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1.

3.

REQUEST FOR PROPOSAL (RFP) FOR
PROFESSIONAL SERVICES

TITLE: CITY-WIDE PARKING ENFORCEMENT

INTRODUCTION

The City of Salinas is seeking proposals from qualified firms to provide services
for efficient and professional parking enforcement operations citywide and wishes
to engage these services without incurring capital outlay or adding City
employees. Therefore, the city is seeking proposals from organizations that
can provide Parking Enforcement Services. The City is seeking a multi-year
contract with a qualified, professional and highly motivated firm or
consortium to perform daily parking enforcement services. The required
services and performance conditions are described in the Scope of Work (or
Services).

2. ATTACHMENTS

The attachments below are included with this Request for Proposals (RFP) for
your review and submittal (see asterisk):

Attachment A — Proposer’s Information Form*

Attachment B — Scope of Work/Services

Attachment C — Sample Agreement for Professional Services

Attachment D — Sample Table, Qualifications of Firm Relative to City’s Needs*
Attachment E — Cost Proposal Format*

The items identified with an asterisk (*) shall be filled out, signed by the
appropriate representative of the company and returned with submittal.

INSTRUCTIONS TO PROPOSERS

3.1 Examination of Proposal Documents

The submission of a proposal shall be deemed a representation and
certification by the Proposer that they:

3.1.1 Have carefully read and fully understand the information that was
provided by the City to serve as the basis for submission of this
proposal.

3.1.2 Have the capability to successfully undertake and complete the
responsibilities and obligations of the proposal being submitted.

3.1.3 Represent that all information contained in the proposal is true and
correct.

3.1.4 Did not, in any way, collude, conspire to agree, directly or indirectly,
with any person, firm, corporation or other Proposer in regard to the
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3.2

3.3

3.4

3.5

amount, terms or conditions of this proposal.

3.1.5 Acknowledge that the City has the right to make any inquiry it
deems appropriate to substantiate or supplement information
supplied by Proposer, and Proposer hereby grants the City
permission to make these inquiries, and to provide any and all
related documentation in a timely manner.

No request for modification of the proposal shall be considered after its
submission on grounds that Proposer was not fully informed to any fact or
condition.

Addenda/Clarifications

Should discrepancies or omissions be found in this RFP or should there
be a need to clarify this RFP, questions or comments regarding this RFP
must be put in writing and submitted on Planetbids no later than 2:00 p.m.,
Friday, October 17, 2025. All Communications regarding this RFP,
including all questions, should be submitted through the Q&A section of
the project page (on PlanetBids). The City will respond to all questions
submitted prior to the communication deadline. All addenda shall become
a part of this RFP and shall be acknowledged on the Proposer’s Form.

The City shall not be responsible for nor be bound by any oral instructions,
interpretations or explanations issued by the City or its representatives.

Submission of Proposals

All proposals shall be submitted electronically on the PlanetBids
project page. Proposals must be received no later than 2:00 p.m. on
Friday, October 24, 2025. All proposals received after that time will
be rejected for non-compliance. Proposal should bear Proposer’s
name and address, clearly marked, “RFP — City-Wide Parking
Enforcement”.

Withdrawal of Proposals

A Proposer may withdraw its proposal at any time before the expiration
of the time for submission of proposals as provided in the RFP by
emailing the City Project Manager for a request to withdrawal signed by, or
on behalf of, the Proposer.

Rights of the City of Salinas

This RFP does not commit the City to enter into a contract, nor does it
obligate the City to pay for any costs incurred in preparation and
submission of proposals or in anticipation of a contract. The City reserves
the right to:
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Make the selection based on its sole discretion;

Reject any and all proposals;

Issue subsequent Requests for Proposals;

Postpone opening for its own convenience;

Remedy technical errors in the Request for Proposals process;

Approve or disapprove the use of particular subconsultants;

Negotiate with any, all or none of the Proposers;

Accept other than the lowest offer;

Waive informalities and irregularities in the Proposals and/or

Enter into an agreement with another Proposer in the event the
originally selected Proposer defaults or fails to execute an agreement
with the City.

An agreement shall not be binding or valid with the City unless and until it is
executed by authorized representatives of the City and of the Proposer.

. PROPOSED TENTATIVE TIMELINE

The tentative RFP timeline is as follows:

RFP Issued Monday, October 13, 2025
Deadline for questions, clarifications 2:00 p.m., Friday, October 17, 2025
Proposals Due 2:00 p.m., Friday, October 24, 2025
Interviews (if needed) Week of October 27, 2025

Proposal Selection and Contract Preparation| Week of November 2, 2025
Contract Awarded November 2025 (tentative)

Work Commences December 2025 (tentative)

. INFORMATION TO BE SUBMITTED (to be submitted in this order only)

These instructions outline the guidelines governing the format and content of the
proposal and the approach to be used in its development and presentation. The
intent of the RFP is to encourage responses that clearly communicate the
Proposer’'s understanding of the City’s requirements and its approach to
successfully provide the products and/or services on time and within budget.
Only that information which is essential to an understanding and evaluation of the
proposal should be submitted. Items not specifically and explicitly related to the
RFP and proposal, e.g. brochures, marketing material, etc. will not be considered
in the evaluation.

All proposals shall address the following items in the order listed below and shall
be numbered 1 through 8 in the proposal document.

5.1 Section 1 — Proposal Summary

This Chapter shall discuss the highlights, key features and distinguishing
points of the Proposal. A separate sheet shall include a list of individuals and




contacts for this Proposal and how to communicate with them. Limit this
Chapter to a total of three (3) pages including the separate sheet.

5.2 Section 2 — Profile on the Proposing Firm(s)

This Chapter shall include a brief description of the Prime Proposer’s firm
size as well as the proposed local organization structure. Include a
discussion of the Prime Proposer firm’'s financial stability, capacity and
resources. Include all other firms participating in the Proposal, including
similar information about the firms.

Additionally, this section shall include a listing of any lawsuit or litigation and
the result of that action resulting form (a) any public project undertaken by
the Proposer or by its subcontractors where litigation is still pending or has
occurred within the last five years or (b) any type of project where claims or
settlements were paid by the consultant or its insurers within the last five
years.

5.3 Section 3 — Qualifications of the Firm

This Chapter shall include a brief description of the Proposer's and sub-
Proposer’s qualifications and previous experience on similar or related
projects. Provide in a table format (see Sample Table, Attachment D)
descriptions of pertinent project experience with other public municipalities
and private sector that includes a summary of the work performed, the total
project cost, the percentage of work the firm was responsible for, the period
over which the work was completed, and the name, title, and phone number
of client’s to be contacted for references. Give a brief statement of the firm’s
adherence to the schedule and budget for the project.

