E
92 33,2113 761 RMS/WebUl - NCIC - Administrator Training 1 dayw 10/13/1€ Thu 10/13/1691 93 tlient
RMS/WebUI - NCIC RMS Interface Ready 0 days w 10/13/16 Thu 10/13/16 92 215 o—lﬂl-l-“ﬁ
Ta;l: - Project Summary | s i | lnac;ive Milestane Manual Summary Rallup » Deadline + ) ] T -
Project: City of Salinas - RMS/web| Split vi.iceivranes  External Tasks + Inactive Summary 3 ¥ Manual Summary === Progress —
Date: fri /3/16 Milestone * External Milestone Manual Task ¥ 4 Start-only C Manual Progress
Summary ™1 Inactive Task Duration-only Finish-only
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ID {WBS Notes [Task Name Duration Start I Finish  |Predecesams !!u:r‘mm 4ch Quarter | istQuarter | 2nd Guarter Lg;d Quarter ig‘h Quarter | 1st Quarter | 2nd Quart
0 - - . - R L [ Liae ] Fen|Marl Apr [ May] Jun | Jul [Argisen! et INov]Der | Jan treb iMar! Apr IMayl|
9 33232 Custom RMS Interfaces 121 days Tua 8/9f16 Fri 1/27/17 1
...... i
95 [3.3.2.2.1 RMS - Live Scan Fingerprint Interface 102 days Tue 8/9/16 Mon 1/2/17 | 1 ‘
|
9 1332211 7.62 Requirement Analysis 5days Tue B/9/16 Mon 8/15/1€ 11FS+20 days 97,120,184 £12,1 T | T55-5E, Ollent il
P i
97 332212 762 05D Development 20 dayslue 8/16/16 Tue 5/13/16 96 98 F lTSS-SE |
98 1332213 762 0SD Review and Revision 10 days /ed 9/14/16  Tue 9/27/1697 ] . ':lﬁssE.cliem [
i
i
789 322214 762 05D Approval 1 day/ed 9/28/16 Wed 9/28/1698 Lol {"icllent 1
100 [3.3.2.2.15 76.2 Interface Coding 6 whs M 9/29/16 Wed 11/9/1699 ik
1
101 13.3.2.216 7.62 Interface Installation and Initial Testing 5 days Thu Wed 100 102
11/10f16  11/16/16 |
102 3.3.2217 762 Interface testing with Vendor and Client 10 days The  Fri 12/2/16 101 103 M
11/17/16
[ 103 3.3.2.218 7.6.2 Interface Troubleshooting and Rework 10 days Mon  Frl 12/16/16 102 104 :
12/5/16 [
|
! '
L 1332219 762 Interface FAT 10 dayson 12/19/16  Frl 12/30/16 103 215,105,117,129; ; kllent
| ! !
105 |3.3.2.2,1,1076.2 Adminlstrator Training 1dayMon 1/2/17 Mon 1/2/17 104 106 i Client.
i ;
16’5753.3.2.2.1.11 &MS - Interface Ready OdaysMon 1/2/17 Mon 1/2/17 105 82,215 [ LT
| i )
107 3.3.2.2.2 Custom RMS Interface AFIS 102 days Tue 8/9/16 Mon 1/2/17 :
.. i
108 3.3.2.2.2.1 7.6.2 Requirement Analysls 5days Tue8/9/16 Mon B8/15/16 11FS+20 days 10U 100,044, 1952 L Tss-sEClient
1 i
109 13.3.2.222 7.6.2 05D Development 20 daysTue 8/16/16 Tue 9/13/16 108 110 ' o TSSSE
[110 3.3.2223 7.62 0SD Review and Revision 10 days sed 9/14/1E  Tue 9/27/16 109 111 T TSSSEClient
11 33,2224 762 050 Approval 1 dayJed 9/28/16 Wed 9/28/16 110 12 ; 1 g i
| 112 33,2225 762 Interface Coding B whksThu 5/29/16 Wed 11/9/16 111 13 1 i TSS-Eng
113 1332326 762 Interface Instailation and Initial Testing 5 days Thu Wed 112 114 i Y, Ts5-Eng,Cllen)
11/10/16  11/16/16 : |
114 1332227 762 Interface testing with Vendor and Client 10 days Thu  Fr12/2/16113 115 ¥, Tss-EngClfeny
11/17/16 | ¢ i
L i ‘ :
115 332228 762 Intesface Troubleshooting and Rework 10 daye Mon  Fri12/16/16114 116 i { 7, TSS-Eng
12/5/16 !
| 116 3.3.2.2.29 762 Interface FAT 10 day:on 12/19/16  Fri12/30/16 115 215 i ! TaTss-Eng.Cllent
! :
| 117 h32.221076.2 Adminlstrator Training 1dayMon 1/2/17  Mon 1/2/17 104 118 | } Ttlen
] \
M8 3322211 RMS - Interface Reacy 0daysMon 1/2/17 Mon 1/2/17117 82,215 [ ! LE
119 [3.3.2.23 Custom RIS Interface CrimeView 116 days'ue 3/16/16  Fri 1/27/17 I 1
(-4, i 3 L
120 3.3.2.23.1 7.6.2 Requirement Analysis 5 daysfue 8/16/16 Mon 8/22/16108,96,58,49 121 H : [T TsssE
3 ! [ |
Task Praject ¥ eessmmws =] Inactive Milestone Manual ¥ Rollup Deadline +
Praject: City of Salinas - RMS/Web| Spllt tsassss External Tasks inactive Summary i i Manual Summary 1 Progres.
Date: Frl 6/3/16 Milestone . External Mllestone < Manual Task W % Startonly C Manual Progress
Summary =1 Inactive Task Duration-cnly Finish-only i |
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D [wes JNotes

