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Project Schedule
*We are here

TAC Meeting TAC Meeting TAC Meeting TAC Meeting
#1 #2 #3 #4
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Study Goals

"1 Enhance Transit Service
»  Improve transit speed along the corridor
»  Enhance transit reliability to meet MST's standards
» Increase ridership along the corridor
»  Improve first mile-last mile connections for riders
»  Enhance connection to the SURF! BRT

| "8 o [ L7

|

1 Improve Access Along Corridor and within the Community
»  Improve safety within corridor, including emergency response times
»  Provide alternative transportation options for Priority Populations
»  Expand public transit services to provide a feasible alternative to
single-occupancy vehicles

»  Support City’s Vision Zero and Climate Action Plan goals
»  Maximize efficient use of public infrastructure







Salinas Rapid Bus and Transit Center Relocation Study

Existing Salinas Transit Center Configuration

= 9 gates at Salinas Transit Center
= 19 bus routes served

= Public restroom
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Salinas Rapid Bus and Transit Center Relocation Study

Average Weekday Passenger Activity at STC by Time of Day
= On average, STC serves 3,400 passengers per weekday

= Overall boarding and alighting activity roughly constant at approximately
230 - 330 passengers per hour between 7:00 AM and 6:00 PM

= Peak activity is between 3:00 PM and 4:00 PM with 330 passengers
= AM has more alightings than boardings; PM has more boardings than

alightings
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Survey Findings: Salinas Transit Center

Compared to the current transit center, what features would be
most important for you to have at a new Salinas Transit Center?

= 81% of survey respondents use L
STC at least a few times per Better lighting
wee k More visible security guards

More seating near the bus gates

= 50% transfer between buses and Indoor waiing area
. Coffee shop or small retail space
41% walk to the transit center " "

54%

Better signs about when the next bus is coming

More signs about how to get around and...

= Desire for more restrooms,

More trees and plants

lighting, security, seating, and Better shade
waiting area at future transit s———
Ce n te r Better sidewalks to get to and from transit...

More secure bike parking
Better bike lanes to get to and from transit...

Public art installations

Other (please specify)
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Count of Responses 7



Existing Elements

0.75 acres

Facility Requirements
1.1+ acres

9 gates

Customer service area with
driver relief/employee
facilities

Passenger amenities:
* Bicycle parking
* Vending machines
* Real-time information
* 1 public restroom

12 gates, and designated
malintenance vehicle parking

Larger space for customer
service area and driver
relief/employee

Designated area for security
personnel or Salinas police
officers

Additional amenities:
* More public restrooms
* Commercial space
* Information kiosk
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Salinas Rapid Bus and Transit Center Relocation Study

Survey Findings: Corridor Questions

= 78% walk, 10% are dropped-off, and 7% bike/scooter/roll to get to bus stops along E Alisal
Street and Williams Road

= 77% live or work near the corridor

Where do you live or work?
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Top Ridership Stops- Getting on and off the bus

Salinas Rapid Bus and Transit Center Relocation Study

Rank Stop Avg. Daily Rank | Stop Avg. Daily
Rldershlp Rldershlp

1 Salinas Transit Center 6 E Alisal Street & Sanborn Road (WB)
2 Williams Road & Bardin Road (EB) 124 7 E Alisal Street & Towt Street (WB)
3 Williams Road & Bardin Way (WB) 92 8 E Alisal Street & S Filice Street (EB)
4 E Alisal Street & Towt Street (EB) 88 9 E Alisal Street & N Filice Street (WB)
5 E Alisal Street & Sanborn Road (EB) 87 10 E Alisal Street & Wood Street (WB)
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Bus Load

(Average per Weekday)

Bus load generally stays
above 300 passengers at
most segments on an
average weekday

Load is highest at
eastbound near E Alisal
and Williams Rd
Intersection

Salinas Rapid Bus and Transit Center Relocation Study
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Survey Findings: Corridor Questions (continued)

= Desire for more frequent buses that arrive on-time

= Desire for the stops to have more seats, shade, information about the bus, and security

Which potential areas of improvement would most encourage you to take transit
or make your existing transit trip better?

Buses run more frequently (every 15 minutes or more often)

Buses consistently arrive on-time

Nicer stations with seating and shade

Information on when the next bus is going to arrive

Feels safer/more secure at stops

Buses travel faster and overall travel time is less

Easier to walk, bike, or scooter to stations

23% 22% 10%
| | | | |
23% 14% 14%
| I I I |
17% 17% 19%
| | | |
13% 15% 16%
| I I I
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60%

Rank 1
Rank 2
Rank 3
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Salinas Rapid Bus and Transit Center Relocation Study

Survey Findings: Corridor Questions (continued)

* Transit and sidewalks were community’s priorities for the corridor

Overall, what do you think the top 3 mobility priorities on the Alisal / Williams corridor should be?

| | | | | | | |
Make transit faster and more reliable 55% 14% 12%
Make sidewalks wider and more comfortable 10% 27% 21%
Provide safe and comfortable bike lanes 14% 17% 16%

| | | Rank 1

Reduce auto speeding | 6% 15% 15% Rank 2

| | | Rank 3
Add trees and landscaping 10% 12% 14%
Maintain existing lanes for vehicles | 6% 15% 15%
I —

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Percentage of Responses
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Salinas Rapid Bus and Transit Center Relocation Study

Survey Findings: Corridor Questions (continued)

Segment 1: Side-running Bus Lanes
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= Preferred Configuration of Roadway:

» Segment 1: Side-running bus lanes

» 64% ranked it 18t and 21% ranked it 2nd

» Segment 2: Side-running bus lanes one | Une | Lave I Une | Lane
: o i

» 54% ranked -|t 18t and 2-2% ranked it 2" Segment 2: Side-running Bus Lanes

» Segment 3: Side-running bus lanes U1kl S, 2.

» 68% ranked it 15t and 20% ranked it 2 = - el
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Community Focus Group
Corridor Walk April 2026




Alternatives 1 and 2

9

E. Alisal at Monterey
Street
Looking East

Monterey St

22



Alternative 1

Alisal approaching
Felice
Looking West

Carril de Carril de Carril de Carril Cje,: Carril de Bic Estacion-
Autobus Circulacion Giro Circulacion Autobus amiento

BusLane | Travel Lane | Turnlane || Travel Lane | BusLane Bike Parking

Alternative

Alisal at
Sanborn Looking
West




Alternative 1

Williams at
Market
Looking East

Alternative 2

Williams at
Rellehaven
Looking West
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Concept Alternatives and Assessment
=) E. Alisal Street BRT Evaluation

Prepare four Evaluate Prepare
(4) corridor alternatives to Prepare schematic
cross section select two (2) concepts design
= NE R EVES alternatives drawings

Salinas Transit Center Relocation

Identify five (5) Screen sites to

transit center
relocation sites

three (3) sites Prepare sketches

Prepare cost-
benefit
analysis and
environmental
risk
assessment

Prepare preliminary
site layout and cost
estimate
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Salinas Rapid Bus and Transit Center Relocation Study

Schedule

°"T':§Qﬁ:‘:gs"ggr'i s OUTREACH ROUND 2 FOCUS: OUTREACH ROUND 3 FOCUS:
Alternatives and ’STC Relocation Draft Corridor Alternatives Final Study Plan

NOVEMBER -

DECEMBER
2025

Existing Conditions Corridor Funding Strategy
STC Relocation Concept Alternatives Final Study Plan
Assessment Evaluation and

Cost-Benefit Analysis




Thank you..

Michelle Overmeyer
Director of Planning & Innovation
movermeyer@mst.org
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