This chapter shall include information regarding any relationships with firms
and/or individuals who may submit proposals in response to the RFPs being
developed.

5.4 Section 4 — Work Plan or Proposal

This Chapter shall present a well-conceived service plan. Include a full
description of major tasks and subtasks. This section of the proposal shall
establish that the Proposer understands the City’s objectives and work
requirements and Proposer's ability to satisfy those objectives and
requirements. Succinctly describe the proposed approach for addressing the
required services and the firm’s ability to meet the City’s schedule, outlining
the approach that would be undertaken in providing the requested services.

5.5 Section 5 — Proposed Innovations

This Chapter shall discuss Proposers technical or procedural innovations that
have been used successfully on other engagements, and which may provide
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the City with better service delivery. In section should discuss any ideas,
innovative approaches, or specific new concepts included in the Proposal
that would provide benefit to the City.

5.6 Section 6 — Project Staffing

This Chapter shall discuss how the Proposer would propose to staff this
project. Key project team members shall be identified by name, title and
specific responsibilities on the project. An organizational chart for the project
team and resumes for key Proposer personnel shall be included. Key
personnel will be an important factor considered by the review committee.
Changes in key personnel may be cause for rejection of the proposal.

5.7 Section 7 — Proposal Exceptions

This Chapter shall discuss any exceptions or requested changes that
Proposer has to the City’s RFP conditions, requirements and sample
contract. If there are no exceptions noted, it is assumed the Proposer will
accept all conditions and requirements identified in the Attachment C —
“Sample Agreement for Services.” Items not excepted will not be open to
later negotiation.

5.8 Section 8 — Proposal Costs Sheet and Rates

The fee information is relevant to a determination of whether the fee is fair
and reasonable in light of the services to be provided. Provision of this
information assists the City in determining the firm’s understanding of the
project, and provides staff with tools to negotiate the cost, provide in a table
(See Table, Attachment E).

Consultant shall provide the following information

5.8.1 Direct labor rates for proposed staff;

5.8.2 Overhead rate and breakdown of overhead elements;

5.8.3 Subconsultant billing rates and mark-up percentage for ODC’s
(other direct costs); and identify all reimbursable expenses.
Most recent complete financial instrument that would establish
Proposer’s ability to complete the obligations of the contract resulting
from this solicitation. Proposers need to submit their last two audited
financial statements (e.g., balance sheet, income statement, and
statement of cash flow).

This Chapter shall include the proposed costs to provide the services
desired. Include any other cost and price information, plus a not-to-exceed
amount, that would be contained in a potential agreement with the City. The
hourly rates may be used for pricing the cost of additional services outlined in
the Scope of Work.
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PLEASE NOTE: The City of Salinas will not pay for services before it
receives them. Therefore, do not propose contract terms that call for upfront
payments or deposits.

6. CONTRACT TYPE AND METHOD OF PAYMENT

It is anticipated that the agreement resulting from this solicitation, if awarded, will be
a not-to-exceed budget per task form of contract. Contract term shall be three years
(3) with an opportunity to extend two additional one (1) year terms. A Sample
Agreement for Professional Services is provided as Attachment C. The method of
payment to the successful Proposer shall be on a per task basis with a maximum
“not to exceed” fee as set by the Proposer in the proposal or as negotiated between
the Proposer and the City as being the maximum cost to perform all work. This
figure shall include direct costs and overhead, such as, but limited to, transportation,
communications, subsistence and materials and any subcontracted items of work.
Progress payments will be based on a percentage of project completed.

Proposers shall be prepared to accept the terms and conditions of the Agreement,
including Insurance Requirements in Attachment C. If a Proposer desires to take
exception to the Agreement, Proposer shall provide the following information in
Section 7 of their submittal package. Please include the following:

e Proposer shall clearly identify each proposed change to the Agreement,
including all relevant Attachments.

e Proposer shall furnish the reasons for, as well as specific
recommendations, for alternative language.

The above factors will be taken into account in evaluating proposals. Proposals that
take substantial exceptions to the proposed Agreement may be determined by the
City, at its sole discretion, to be unacceptable and no longer considered for award.

Insurance Requirements

The selected Proposer(s), at Proposer’s sole cost and expense and for the full term
of the Agreement or any extension thereof, shall obtain and maintain, at a minimum,
all of the insurance requirements outlined in Attachment C.

All policies, endorsements, certificates and/or binders shall be subject to the
approval of the City Attorney as to form and content. These requirements are
subject to amendment or waiver if so approved in writing by the City Attorney.
The selected Proposer agrees to provide the City with a copy of said policies,
certificates and/or endorsement upon award of contract.

7. REVIEW AND SELECTION PROCESS

City staff will evaluate the proposals provided based on the following criteria:

7.1 Cost of services;
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7.2 References from similar programs, indicating that contractor has performed
services professionally with a positive impact on the community;

7.3 Training program,;

7.4 Experience;

7.5 Level of customer service;

7.6 Implementation Plan;

A selection committee will make a recommendation to the City Council. The
acceptance of the proposal will be evidenced by written Notice of Award
from the City Public Works Department to the successful Proposer after
Council approval.

8. ORAL INTERVIEWS

Proposers may be required to participate in an oral interview. The oral interview will
be a panel comprised of members of the selection committee.

Proposers may only ask questions that are intended to clarify the questions that they
are being asked to respond.

Each Proposer's time slot for oral interviews will be determined randomly.
Proposers who are selected shall make every effort to attend. If representatives of
the City experience difficulty on the part of any Proposer in scheduling a time for the
oral interview, it may result in disqualification from further consideration.

. PUBLIC NATURE OF MATERIALS

Responses to this RFP become the exclusive property of the City of Salinas. All
proposals received in response to this RFP becomes a matter of public record
and shall be regarded as public records, with the exception of those elements in
each proposal which are defined by the Proposer as business or trade secrets
and plainly marked as “Confidential,” “Trade Secret,” or “Proprietary”. The City
shall not in any way be liable or responsible for the disclosure of any such
proposal or portions thereof, if they are not plainly marked as “Confidential,”
“Trade Secret,” or “Proprietary” or if disclosure is required under the Public
Records Act. Any proposal which contains language purporting to render all or
significant portions of the proposal “Confidential,” “Trade Secret,” or “Proprietary”
shall be regarded as non-responsive.

Although the California Public Records Act recognizes that certain confidential trade
secret information may be protected from disclosure, the City of Salinas may not
accept or approve that the information that a Proposer submits is a trade secret. If a
request is made for information marked “Confidential,” “Trade Secret,” or
“Proprietary,” the City shall provide the Proposer who submitted the information with
reasonable notice to allow the Proposer to seek protection from disclosure by a court
of competent jurisdiction.