ITask Name

stat |  Finish lPredem- =

121 332232 762
122 [3.32.233 762

123 332234 762

124 332235 7.62

125 13,3.22.3.6 7.62

1% 13.3.2.23.7 7.62

127 332238

762

128 |3.3.2239 762

128 3322310762
|
| 130 EEEEERSS

L. 1
151 13
|

132 3.3.2.24.1 762

133 3.3.2.242 762

134 3.3.2.243 7.6.2
[ 135 3.3.2244 762
| 136 |3.3.2245 7.62
| 137 [3.32.246 762

T138 32247
1

76.2

9 [3.3.2.24.8 762
'iﬁ"@.a.z.z_m 7.6.2
a1 33.3.2.2.4.10 7.6.2
142 3.3.22.4.11
143 [3.3.2,2.5

144 332251 762

| 145 ja.3z2252 762

136 13.3.2.253 762
N

| 147 232254 762

DSD Development

05D Review and Revision
QSD Approval

Interface Coding

interface Installation and Inltial Testing

Intarface testing with Vendor and Client

Interface Troubleshaating and Rework

Interface FAT

Adrmlinistrator Tralnlng

RMS - (nterface Ready
Custom RMS Interface Medallion

Regulrement Analysis

05D Develepment

05D Review and Revision

QsD Approval

Interface Coding

Interface Installation and Initial Testing

Interface testing with Vendor and Client

Interface Troubleshooting and Rework

Interface FAT

Administrator Training

RMS - Interface Ready
Custom RMS Interface Coplink

Regulrement Analysis

05D Development

D350 Review and Revision

05D Approval
[
Task Project Summary
Project;: City of Salinas - RMS/Web| Split vearaana e EXternal Tasks
Daze: Fri 6/3/16 Milestone * Extemal Milestene
Summary """ Inactive Task

20 days Fue 8/23/16 Tue 9/20,0’16 120
10 days ‘ed 9/21/16 Tue 10/4/1€ 121

1 day/ed 10/5/16 Wed 10/5/16 122

45 daysThu 10/6/16

S days Men
12/12/16

10 day: Man
12/18/16

10 days Mon
1/2/17

10 days1on 1/16/17

1 dayMon 1/2/17

0 daysMon 1/2/17
116 days 'we 8/16/16
5 dayslue 8/16/16
20 days Fue 8/23/16
10 day: ‘ed 9/21/16
1 day/ed 10/5/16

45 days Thu 10/6/16

5 days Mon

12/12/16

10 days Maon

12/19/16

Mon
1/2/17

10 days

10 days lon 1/16/17
1 dayMon 1/2/17

0 daysMon 1/2/17
116 days ‘ue 8/16/16
5 days lue 8/16/16
20 days lue 8/23/1E
10 days Jed 9/21/16

