City of Salinas

One Water
Roadmap

City Council Meeting
June 30, 2026




Definition of One Water

One Water s a collaborative planning and implementation

approach that fosters integrated and equitable management

of water resources for long-term resilience and reliabllity,
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meeting both community and ecosystem needs. One Water Cities: Development o

Guidance Documents and
Assessment Metrics

Source: WRF Study #4969 (February 2024)
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One Water Roadmap Goal

Identify how the City can best collaborate with
other partners and invest time, energy and money
into more sustainable water solutions to help

prepare for a changing future.
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One Water Roadmap Timeline

June August December February April May June
2025 2025 2025 2026 2026 2026 2026

| | | | I (|
\ J

! Gaps and Needs Stakeholder Draft Stakeholder Final
Stakeholder Interviews, Summary from Workshop One Water = Workshop  One Water
Review of Water Document Review #1 Roadmap #2 Roadmap
Management Documents and Stakeholder
Interviews
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Data and Documents Review

* Initial efforts involved reviewing 30 documents authored by the
City and other local water-related agencies.

- Developed an understanding of the previous and ongoing
water-related studies, plans, policies, and goals in the City and
Salinas Valley.
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Stakeholder Interviews

* Interviews were conducted with
8 regional stakeholders
responsible for different aspects

INTERVIEW PARTICIPANTS (alphabetically)
of water management

Alco Water Company (Alco)

throughout the Salinas Valley. Ty o Selires
California Water Company (Cal Water)

* Pu rpose was to gain d Monterey County Board of Supervisors
comprehensive understanding Monterey County Farm Bureau (Farm Bureau)
of the regional water Monterey County Water Resources Agency

(MCWRA)

management challenges and

. . o Monterey One Water (M1W)
collaboration opportunities

Salinas Valley Basin Groundwater Sustainability
related to water management. Agency (SVBGSA)
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Water Management Issues Identified

- Regional Storage and Conveyance: Difficulty in delivering adequate water to the right
locations at the right times.

« Water Quality: Maintaining water quality amidst ongoing contaminant concerns.
« Seawater Intrusion: Groundwater contamination risk in key basins.
* Lack of Infrastructure Investment: Historical underinvestment in water infrastructure.

* Financial Concerns and Costs: High costs for both existing infrastructure and future
projects.

* Siloed Perspectives: Lack of trust and siloed perspectives limiting regional
collaboration.

CAROLLO 1/

~
>
bad
2
Q.
Qo
o
o
o
o
=)
[
g
o
(o]
)
[
Ji
©
©
Q.
S



Stakeholder Connections

-
Board Positions
Monterey County Board of
Farm Bureau :
Supervisors

Water Management

Connection
Advocates for agricultural interests OverseesDMClWRA and GSA
ecisions
Yy
SVBGSA City of Salinas MCWRA
‘ GSP Planning and Implementation: Provides drinking water infrastructure;
SGMA projects affect all groundwater Collects and conveys sewage and
users and suppliers in the Salinas stormwater; collects and treats e e L
Valley Basin industrial wastewater at ponds
Stakeholder
Interviews
Supplies water to customers within the Supplies water to customers within the
City of Salinas City of Salinas Wastewater treatment and recycling <=

CAROLLO 1/

0
>
=
Q.
Qo
o
al
o
=)
7]
=
o
(o]
«
@
=
©
i)
Q
=]




One Water Opportunities

ldeas initially developed from data review and
stakeholder interviews

ldeas categorized into 3 categories:

Internal City Projects  Institutional Programs  Studies and Capital
and Programs and Initiatives Projects
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One Water Opportunities, Continued

» At Stakeholder Workshop #1, ideas generated were presented, discussed, and
categorized.

* Timelines for the ideas refined:

» Near-term
Within the Next Year
Between the Next 2 to 3 Years

Within the Next 4 to 5 Years
= Mid-term (in the next 5-10 years)
= Long-term (in the next 10 or more years)

* At Stakeholder Workshop #2, these ideas were discussed and expanded upon.
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O n e \/\/a ..e r ------ + = Dependency for subsequent task to occur

= (Initial) implementation year Mid-term Long-term

Roadmap

Establish the City's vision for water

Near-term

Year 1 Year 2 Year 3 Year 4 Year 5

management
Create a position for the City to hirea |
2 designated water professional { ]
h 4
® 1 5 recom mended 3 Establish a One Water Leaders Group .
. City to hire an additional designated water
projects/efforts * professiona O m—
5 Hold recurring One Water Leaders Group
. meetings ** I
° Al | near-term p rOJ ects strengthen relationships with key .. () D
& stakeholders
can be Sta r‘ted ea rly 7 g*g;ﬂgﬁ%;ﬁﬂi°pp°“””i“95f°r Future () D
b . 8 Conduct a collaborative Financial Capacity I
ut projects were
s g . 9 Coordinate on SVBGSA studies )Y
divided into groups
f Y 1 5 10  Industrial Wastewater Opportunities b ]
ro m ea r - to 1 Implement Financial Capacity Analysis
recommendations | e, » D
spread out workload |
12 Graywater Policy Study I
Additional water studies within the
13 City/Salinas Valley e
14 Large-scale conveyance project(s) D
15 Evaluate options for the City to increase local

water for agricultural use and growth
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Immediate Efforts #1-9 (Year 1)

» Establish City vision

* Create and Hire City water
professional position(s)

e Establish One Water Leaders
Group

* Hold Recurring Meetings
» Strengthen Relationships
* Investigate grant opportunities

» Conduct Financial Capacity
Analysis

* Coordinate on SVBGSA studies

+ = Dependency for subsequent task to occur

= (Initial) implementation year

Near-term

= Recurring Year 1 Year 2 Year 3 Year 4 Year 5
1 Establish the City's vision for water
management
2 Create a position for the City to hirea |
designated water professional .
h 4
3 Establish a One Water Leaders Group
4 City to hire an additional designated water
professional i -+ @ I
5 Hold recurring One Water Leaders Group :
meetings Eae
6 Strengthen relationships with key ’
stakeholders i
7 S e gran OO s O T | ) e —
projects/pursuits
8 Conduct a collaborative Financial Capacity
Analysis i
9 Coordinate on SVBGSA studies ) )
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Near-term Efforts #10-11 (Years 2-3)

e Pursue industrial wastewater
reuse opportunities

* Implement Financial Capacity
Analysis

- = Dependency for subsequent task to occur

Near-term
= (Initial) implementation year
= Recurring Year 1 Year 2 Year 3 Year 4 Year 5
10 Industrial Wastewater Opportunities ) ]
11 Implement Financial Capacity Analysis
eeeeeeee dations e oo _

Near-term Efforts #12-13 (Years 4-5)

 Graywater Policy Study

« Conduct additional water studies
not covered by previous efforts

------ + = Dependency for subsequent task to occur

= (Initial) implementation year

= Recurring

Year 1 Year 2 Year 3 Year 4 Year 5

12 Graywater Policy Study

Additional water studies within the

13 City/Salinas Valley
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Mid-term & Long-term Efforts #14-15

° La rg e_ Sca | e CO nveya n Ce p rojects - = Dependency for subsequent task to occur

= (Initial) implementation year

* Increase local water for ag use and
grOWth 14 Large-scale conveyance project(s) _

Evaluate options for the City to increase local
15 ; I
water for agricultural use and growth
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City of Salinas

One Water
Roadmap

City Council Meeting
June 30, 2026

QUESTIONS?