10. COLLUSION



By submitting a proposal, each Proposer represents and warrants that its proposal is
genuine and not a sham or collusive or made in the interest of or on behalf of any
person not named therein; that the Proposer has not directly induced or solicited any
other person to submit a sham proposal or any other person to refrain from
submitting a proposal; and that the Proposer has not in any manner sought collusion
to secure any improper advantage over any other person submitting a proposal.

11. DISQUALIFICATION

Factors such as, but not limited to, any of the following may be considered just
cause to disqualify a proposal without further consideration:

11.1  Evidence of collusion, directly or indirectly, among Proposers in regard to
the amount, terms or conditions of this proposal;

11.2 Any attempt to improperly influence any member of the evaluation team;

11.3 Existence of any lawsuit, unresolved contractual claim or dispute between
Proposer and the City;

11.4 Evidence of incorrect information submitted as part of the proposal;

11.5 Evidence of Proposer’s inability to successfully complete the
responsibilities and obligation of the proposal; and

11.6 Proposer’s default under any previous agreement with the City, which
results in termination of the Agreement.

12. NON-CONFORMING PROPOSAL

A proposal shall be prepared and submitted in accordance with the provisions of
these RFP instructions and specifications. Any alteration, omission, addition,
variance, or limitation of, from or to a proposal may be sufficient grounds for non-
acceptance of the proposal, at the sole discretion of the City.

13. GRATUITIES

No person shall offer, give or agree to give any City employee any gratuity, discount
or offer of employment in connection with the award of contract by the city. No city
employee shall solicit, demand, accept or agree to accept from any other person a
gratuity, discount or offer of employment in connection with a city contract.

14. FIRMS OR PERSONS NOT ELIGIBLE TO SUBMIT A PROPOSAL
In order to avoid any conflict of interest or perception of a conflict of interest,

Proposer(s) selected to provide professional services under this RFP will be subject
to the following requirements:
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14.1 The Proposer(s) who works on the procurement will be precluded from

submitting proposals or bids as a prime contractor or subcontractor in the
ultimate procurement.

14.2 The Proposer(s) may not have interest in any potential Proposer for the
ultimate procurement.
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Oldtown Salinas Business Improvement District

159 Main Street  Salinas, California
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Residential Parking Permit Program Map
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Attachment A
Proposer’s Information Form

PROPOSER (please print):

Name:

Address:

Telephone: Email:

Contact person, title, email, and telephone:

Proposer, if selected, intends to carry on the business as (check one):
O Individual O Joint Venture

O Partnership

O Corporation

When incorporated?

In what state?

When authorized to do business in California?

O Other (explain):

ADDENDA

To assure that all Proposers have received each addendum, check the appropriate box(es)
below. Failure to acknowledge receipt of an addendum/addenda may be considered an
irregularity in the Proposal:

Addendum number(s) received: [(1; O2; Os3; 04, Os 0O e;

or [ No Addendum/Addenda Were Received (check and initial).




PROPOSER’S SIGNATURE
No proposal shall be accepted which has not been signed in ink in the appropriate space.
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Attachment A — Proposer Information continued...

1. If Proposer is INDIVIDUAL, sign here:

Date:

Proposer’s Signature

Proposer’s typed name and title

2. If Proposer is PARTNERSHIP or JOINT VENTURE; at leasttwo (2) Partners
shall sign here:

Partnership or Joint Venture Name (type or print)

Date:

Member of the Partnership or Joint Venture signature
Date:

Member of the Partnership or Joint Venture signature
3. If Proposer is a CORPORATION, the duly authorized officer shall sign as

follows: The undersigned certify that he/she is respectively:

and
Signature Title

Of the corporation named below; that they are designated to sign the Proposal Cost Form by
resolution (attach a certified copy, with corporate seal, if applicable, notarized as to its
authenticity or Secretary’s certificate of authorization) for and on behalf of the below named
CORPORATION, and that they are authorized to execute same for and on behalf of said
CORPORATION.

Corporation Name (type or print)

By: Date:

Title:

City of Salinas — Parking Enforcement RFP
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ATTACHMENT B - SCOPE OF WORK

Project Background:

The City of Salinas desires efficient and professional parking enforcement operations
citywide which includes the city’s commercial districts, residential permit parking
program, schools, street sweeping restrictions, and parking restrictions and wishes to
engage these services without incurring capital outlay or adding City employees.
Therefore, the city is seeking proposals from organizations that can provide Parking
Enforcement Services with the goal to increase parking citation issuance. The City is
seeking a multi-year contract with a qualified, professional and highly motivated
firm or consortium to perform daily permit parking enforcement services. The
selected provider shall work with the City’s Citation Processing and Administrative
Review contractor, including provision of compatible equipment with their systems.

Description of Project:

The City of Salinas seeks to further enhance the effectiveness of its downtown parking
management program, which encompasses several city-operated parking lots and two
parking garages. The City is pleased with the progress achieved under its current
parking management provider and is now inviting proposals that will build upon this
success to deliver innovative, efficient, and cost-effective parking management
solutions. The City aims to improve revenue collection through effective citation
issuance and enforcement practices, while continuing to strengthen on-street parking
management in its commercial areas and within the existing residential permit parking
district near one of its major hospitals. In addition, the City anticipates expanding
enforcement efforts in school zones during pick-up and drop-off times and
implementing new parking restrictions to support street sweeping operations.

The attached maps show commercial areas throughout the City and the location of
the residential permit parking program.

The commercial or business districts generally have 2-hour parking. However, certain
street segments may have 20-minute zones to 90-minute zones as well as reverse
parking zones.

Term of Contract shall be for three (3) years with an opportunity to extend for two
additional one (1) year terms.
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Scope of Services

Contract Parking Enforcement personnel will provide enforcement services citywide,
issuing parking citations to violators. The chosen contractor is expected to provide all
equipment needed for enforcement operation, including but not limited to vehicles,
handheld devices for uploading citation information, license plate readers, uniforms,
and company issued photo identification cards. Said equipment shall be compatible
with systems of the City’s citation processing contractor, Parking Management Bureau
(PMB).

Issuance of Parking Citations

The contractor’s staff will be responsible for issuing citations for parking permit
violations citywide. Citations must include the make, model, color, and style of
vehicle, license tag number or Vehicle Identification Number (VIN), violation code
number and description, base fine amount and additional fine amount in the event
there is a failure to respond timely, badge number, the location of the parking
offense, type of offense (e.g. permit incorrectly displayed, no valid permit, not parked
in the right location) and the time and date of the offense. The contractor should
supply handheld ticket writers which are capable of capturing digital photos and voice
recordings associated with a violation. If a manual paper citation is used, it will be filled
out in a complete and legible manner. All citations must be placed on the windshield of
the offending vehicle, as required by the California vehicle code. The Contractor is
required to provide handheld devices, ticket writer ticket stock, envelopes, and manual
citation books.