1 day/ed 10/5/1€

Fri 12/9/16 123

Fri 12/16/16 124

Fri 12/30/16125

Fri 1/13/17 126

Fri 1/27/17 127
Mon 1/2/17 104
Mon 1/2/47 129
Fri 1/27/17
Man 8/22/16 108,96,58,49
Tue 3/20{16 132
Tue 10/4/16133
Wed 10/5/16 134
Fri 12/9/16 135

Fri 12/16/16 136

Fri 12/30/16 137

Fri 1/13/17 132

Fri 1/27/17 139
Mon 1/2/17 104
Mon 1/2/17 141
Fri 1/27/17
Mon 8/22/16 108,95,58,49
Tue 9/20/16 144
Tue 10/4/16 145

Wed 10/5/16 146

=
ErT

173

124

125

126

127

128

215
130

82,215

133
134
135
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140

215
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82,215
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llent
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D was JNMes Il'ask Name Duration | Sttt |  Finish |Predeo-:mr- o |4thQuarter |lstQuarer {2ndQuarter |3rd Quarter |4th Quarter |15tQuarIEr T2nd Quard
_ki PR S E— e S e e b e L =t o — il sep Oct'N | Dec Jan F_‘M}\_ﬂ_r_a\d wn t Jul | Aue ! 5en| ot THov! pec Jan\Feb|Mar | Apr IMayl|
148 i3.3.2.2.5.5 7462 Interface Coding 45 daysThu 10/6/16  Fri 12/9/16 147 1a0 T
771:§7|3.3.Z.1.5.G 7.6.2 Interface Installatlon and Initial Testing 5 days Mon  Fri 12/16/16 148 150 I
i 12/12{16
77777777 !
150 i3.3.1.2.5.7 76.2 Interface testing with Vendor and Client 10 days Mon  Fri 12/30/16 149 151 E.ﬂriﬂm
i 12/19/16 |
! i i
i .
’Is?'!s.a.z.z.s_a 762 Interface Troubleshooting and Rework 10 days Mon  Fri1/13/17 150 152 1 Taslen
1/2/17 i
1 | ;
(152 Ia.a.z.z.s.s 762 Interface FAT 10 dayslon 116717 Fri 1/27/17 151 215 ! TasEng,Client
L | '
153 i3.3.2.2.5.1(! 7.62 Administrator Training 1dayMon 1/2/17 Mon 1/2/17 104 154 ! P
i : H
_154_}13,2.1.5.11 AMS - Interface Ready OdaysMon 1/2/17 Mon 1/2/17 153 82,215 i :
' H
155 [3.3.2.2.6 Custom RMS interface CARFAK 116 days ue 8f16/16  Frl 1/27/17 r —_—
?6_:3.3.2.2.6.1 7.6.2 Requirement Analysis S dayslue 8/16/16 Mon 8/22/16 108,56,58,49 157 Ests-ss
157 23.3.2.2.5.2 762 05D Development 20 daysTue 8/23/16 Tue 9/20/16 156 158 T ISS-SE ;
|
| 158 3.3.2.26.3 7.62 050 Review and Revision 10 days Jed 9/21/16 Tue 10/4/16 157 159 E lTSS-si.ment
[150 l3.3.2.2.64 762 0SD Approval 1 dayJed 10/5/16 Wed 10/5/16 158 160 ! 1C"=n=
i ;
[ 180 3.3.2.265 7.62 Interface Coding a5 daysTha 10/6/16  Fri 12/9/16 159 161 ; ¥ 5-Eng
[ 161 13.3.2.266 7.6.2 Interface Installatian and Initial Testing 5 days Mon  Frl12/16/16 160 162 { IS5-Eng
12/12f16 1 |
162 3.3.2.2.6.7 7.6.2 Interface testing with Vendor and Client 10 days Maon  Fri 12/30/16 161 163 T {T5S-Eng,Jient
| 12/19/16
163 {3.32.2.6.8 7.6.2 Interface Troubleshooting and Rework 10 days Mon  Fri 1/13/17 162 164 fn
1217
332268 762 Interface FAT 10 days ton 3/16/17  Fri 1/27/17 163 215 5-£ng, Client
3.2.26.1076.2 Administrator Training 1dayMon 1/2/17 Mon 1/2/17 104 166
[ 168 [3.3.2.2.6.11 RMS - Interface Ready DdaysMon 1/2/27 Mon 1/2/17 165 92,215 :
1
| 167 @.3.2.27 Custom RMS Imterface Court Name Query 116 daye ve 8/16/16  Fri 1/27/17 | r 1
. |
168 [3.3.2.27.1 762 Requirement Analysis 5 daysfue 8/16/16 Mon 8/22/16 108,96,58,49 169
169 13.3.2.27.2 762 05Dk Development 20 dayslue 8/23/16 Tue 9/20/16 168 170
[ 170 232273 762 05D Review and Revision 10 days fed 9/21/16 Tue 10/4/16 169 171
"'1'171 3.3.227.4 7.6.2 DSD Appraval 1day fed 10/5/16 Wed 10/5/16 170 172
172 1332 7.6.2 Interface Coding 45 daysThu 10/6/16  Fri 12/9/16 171 173 rEng
173 [33227.6 762 Interface !nstallation and Initial Testing 5 days Man Fri 12/16/16 172 174 i 5-Eng
! 12/12/16 ;
| L
! SRR S S S
Task Project Swmmary peremsmsmimai] Inactive Milestone Manual Summary Rollup s Deadline &
Project: City of Sallnas - RhiS/Web| Spit ... triaeres  External Tasks Inactive Summary § b Manual Summary 1 Pprogress P—
Dare: Frl 6/3/16 iilestone * External Milestone Manual Task ¥ —d stam-only [ Manual Progress ————
Summary 1 Inactive Task Duratlor-onby Flaish-cnly
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D iwas Notes

