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" FY2024/25 Accomplishments * Looking Ahead

- ?itywide Strategic Technology Work

Plan



Technology Vision

TECHNOLOGICAL
PROFICIENCY

Meet the technological risks, service

demands, and operational needs now

and in the future.

AGILE &
RESPONSIVE

Adopt an agile methodology that
promotes teamwork and fosters a
dynamic technology workforce.

INNOVATION

Support innovative ideas and solutions
that improve service delivery through
technology innovation.




A Year of Technology At-A-Glance
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IT Infrastructure & Security & Application
Governance Operations Compliance Integrations
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FY 2024/25 Accomplishments

= Salinas.Gov Transition

" Al & Technology Use Policies
= |D Badge Roll-Out

Customer satisfaction Overall customer
on ease of incident experience satisfaction " | f + - | i
resolution on incident requests nirastructure mprOvemen S
= — = Cybersecurity Initiatives
q :_fl dm = Technology Governance

" Customer Facing Software
Platform Implementations

Software applications  Total service & Calls handled by

supported citywide  incident requests IT Help Desk




FY 2025/26 IT Work Plan

ANNUAL TECHNOLOGY
WORK PLAN

1) Strategic Alignment

2) Interdepartmental Collaboration
3) Resource Management

4) Risk Management

5) Performance Management

- Projects Projects
24 Egonj'lengti’ited 8 Started 2 Completed




Cybersecurity Updates

= CIS Controls Framework
N

m“;a“'“ e number of Safeguards an enterprise is expecte - Awa reness Tralnlng
b@d Ir;? imple:lent::cr:agses zased or: w':lich groug Ih(te ’ 153
enterprise falls into. TOTAL SAFEGUARDS - SySte m PatC h IVI a n a ge m e nt

F 3

1G3 assists enterprises with IT security experts to secure sensitive .
and cor?fic.lential data. IG3 aims to prevent and/or lessen the impact | H a rd Wa re L|fe_CyC | e Re p | a Ce m e nt
of sophisticated attacks. SAFEGUARDS
¥ 3
|(_52 a_ssm_ts er_1terpr|s_es managing IT mfrastructur_e of multlplg de_partments 74 [ | D | S a Ste r‘ Re Cove ry & | n C | d e nt
with differing risk profiles. 1G2 aims to help enterprises cope with increased
operational complexity. SAFEGUARDS Re S p O n S e P | a n n | n g
IG1 is the definition of essential cyber hygiene and represents a minimum 56
standard of information security for all enterprises. 1G] assists enterprises with -
limited cybersecurity expertise thwart general, non-targeted attacks. SAFEGUARDS Te C h n O I Ogy G Ove 'n a N Ce

= Private/Public Partnerships



Challenges and Opportunities

i g

« Cybersecurity & Privacy « Innovation

« Risk Mitigation « Dynamic Workforce
« Technology Governance « Artificial Intelligence
« New Legislation « Digital Literacy

« Incident Response « Data Visualization




Artificial Intelligence

License Plate

Virtual Assistants
Readers

Al Examples

Adaptive Traffic
Signaling

Language Translation




Looking Ahead