The City would like the vendor to perform all enforcement services, but for citation
processing and payments to occur via the City’s existing citation management
vendor and the revenue collections division in the City’s Finance Department.

The Contractor is required to supply all vehicles needed and will be responsible
for all on-going operating expenses including insurance, fuel, maintenance, and
repairs. All vehicles used by enforcement shall be clearly identifiable as performing
parking enforcement for the City. Vehicle markings shall indicate the operator is a
private company authorized to provide services in the City of Salinas. Marking
and color should distinguish Contractor’s vehicles from official City vehicles, and the
vehicle markings must be approved by the City Manager and the Chief of Police or
his/her designee. Parking enforcement and parking meter operations staff shall
operate all vehicles at all times in compliance with all state and local motor
vehicle and emissions laws. Vehicles shall not have missing parts or dents, and
the rear of all patrol vehicles shall have a sign warning of frequent vehicle stops. All
vehicles used by Contractor’s personnel shall have blinking flasher lights installed
on each vehicle's roof.
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Personnel

The firm selected for the contract, and all of its personnel, should demonstrate an
exceptional familiarity with parking enforcement rules and regulations, laws, statues,
ordinances, policies, parking program technologies and management as well as hearing
procedures. Most importantly, the firm chosen should demonstrate a superior
understanding of operational requirements, public relations, and customer service
practices.

The contractor will be responsible for all aspects of recruitment, selection, and initial
and on-going training of parking enforcement personnel, so the contractor shall
employ only persons competent and skilled and shall provide responsible supervision
for each individual employed. The contract service provider shall not use
discriminatory hiring practices in regard to ethnic origin, race, religion, gender, sexual
orientation, and physical or mental disability. The contractor must adhere to all
existing Government Code and City nondiscrimination policies, and the contractor’s
personnel shall at all times be polite and courteous to all citizens and City staff. The
contractor's personnel shall be required to speak and write and communicate
effectively to the City’s customers, residents and visitors and bilingual skills are
recommended to better serve the City’s Spanish speaking community. The contractor
will be responsible for assuring employee compliance with all laws and regulations,
responding to inspections/audits by regulatory agencies, and paying any fines or
assessments levied by regulatory agencies. In addition, the contract service provider
will be responsible for all personnel supervision, discipline, and termination actions.
However, the City may require the removal of any Contractor’s personnel, when it is
determined to be in the best interest of the City, at any time.

The contractor must provide a thorough background investigation on all potential
employees, including but not limited to criminal/driving history, outstanding violations,
polygraph and/or psychological exams, medical history, prior work issues and a skills
assessment test. As the individuals selected for the process will be representing the
City of Salinas on a day-to-day basis, the selection criteria are expected to be
stringent. Employees should also be interviewed by City of Salinas staff prior to
approval.

All personnel are to be provided with professional appearing uniforms, badges, and ID
tags. Logos should appear on shirt and jacket sleeves, and hats should have an
emblem designating them as official RPP parking enforcement personnel. The City
must approve the color and design of uniforms, and it is important that uniformed
personnel shall not resemble a City of Salinas Police Department uniform. All
personnel are to be in complete uniform at any time during duty hours including time
in court and must carry a company-issued photo identification at all times.
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The contractor shall be responsible for the conduct, demeanor, and appearance of all
employees. All employees shall act in a courteous and respectable manner while on
duty, and during any interactions with the public. The City of Salinas seeks to
maintain the highest level of customer service, and employees must be attentive,
alert, and responsive when dealing with customers’ issues, needs, or complaints. As
may be occasionally required, the contract service provider will be responsible for
having their employees appear in court, on-time, and prepared to testify on parking-
related cases in a professional manner.

Training

The contractor will provide reasonable and necessary training to their employees who
work for the City, relevant to their respective job duties. The training program should
provide the Contractor’s personnel with sufficient understanding of the RPP District as
well as operation of required equipment and enforcement protocol. All personnel
are to complete and pass the training course prior to starting service, and the training
procedures must be approved by the City.

The contractor shall maintain complete training records for each employee, as well as
any other records prescribed by law or City policy as appropriate. The training
must include, but is not limited to, the following:

Enforcing permit violations by the issuance of citations

e Marking and tagging of vehicles

e Responding to calls for service

e Customer service delivery and expectations
e Conflict resolution management

e City Municipal code, state statute, and ordinances relating to parking
enforcement and related activities

e Giving testimony and courtroom procedures
e Job procedures and emergency protocol

e Job safety

e Civil rights law and procedures

e Job procedures and emergency protocols

The Contractor shall select and hire only persons who are well-qualified to perform the
duties for their respective job positions and should provide classifications of all
employee positions within their proposal, including a job description.

Classifications might include, but are not limited to:

e Parking Enforcement Supervisor/Manager: Assist the parking enforcement
staff with day-to-day operations and staffing issues. Supervisor shall be
responsible to report with the City on a bi-monthly basis and provide updates
on the enforcement process, any feedback from the public, incidents and
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number of citations issued. A supervisor should possess sufficient IT
knowledge to be able to handle employee equipment issues in the field, and
the capability of working with the citation processing agency for any citation
issues.

e Parking Enforcement Staff: Responsible for the day-to-day management,
supervision, and operation of parking enforcement services. These
individuals must have the capacity to act as “Ambassadors” for the City,
providing information about parking enforcement practices and other
information pertinent to the areas where they are working.

The contractor should provide performance metrics for each position so that
performance evaluations may take place.

Routes

The Contractor is expected to familiarize themselves with the City prior to
submitting a proposal and should provide a schedule of estimated patrol routes and
frequency recommendations. The City seeks to ensure that coverage is adequate,
fair, regular, and consistent, although it is also expected that the Contractor will
alternate the patrol routes on a regular basis to eliminate predictability. The
contractor can propose changes to routes and schedules to the City as part of their
performance reporting meetings and documentation.

Record Keeping and Reporting

The proposer will be responsible for maintaining records of employment and, upon
request, provide the City with personnel and training information for each employee. In
addition, the contractor will be responsible for preparing and maintaining records,
including logs of parking enforcement activities. Supervisor shall be responsible for
attending weekly meetings with the City to provide updates on parking activity and
issues. The Contractor will also be expected to purchase parking permits for any
employees driving to Salinas.
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Proposal Requirements

A. Cover Letter: Each Proposer shall submit with their proposal a cover letter
identifying the Proposer and the proposal package being submitted. An
authorized representative of the Proposer must sign the cover letter.
Proposer’s representative shall identify name, title, office location, telephone
number, fax number and e- mail address.