| 174 i3.3.2_2.7.7 7 6.2

175 1332278 7.62
|

i
176 13.3.2.2.7.9 762
177 133.2.27.107.6.2

|

178 3.3.2.27.11

i
179 i3.3.2.2.8

180 j3.3.2.2.8.1 7.62

=3

332282 762

!
182 13.3.2.2.83 762

| 1a:

3

i [33.2.2.84 762

[ 184 [3.3.2.2.85 7.62

185 13.3.2.286 7.6.2

My

186 (3.3.2.287 7.62

187 13.3.2288 7.6.2

(332289 762

73.3.2.2.8.10 7612

762

762

3.3.2.293 7.6.2

=
o
w

3.3.2.294 762

7.6.2

.2.8.5

7 13.3.2.29.6

i
o
~

762

@,

| 198 332207 762

Task Name
i

; Duratien | Start
i

Interface testing with Vendar and lient

Interface Troubleshooting and Rework

Interface FAT

Administrator Training

RMS - interface Ready

Custom RMS Interface Probahle Cause to Court

Regulrement Analysls
D50 Development

05D Review and Revision
0SD Approval

Interface Coding

Interface Installation and Initial Testing

Interface testing with Vendor and Client

Interface Troubleshooting and Rework

Interface FAT

Administrator Tralning

RMS - Interface Ready
Custom RMS Interface CryWolf

Requirement Analysis

OSD Development

Q05D Revlew and Revision

QS Approval

Interface Coding

Interface Installation and Initial Testing

Interface testing with Vendor and Client

10 dayr
12/19/16

Mon
1/2/17

10 day=

10 days Yon 1/16/17
1 dayMon 1/2/17
0daysMen 1/2/17
116 days ue Bf16/16
5 dayslue 8/16/1€
20 dayslue B/23/16
10 days /ed 9/21/16
1day/ed 10/5/16

45 daysThu 10/6/16

Man
12/12/16

5 days

Maon
12/19/16

10 days

Man
1/2/17

10 days

10 days{on 1/16/1%
1 dayMeon 1/2/17

0 daysMon 1/2/17
116 days ue 8/16/16
5 days lue 8/16/16
20 days lue 8/23/16
10 days /ed 9/21/16
1day/ed 10/5/16

45 daysThu 10/6/16

Mon
12/1z/1€

5 day:

