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Fiscal Year 2025-26



Agenda

 Technology Vision

 FY2024/25 At-A-Glance

 FY2024/25 Accomplishments

 Citywide Strategic Technology Work 
Plan

 Challenges and Opportunities

 Artificial Intelligence

 Looking Ahead 
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Technology Vision
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A Year of Technology At-A-Glance 
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FY 2024/25 Accomplishments
 Salinas.Gov Transition

 AI & Technology Use Policies

 ID Badge Roll-Out 

 Infrastructure Improvements

 Cybersecurity Initiatives

 Technology Governance 

 Customer Facing Software 
Platform Implementations 
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FY 2025/26 IT Work Plan
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Cybersecurity Updates 
 CIS Controls Framework

 Awareness Training

 System Patch Management

 Hardware Life-Cycle Replacement

 Disaster Recovery & Incident   
Response Planning

 Technology Governance 

 Private/Public Partnerships
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Challenges and Opportunities

8



Artificial Intelligence

Virtual Assistants
License Plate 

Readers

Adaptive Traffic 
Signaling

Language Translation

AI Examples
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Looking Ahead 
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