B. Table of Contents: Include a Table of Contents listing the various sections
included in the proposal.

C. Description of Services

The description of services shall be prepared in accordance with the following sections:

Section |: Executive Summary

Proposers shall include in their Proposal, an Executive Summary that indicates the firm’s
expertise and strengths. Additionally, this section must include a brief statement of the
firm’s background and examples of accomplishments that distinguish the firm from other

enforcement firms and enable your firm to be the most competitive for this RFP.

Section II: Proposed Approach
Proposers shall describe their approach to meeting the scope of work. The following
areas must be addressed in the scope of work:

1) An explanation of the firm’s approach to organizing and implementing the
parking enforcement and services.

2) Description of the firm’s approach in working with cities and their staff members.

3) Description of the firm’s management philosophy and strategy for an
agreement with the City of Salinas.

4) Examples of parking enforcement and meter operations contracting services
and accomplishments, past and present that may be of similar nature to this
scope of work. Include names and contacts in association with those contracts
for references.

5) Areas not in this RFP, but which the Proposer believes are essential to the
effective performance and completion of the services should also be
addressed in the proposal.

In this section, the proposing company should also demonstrate their specific
capabilities to fulfill the requirements for performance of this contract. The response
should include details on the service level proposed for parking enforcement citywide
and staffing proposal.

Section llI: Staffing

The City desires a single source of contract accountability through the proposing
organization, so acknowledgement of this requirement is needed if subcontractors are
proposed. Also, each service provider should state the on-site and off-site personnel
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who will have responsibility for administration of this contract. This section should
include the names of any proposed subcontractors that the prime Contractor plans to
use.

Section Il should include a project organizational chart with the following information:
1) Names and titles of individuals; and

2) Names and titles of possible subcontractors who may be involved in providing
the required services.

Section 1V: Proposer’s Business Information

Proposal must include the following:

1) Identify the firm’s business structure (i.e. whether the firm is a corporation, limited
partnership, sole proprietorship, etc.), location of headquarters office and location of
any local offices, telephone number, fax number and e-mail address.

2) ldentify the names of general partners or owner(s) of the firm, their titles, office
location, telephone number, fax number and e-mail address.

3) List the name, title, address, telephone number, background and responsibilities of
the lead management person who will be onsite full time to direct the operations of the
outsource services.

4) Include a responsibility matrix indicating the reporting structure and responsibilities
of each member of the proposed outsource services project team.

5) ldentify each possible subcontractor by firm’s name, primary representative and
title, telephone number, fax number, e-mail address, location of office headquarters
and location of any local offices.

Section V: Team Experience and Accomplishments

Proposal must include the following information:
A. Project Manager:

Describe the professional qualifications, capabilities, project experience, education,
training and the present office location. Provide a list of specific examples of the
Project Manager’s qualifications, experience and accomplishment in any relevant past
or ongoing projects, for a minimum of three projects. Describe each project in detail,
including when the project was completed and where it was located, the name of the
company and contact person, including his/her current telephone number, fax
number, e-mail address and any other reference information. Describe any experience
that required auditing services.

B. Other Key Personnel:

e Include the names and resumes of all key personnel (e.g. supervisors, staff)
who are employed by Vendor and who may be assigned to perform services
pursuant to a subsequent contract.

e Provide a complete statement of qualifications and experience to accomplish
the required scope of work. Include any accomplishments, background and a
description of that person’s strengths and skills relative to the work to be
performed. This statement must include degrees and certifications obtained



25|Page

and other function while gaining the experience; contract amount managed,;
what was accomplished; and the beginning and ending dates of the projects
cited for relevant experience.

Section VI: Contracting Track Record and Accomplishments

Proposers must list a minimum of three (3) most recent contracts with other cities or
private groups performing similar services to what are described in this RFP, including
a description of the work and the name, address and telephone number of client’s
representative responsible for administering the contract.

Section VII: Contractor’s Project Management Responsibilities
The City wants a clear understanding of the individual(s) who will be designated as
responsible for planning, organizing, directing, and controlling the resources for the
parking enforcement program. The contractor should include in their
recommendation a discussion of their strategy for meeting the following
responsibilities:

e Management of Operations

e Status Reporting

e Human Resources

e Accounting Reports

e Staff Supervision

e Equipment and Supplies Management
e Issue Resolution

e Billing Process

In addition to these areas, the responsibilities of the Contractor’s Project Manager(s)
and supervising staff will include the following tasks:

e Managing risk and escalating issues to the City in a timely manner
e Providing a quality assurance mechanism for all Contractor activities
and deliverables.

e Assisting in the development of the services implementation plan.

Section VIII: Implementation Plan
The contractor shall include a proposed implementation plan and schedule outlining
all aspects of the work:

The contractor shall plan to utilize both the City’s existing citation processing vendor
and the existing process for managing payments of citations. The vendor should
outline the strategy for engagement in these existing processes.

The projected schedule should include any tasks and responsibilities of City staff and
departments involved in the implementation process (e.g. Police Department, Parking
and Transportation). The City’s desired timeframe is to be operational with the
Contractor sixty (60) to ninety (90) days from contract award. If Contractor does not
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believe this timeframe is achievable, they should state why and submit an alternative
implementation schedule.

Contractors should propose standard procedures for handling the City’s support calls
and customer service-related complaints and how they relate to their existing staffing
and resource models. Contractor should discuss their proposed call and complaint
tracking mechanisms for tracking and reporting on critical events, commitments, and
problem transactions.

Contractor should discuss methods and procedures it will use to secure parking
enforcement equipment, parking meter equipment, and collected parking meter
revenues. The contractor should discuss any physical requirements, including how
and where employees will meet at the beginning of a shift.

Section 1X: Fee Schedule

The contractor shall submit a proposed project budget itemized by task and total
project cost stated as a fixed fee. Labor and direct costs should be identified by task.
Hourly rates for project staff shall also be provided.




Attachment C —- SAMPLE AGREEMENT

AGREEMENT FOR PROFESSIONAL SERVICES BETWEEN
THE CITY OF SALINAS AND

This Agreement for Professional Services (the “Agreement™ and/or “Contract™) is made
and entered into this day of . 20 between the City of Salinas_ a California Charter
city and municipal corporation (hereinafter “City™), and |

(hereinafter “Consultant™).
RECITALS

WHEREAS, Consultant represents that he, she, or it is spe€ially trained, experienced, and
competent to perform the special services which will be required b this Agféement; and

WHEREAS, Consultant is willing to render suéliprofessional sefiices, as hereinafter
defined, on the following terms and conditions.