Mon
12/19/16

10 days

Fingh |Predecesioe

Mon Fri12/30/16173

Fri1/13/17 174

Frilf27A17175
Mon 1/2/17 104
Mon 1/2/17 177
Fri1/27/17
Mon 8/22/16 108,96,58,49
Tue 9/20/16 180
Tue 10/4/16 181
Wed 10/5/16 182
Fri12/9/16 183

Fri 12/16/16 184

Fri 12/30/16 185

Fri 1/13/17 186

Fri 1/27/17 187
Mon 1/2/17 104
Mon 1/2/17 149
Fridf2?f17
Mon 8/22/16 108,96,58,49
Tue 9/20/16 192
Tue 10/4/16 193
Wed 10/5/16 194
Frl 12/9/16 195

Fzi 12/16/16 196

Fri 12/30/16 157

Ath Quarter
1 gt | Oct | Nov) De

LT EATE

.1 = ! :

¥ Tss;

176

215 B2

178 Tclem

1st Quarer Tand Quarier
n, | Feb: Marl

i$-ing, Cliant

Apr|Mavl jun

lent

' 1.

82,215 i

181 § TsssE

182 TS5-5E i

183 | 1.l1sss£.ulnm
184 . lcn.m

185 i

186

187

188

215

150

32,215

154

195

196

197

198

199

lﬂni Quarter Tath Quarter | 1st Quartar an Ouart|
Jul l-«g.gj Seurtj_wl Det hrﬂ_ﬁ-h i Mar_ﬂMay

e

Klanual Summary Rollup i—— Deadline o

Task Project Summary =1 Inactive Milestone
Project: City of Safinas - RMS/\Web| Sphit sssssssrass « External Tasks Inactive Summary i Manual Summary =1 Progress —
Date: Fri 6/3/16 Milestone * External Milastone Manual Task L ! Start-only L Manual Progress