NOW, THEREFORE, City and Consultant agrée as follomws:
TERRKIS

1. Scope of Service. The project cofitemplated and the scope of Consultant’s services are
described in Exhibit B, attached hereto anduneetporated igzein by reference.

2 Term; Completion Schedulg. ThisiAsreement shall commence on . and shall
terminate on . nless extended imyariting by either party upon (30) days written notice.
Thiz Agreement may be extended onlyipon muinal written consent of the parties and may be
terminated only pursuant to the tepms of this Asreement.

3. Compensation. Citidiereby agrees to pay Consultant for services rendered the City
pursuant fo this Agreementon a time and materials basis according to the rates of compensation
as set fol e B, The total amount of compensation to be paid under this Agreement shall |
not exceed 5.

4. Billing. Consultant shall submit to City an ftemized invoice, prepared in a form
satisfactory to City "dESeribing its services and costs for the period covered by the invoice.
Except as specifically authorized by City, Consultant shall not bill City for duplicate services
performed by more than one person. Consultant’s bills shall include the following information
to which such services cost or pertain:

(A} A brief description of services performed;
{B) The date the services were performed;
{(C} The number of hours spent and by whom;




(D) A bnefdescription of any costs incurred; and
(E) The Consultant’s signature.

Any such invoices shall be in full accord with any and all applicable provisions of this
Agreement

City shall make payment on each such invoice within thirty (30) days of receipt;
provided, however, that if Consultant submits an invoice which is incorrect, incomplete, or not in
accord with the provisions of this Agreement, City shall not be obligated to process any payment
to Consultant until thirty (30) days after a correct and complying iweice has been submitted by
Consultant. The City shall process undisputed portion immediately

5. Meet & Confer. Consultant agrees to meet and confer with Cifihor 18 agents or
employees with regard to services as set forth herein as#hay be required by the City to ensure
timely and adequate performance of the Apreement.

6. Additional Copies. If City requires addifional’eopies of'f€poris, or any offier material
which Consultant is required to furnish as partof the serviges undef this Agfeéement, Consultant
shall provide such additional copies as ase requested, andCity shall compensate Consultant for
the actual costs related to the productign @fsuch copiesdpy Consultant.

7. Responsibility of Consultant. By'executing this Agseement, Consultant agrees that the
services to be provided andaweck to be performed nder this Acreement shall be performed in a
fully competent manner By execitings this Apreement, Consultant further agrees and represents
to City that the Consultant poSsgsses, 0fjshall afsange t6 Secure from others, all of the necessary

professional capabilities, experienge, resouf€es and facilities necessary to provide the City the
services contemplatéd nder this Agréement and that City relies upon the professional skills of
Consultant to do and perforin. Consultants work. Consultant further agrees and represents that
Consultant shall followithe curent, senerally accepted practices in this area to the profession to
make fiidings. render opinionsyprepare factual presentations, and provide professional advice
and regommendations regarding the projects for which the services are rendered under this
Agreement

8. Responsibility of Eity" Fo the extent appropriate to the projects to be completed by
Consultant pursuant to this' A greement, City shall:

{A) AssistConsultant by placing at its disposal all available information pertinent to
the projects, including but not limited to, previous reports and any other data relative to the
projects. Nothing contained herein shall obligate City to incur any expense in connection with
completion of studies or acquisition of information not otherwise in the possession of City.

(B) Examine all studies, reports, sketches, drawings, specifications, proposals, and
other documents presented by Consultant, and render verbally or in writing as may be
appropriate, decisions pertaining thereto within a reasonable time so as not to delay the services
of Consultant.




{C)  City Manapger, or his designee, shall act as City’'s representative with respect to
the work to be performed under this Agreement Such person shall have the complete authority
to transmit instructions, receive information, interpret and define City’'s policies and decisions
with respect to materials, equipment, elements, and systems pertinent to Consultant’s services.
City may unilaterally change its representative upon notice to the Consultant.

(I}  Give prompt written notice to Consultant whenever City observes or otherwise
becomes aware of any defect in a project.

9. Acceptance of Work Not a Release.  Acceptance by the @ity of the work to be
performed under this Agreement does not operate as a release of Consultant from professional
responsibility for the work performed.

10. Indemnification and Hold Harmless.

Consultant shall defend, indemnify, and hold hasmiless the Ciffand its officers, afficials,
employees, volunteers, and agents from and aganst any and all'liability, loss, damage, expense,
costs (including without limitation costs andfees of litigatien) of evéry nature arising out of or in
connection with Consultant’s performance of worke herenfider, includingihe performance of
work of any of Consuoltant’s subcontragtors,or agenishor Consuliant™s fadlure to comply with any
of its obligations contained in the agreement except such loss or damage which was caused by
the sole negligence or willful misconductaf the Eity .

11.  Insurance. Consultantshall.procure Sid mamiam for the duration of this Agreement
insurance meeting the requirements spéeified MFExhibit & hereto.

12, Access to Records. Consultafitshall maintain all preparatory books, records, documents,
accounting ledgers_ "and Similar materialSincluding but not limited to calculation and survey
notes relating to work performedhfor the Ciby under this Agreement on file for at least three (3)
years following the date ef final paythent to Consultant by City. Any duly authorized
represemtative(s) of City'shall have access to such records for the purpose of inspection, audit,
and cop¥ing at reasonablefithes during Consultant’s usual and customary business hours.
Consultant Shall provide proper facilities to City’s representative(s) for such access and
inspection.

13. Non-Assignability ' It 15 recognized by the parties herefo that a substantial inducement to
City for entering inta fhis Agreement was, and is, the professional reputation and competence of
Consultant. This Agreement is personal to Consultant and shall not be assigned by it without
express written approval of the City.

14.  Changes to Scope of Work. City may at any time, and upon a minimum of ten (10 days
written notice, seck to modify the scope of services to be provided for any project to be
completed under this Agreement Consultant shall upon receipt of said notice, determine the
impact on both time and compensation of such change in scope and notify City in writing. Upon
agreement between City and Consultant as to the extent of said impacts to time and
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compensation, an amendment to this Agreement shall be prepared describing such changes.
Execution of the amendment by City and Consultant shall constitute the Consultant’s notice to
proceed with the changed scope.

15. Onamership of Docoments. Title to all final documents, including drawings,
specifications, data, reports, summaries, correspondence, photographs, computer software (if
purchased on the City’s behalf). video and audio tapes, software output, and any other materials
with respect to work performed under this Agreement shall vest with City at such time as City
has compensated Consultant, as provided herein, for the services rendered by Consultant in
connection with which they were prepared. City agrees to hold harmilgss and indemnify the
Consultant against all damages. claims, lawsuits, and losses of ang Kind including defense costs
arising out of any use of said documents, drawings, and/or specifications on any other project
without written authorization of the Consultant

16. Termination.

(A}  City shall have the authority tofferminate this Agtéement, upon ten'days written
notice to Consultant, as follows:

(1) If in the City’s opinien the condugt of the Consultant$s such that the interest
of the City may be impaired or prejadiced, or

(2) For any season whatsoeVer.

(B)  Upon termination, Consultant Shall be entitled to payment of such amount as

fairly compensates Consultant for all worke Satisfactorily performed up to the date of termination
based upon the Consultant’s rates shown in EXRIbiL B and/or Section 3 of this Agreement, except
that:

(1) In the event of fermmination by the City for Consultant’s default, City shall
deduct from the amoiint due Consaltant the total amount of additional expenses incurmred
by City as a result of such default. Such deduction from amounts due Consultant are
madeitie compensate 'Cify for its actual additional costs incurred in securing satisfactory
performance of the terms of this Agreement, including but not limited to, costs of
engaging another @ansultant(s) for such purposes. In the event that such additional
expenses shall egeeed amounts otherwise due and payable to Consultant hereunder,
Consultant shallpay City the full amount of such expense.

(C) Inthe event that this Apreement is terminated by City for any reason, Consultant

(1) Upon receipt of written notice of such termination prompily cease all services
on this project, unless otherwise directed by City; and




(2) Deliver to City all documents, data, reports, summaries, correspondence,
photographs, computer software output, video and andio tapes, and any other materials
provided to Consultant or prepared by or for Consultant or the City in connection with
this Agreement. Such material is to be delivered to City in completed form; however,
notwithstanding the provisions of Section 15 herein, City may condition payment for
services rendered to the date of termination uvpon Consultant™s delivery to the City of
such material

(I}  Inthe event that this Agreement is terminated by City for any reason, City 13
hereby expressly permitted to assume the projects and complete thepi by any means, including
but not limited fo, an agreement with another party.

(E)  The nights and remedy of the City and Consultant prowided ufider this Section are
not exclusive and are in addition to any other rights and remedies providéd by law or appearing
in any other section of this Agreement.

17. Compliance with Laws, Rules, and Regulations, Servicesperformed by Consultant
pursuant fo this Agreement shall be performedin accordanee and full compliahce with all
applicable federal, state, and City laws and any ‘miles or regulations promalgated thereunder.

18. Exhibits Incorporated. All exhibitsteferred tofin this Agreement and attached to it are
hereby incorporated in it by this reference \In'thie event thége is a conflict between any of the
terms of this Agreement andgany of the terms of an§ exhibitto.the Agreement, the terms of the
Agreement shall control the fespeetive duties and liabilities of the parties.

19. Independent Contractor. "It is expressly Wnderstood and agreed by both parties that
Consultant, while'engased in carrvingwout and'complying with any of the terms and conditions of
this Agreement, is anundependent conftaetor and not an employee of the City. Consuoliant
expressly warrants nofto represént at anyfime or in any manner, that Consultant is an emplovee
of servafit ofthe Citv.

20. ‘ategration and Enfife Apreement. This Agreement represents the entire understanding of
City and"Consiltant asito those matters contained herein. No prior oral or written understanding
shall be of any force or'effect With respect to those matters contained herein. This Agreement
may not be modified or altered except by amendment in writing signed by both parties.

21.  Jurisdiction'andWenue. This Agreement shall be governed by and construed in
accordance with the laws of the State of California, County of Monterey, and City of Salinas.
Turisdiction of litigation arising from this Apreement shall be in the State of California, in the
County of Monterey or in the appropriate federal court with jurisdiction over the matter.

22. Severability. If any part of this Agreement is found to be in conflict with applicable laws,
such part shall be inoperative, null and void insofar as it 15 in conflict with said laws, but the
remainder of the Agreement shall continue to be in full force and effect.




23. Motices.

(A} Written notices to the City hereunder shall, until further notice by City, be
addressed to:

City of Salinas
200 Lincoln Avenue
Salinas, California 93901

With a copy to:

City Attormney

City of Salinas

200 Lincoln Avenue
Salinas, California 93001

(B) Written notices to the Consultafit shall “ontil furthés notice by the'Consultant, be
addressed fo:

{C)  The execution of @iy such nofiges birile
shall be effective as to Consultant asifitwere by resolition or order of the City Council, and
Consultant shall not question the'aithoritwofithe City Manager to execute any such notice.

(D)  All sueh nofiges shall eitlier be delivered personally to the other party’s designee
named above, or shall be deposited in the'United States Mail, properly addressed as aforesaid,
postagedullyprepaid, and shallbeeffective the day following such deposit in the mail

24 Nondisgrimination During the performance of this Agreement. Consultant shall not
discriminate against any emplogee or applicant for employment becanse of race, color, religion,
ancestry, creed, sex, national origin, familial status, sexval orientation, age (over 40 years) or
disability. Consultant shiall take affirmative action to ensure that applicants are employed, and
that employees are teated during employment without regard to their race, color, religion,
ancestry, creed, sex, national origin, famailial status, sexpal orientation, age (over 40 years) or
disability.

25, Conflict of Interest. Consultant warrants and declares that it presently has no interest,
and shall not acquire any interest, direct or indirect, financial or otherwise, in any manner or
degree which will render the services required under the provisions of this Agreement a violation
of any applicable local, state or federal law_ Consultant further declares that in the performance
of this Agreement, no subcontractor or person having such an interest shall be employed. In the




event that any conflict of interest should nevertheless hereinafter arise, Consultant shall promptly
notify City of the existence of such conflict of interest so that City may determine whether to
terminate this Agreement. Consultant further warrants its compliance with the Political Reform
Act (Government Code section 81000 et seq.) and Salinas City Code Chapter 2A that apply to
Consultant as the result of Consultant’s performance of the work or services pursuant to the
terms of this Agreement.

26. Headings. The section headings appearing herein shall not be deemed to govern, limit,
modify, or in any manner affect the scope, meaning or intent of the provisions of this Agreement.

27 Aftornevs’ Fees In case suit shall be brought to interpret 8f 10 enforce this Agreement,
of because of the breach of any other covenant or provision heréifi contained, the prevailing party
in such action shall be entitled to recover their reasonable attorneys ees in@ddition to such
costs as may be allowed by the Court. City’s attorneys’ fees, if awardedgshall be calculated at
the market rate.