Summary =1 Inactive Task Duration-onby Finish-only |
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D [wes Ianes TTask Name T Duration |  Stant | Finish  [Predecesinn [hocemsan b Napmetm  [nz0meqer (A Quene [ath Ouarter [1stQuarter [2nd Quaner 3rd Guarter 14th rter |15t Quarter 2nd Guart|
L g | . - _ { i el e W | e et e (et din | ot L] S ) gt | Mo! IJec Jan FebiMar] apr|mayl wini el 'Amseli Oct {N~! Der | Jan [Feh Haurj_kmvl
139 3.32.298 762 Interface Troubleshooting and Rework 10 days Mon  Frilf13/17 198 o | ‘
1/2/17 |
!
| 200 [3.3.2289 762 Interface FAT 10daysfon 1716417  Fri 1/27/17 199 215 || T TgsEng, Client
H
01 13,322,910 7.6.2 Administrator Training 1dayMon 1/2/17 Mon 1/2/17 104 202 Tatien
202 3322011 RMS - Interface Ready OdaysMan 1/2/17 Men 1/2/17 201 82,215 i f L:."
i )
! |
Custom RMS Interface Parole LEADS Query 116 days"ue Bf16/16  Fri 1/27/17 : I 1
204 _13.3.2.2.10.1 762 Requirement Analysis 5 daysfue 8/16/16 Mon 8/22/16108,96,58,49 205 r‘,lTSME
i i
[ 205 (3.3.2.2.1027.6.2 05D Developirent 20 dayslue 8/23/16  Tue 9/20/16 204 206 TSS-5E
‘ ; Ik ‘
206 3.3.2.2.10.3 7.6.2 05D Review and Revision 10 days Jed 9/21/1€ Tue 10/4/16 205 207 ! ¥ TSS-SEClient
| :
207 [3.3.2.2.1047.6.2 05D Approval 1day/ed 10/5/16 Wed 10/5/16 206 208
| 208 3.3.22.1057.6.2 Interface Coding 45 days Thu 16/6/16  Fri 12/9/16 207 209
I i
209 |3.3.2.2.10.6 7.6.2 Interface Installation and initial Testing 5 days Mon  Frl 12/16/16 208 210 | L
12/13/16 !
210 {3.3,2.2.10.7 7.62 Interface testing with Vendar and Client 10 day. Mon Fri 12/30/16 205 211 lent
12/18/1¢ !
|
211 3322108762 Interface Troubleshooting and Rewark 10 days Mon  Fri 1/13/17 210 12
i 172117
‘ '
— !
212 13.3.2.2.10.9 7.6.2 Interface FAT 10 dayslon 1/16/17  Fri 1/27/27 211 215 | = Tﬂmﬂlm
2 :
__213_|3.3.2.2.10.117.6.2 Administrator Training 1dayMon 1/2/17 Mon 2/2/17 104 214 i Clien
I
| 224 j3.3.2.2.10.1 AMS - Interface Reaty Odayshon 1/2/17 Mon 1/2/17 213 12,215 ot -
RMS Interfaces - System Integration Ready 1dayon 2/13/17 Mon 2/13/17 128,116,93,106,1 238,242 ¥
Law RMS5 Legacy Data Conversion (LOC) 238 dayslon 7/18/16 Wed 6/21/17 | j
- ! &
217 33.4.1 7.3.8 LDC RMS - Provide Legacy Data to TriTech 10 dayslon 7/18/16  Fri7/29/1638 218 . =, Client
! L
718 13342 738 LDC RMS - Data Analysis and Review 20 daysMon B/2/1k  Fri 8/26/16217 219 L ; ISS—En:
219 3343 738 LDC RMS - Define Data Mapping 20 daysfon 8/29/16 Man 9/26/16 218 220 : " TSS-EngClient
! H
I 7.3.8 LDC AMS - Develop Data Converslon Plan 40 daysTue 9/27/16Vion 11/21/15 219 121 d o ¢ TSS-E;n;
| 221 3345 738 LDC RMS - Perform Conversion on a sample set 5 day= Tue Wet 220 222 ! | Ts%Eng
11/22/16 11/30/16 B
| ;
L :
22 3.3.4.6 738 LDC RMS - Perform Data Validation 10 daysThu 12/1/16 Med 12/14/16 221 223
| H
o i
23 |3.3A.1 7.38 LDC RMS - Update Data Conversion Plan and test 20 days w 12/15/16 Wed 1/11/17 222 242 :
o |
22¢ 13.3.4.8 738 LDC RMS - Perform Final Legacy RMS Data Conversion 2 dayston 6/19/17 Wed 6/21/17 2425F 225 | T55-Eng
325 (3.3.4.9 738 LDC RMS - Data Conversion Complete 0 days/ed 6/21/17 Wed 6/21/17 224 alﬁlﬂ
[ 226 [3.a TriTech.com IQ & Analytics 465 daysiu 12/29/16  Fri3/3f17 I
- R v i = S S e Bl B e e s s e e o e S |
Task Project Summary 1 Inactive Milestone Manual Summary Aollup Deadline *
Project: City of Salinas - RMS/Web| Sphit ..., crireray Extemnal Tasks Inactive Summary 3 Manual Summary | p—— R Y
Date: Fi 6/3/16 Milestone * Extemal Kiilestone v Manual Task L 4 Star-only [ tlanual Progress _—
Summary 1 Inactive Task Duratlon-only : Finish-only a1
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0 [wes an:es [rask name [ Duration | stat |  Finish redacy [ -P.' Til Darrmt |2 O !
_. _ e = S — R T s ___! == | b e ety | gt e | e [ e e | s e e a1 (o | i e | e i iec v e T Apr | My
727 341 TriTech.com 1Q & Analytlcs Implementation 46.5 dayswt 122916 Frl 3/3/17
_-EZ_B_IISA.I.l 75 I0-AN - Systemn checks, synch setup, & conversion services 3wk Thu Wed 1/18/17 20,44F%+ 11 s 130754 -
i {Remote] 12/29/16 wi 2R+ we :
i
225 412 751 1G-AN - Adrainistzation Tralning (Remate) 0.5 daysThu 1/26/17 Thu 1/26/17 228F5+1 wk FF1FE W 230 ! ]
|20 3413 752 10-AN - 1Q Core En User Training (Remote) 0.5 daye Thu Thu 1/26/17 226F5+1wk,229 231 T
: 1/26/17
[ 231 3.4.1.4 7.53 10-AN - Dashboard End User Trainlng (Remote) 1day Thu 2/2/17 Fri 2/3/17 230,229F5+1 wk 233,232 H T
i
i 1
| ;
232 3.4.15 754 I0-AN - Repporiing End User Tralning {Remote) O.5day. Fri2/3/17  Fri2/3/17231 136 J T
i |1
[ 233 [3.4.16 1C-AN - Cllent prepare for rollout to End User Community 2whke Fri2/3f17  Fri2f17/17231 234 X
13-5—3.4.1.7 10-AN - Readiness Complete Odays Fri 2/17/1  Fd 2/17/17233 235,236 'l"
|
235 13418 10-AN - dient Training for Remaining Users 2wks Fri /17117 Fri 3/3/17 234 236 Ti
| |
23 3.4.19 10-AN - Complete Odays Fri3/3/17  Fri3/3/17234,232,235  253F5+20 days :
i H
[ 257 3.5 System Integration Testing 1 dayfue 2/28/17 Tue 2/28/17 i
i |
L] i
238 [3.5.1 74 RMS/WebU - System Integration Testing 1dayTue 2/28/17 Tue 2/28/17 68,215 i L
| 230 @6 Go - Live 389 days Vion 1/4/16 Mon 7/10f17 r =y
"240 [3.6.1 7.7.1 RMS/WebUl - Go Live Assessment/Autharization to Proceed 3 daysMon 1/4f1€  Wed 1/6/16 41
241 [36.2 7.71 RMS/WebL| - Pre Ga Live System Checks 5days Thu1/7/16 Wed 1/13/16 240 242 i - -
i |
242 {3.6.3 771 RMS/WebUi - System Lock Down 10 daysJed /2117 Wed 7/5/17 241,223, 215,86  243,2245F ! | -
243 13,64 271 RMS/WebUI - Pre Go Live Activities 1day Thu 7/6/17 Thu7/6/17 242 44 i
i ;
244 1365 7.7.1 RM5/WebUl - Go Live 2days Fri 2/7/17 Mon 7/10/17 243 IR0 doyy, 24 i
245 |37 77.2 Acceptance Test Period 60dayslue 7/11/17  Tue 9/5/17 144 '
| !
L. — H :
295 |4 Phase IV - Contolling and Maonitoring 1day Tue 8/8/17 Tue 8/8/17 ; ]
207 laa 51 Control and Monitor Praject Activiies lday Tue8/8/17 Tue 8/8/17 155,254FF ::=|
[ 248 la2 51 Proce s TCRs 1day Tue8/8/17  Tue 8/8/17 155,254FF e ;:i
[ 249 ‘;4.3 53 Produce Project Reports 1day Tue8/8/17  Tue 8/8/17 155,254FF - I
"z’s?is Phase ¥ - Closure 90.5 days Fn3/31/17  Tue 8/8/17 |
| 251 51 Hand Off to Support 50.5 days Frl 3/31/17 Tue8/8/17 254 ;
8.1 RIS/ WebUl - Hand Off to Support 1day Tue 8/8/17 Tue 8/8/17 244F5+20 days
8.1 1CQ-AlN - Hand OFf to Support 1day Fri3/31/17 Mon 4/3/17 236F5+20 days g
Task Project Summary Proosoe = Inactive iillestone Manual Summary Rollup  eesesssssesss  Deadiine
Project: City of Salinas - RMS/Web Split Extamal Task. Inactive Summary §  Manual Summary =1 Progress
Date: Fri 6/3/16 Milestone +* External I.filestone > Manual Task [ | Start-only C hianual Progress
Summary 1 Inactive Task Duratlon-only Flnish-only b
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i W [aten

i

T Y]

H

=

“Phiuss ¥ Charn Complate

Stat |  Finish

Odays Tue B/8/17 Tue8/8/17251

Projics: Cits o Salfun - MTARA Y
Ciske: =11 Ar3010

Project Summary
External Tasks
Extermnal Milestore
Inactive Task

Inactive Liilestone
Inactive Summary
Manual Task

Curaticn-only

L Manual Summary
% Start-only C Klanual Progress

isumessnrs fer :1stQuarter |2nd Cuarter 13rd Quarter
Apr May{ Jun i s | g Sep
3

Feb|Mar,

——— ___iPerian
247FF,248FF,2400 |
|

Dec | Jan :Febinar] Aprimay! Jun | jul

S SRV KRS R ————

Manual Summary Rollup ressssesessm— Deadline
P———1 Progress

Finish-only

g [———
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