28, Non-Exclusive Apreement. This Agreemefitas non-exelusive and both Cify and
Consultant expressly reserves the right to confiaet with other entities for the same or similar
SEIViCes.

29 Rights and Obligations Under Aoréement "B entering into this"@greement, the parties
do not intend to create any obligations express.or imphied other than those set out herein; further,
this Agreement shall not create any rights in angparty oot a signatory hereto.

30. Licenses. If a license of @iy kind, which termyis intended to include evidence of
registration, 15 required of Constliant its representativeshagents or subcontractors by federal,
state or local law, Consultant wattants that Snch license has been obtained, 15 valid and in good
standing_ and that'any applicable bondyposted M A€cordance with applicable laws and
regulations.

31. Counterparts. This Agreement may be executed in one of more counterparts, each of
which/shall be deemed an eriginal butall of which together shall constitute a single agreement

32. LegalRepresefitation. Each party affirms that it has been represented, if it so chose, by
legal counsel of its own'ghoosig regarding the preparation and the negotiation of this
Apreement and the mattersland claims set forth herein, and that each of them has read this
Agreement and 15 fully aware of its contents and its legal effect. Weither party is relying on any
statement of the other party outside the terms set forth i this Agreement as an inducement to
enter into this Agreement.

33. Joint Representation. The language of all parts of this Agreement shall in all cases be
construed as a whole, according to 1ts fair meaning, and not strictly for or against any party. No
presumptions or rules of interpretation based upon the identity of the party preparing or drafting
the Agreement or any part thereof, shall be applicable or invoked.




34 Waranty of Authority. Each party represents and warrants that it has the right, power,
and authority to enter into this Agreement. Each party further represents and warrants that it has
given any and all notices, and obtained any and all consents, powers, and authorities, necessary
to permit it, and the persons entering into this Agreement for it, to enter into this Agreement.

35. No Waiver of Rights. Waiver of a breach or default under this Agreement shall not
constitute a continuing waiver or a waiver of a subsequent breach of the same or any other
provision of this Agreement. The failure to provide notice of any breach of this Agreement or
failure to comply with any of the terms of this Agreement shall not constitute a waiver thereof.
Failure on the part of either party to enforce any provision of this Agféement shall not be
construed as a waiver of the right to compel enforcement of such gfovision or any other
provision. A waiver by the City of any one or more of the condifiéns of performance under this
Agreement shall not be construed as waiver(s) of any other condifigh of pesfoemance under this
Apreement

IN WITNESS WHEREOF, the parties hereto hayeifhade and gxecoted this Apréefment on the
date first written above.

CITY OF SALINAS

René Mendez, City Manager

APPROVED AS TO FORM:

& Christopher A Callihdn City, Attorney, or
o Rhonda Combs_ AsSistant CifvA tiorney

CONSULTANT

By (Printed Name):
Iis (Title):




Exhibit A- Insurance Requirements

Insurance Requirements

Consultant shall procure and maintain for the duration of the Agreement insurance against
claims for injuries to persons or damage to property which may arise from or in connection with
the performance of the work hereunder and the results of that work by the Consultant, his agents,
representatives, employees, or subcontractors. With respect to General Liability and Professional
Liability, coverage should be maintained for a minimum of five (3) years after Agreement
completion.

MINIMUM SCOPE AND LIMIT OF INSURKANCE
Coverage shall be at least as broad as:

(A)Commercial General Liability (“CGL™): Insurance Services'@ffice Form (“IS0™) CG
00 01 covering CGL on an occurrence basis, inclgding products andcompleted operations,
property damage, bodily injury, and personal & adweéstising injury With limit& 8o less than
$1,000,000 per occurrence. If a general ag@regate limitapplies, either the géneral aggregate
limit shall apply separately to this projéet/locationy(IS0CE 25 03 or 25 04) or the general
aggregate limit shall be twice the requifed occurrenge limit

(B) Automobile Liability: ISO Fomn CA 0081 covening any auie) or if Consultant has no
owned autos, hired and non-oWnedy with [imitstne less than $1,000,000 per accident for
bodily injury and property damage.

(C)Workers® Compensation insurafice asfequired bypthe State of California with Statutory
Limits, and Employesis, Liability Insurancéywith a"limit of no less than $1,000,000 per
accident for bodily mjurrondisease.

(D) Professional Liability{3lso ¥nown asErrors and Omissions) insurance appropriate to the

work beinggperformed, With lini#s no less than $1.000,000 per occurrence or claim,
$2,000,000 aggfegate per poligy period of Gne vear.

If the Consultant maiptains"bréader coverage and/or higher limits than the minimums shown
above, thedBity of Salinds requires @nd shallbe entitled to the broader coverage and/or higher
limits maintained by the\Consiliant “Anfpavailable insurance proceeds in excess of the specified
minimie limits of insurange and coverage shall be available to the City.

OTHERINSURANCE PROVISIONS
The insurance policies are to'contain, or be endorsed to contain, the following provisions:
Additional Insured Statis

The City of Salinas, 1ts officers, officials, employees, and volunteers are to be covered as
additional insureds on the CGL policy with respect to liability arising out of work or operations
performed by or on behalf of the Consultant including materials, parts, or equipment furnished in
connection with such work or operations. General liability coverage can be provided in the form
of an endorsement to the Consultant’s insurance (at least as broad as ISO Form CG 20 10, CG 11
85, or both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 forms if later revisions
used).
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For any claims related to this Agreement or the project described within this Apreement, the
Consultant’s insurance coverage shall be primary coverage at least as broad as IS0 Form CG
20 01 04 13 as respects the City, its officers, officials. employees, and volunteers. Any insurance
or self-insurance maintained by the City, its officers, officials, employees, or volunteers shall be
excess of the Consultant™s insurance and shall not contribute with it.

Notice of Cancellation
Each insurance policy required above shall provide that coverage shall not be canceled, except
with notice to the City.

Waiver of Subrogation

Consultant hereby grants to Cify a waiver of any right to subrogation which any insurer of said
Consultant may acquire against the City by virtue of the pavment'efany loss under such msurance.
Consultant agrees to obtain any endorsement that may be neceSsagy tof@ffect this waiver of
subrogation, but this provision applies regardless of whether or not the'Cify has received a waiver
of subrogation endorsement from the insurer.

The Workers” Compensation policy shall be endessed with asaiver of subrogahiefi in favor of
the City of Salinas for all work performed by the'Consultant, 1fS @mplovees, agents. and
subcontractors.

Self-Insured Retentions

Self-insured retentions must be declared by Consulfafitie and approved by the City. At the
option of the City, Consultant shall provide €o¥erage teteduce or eliminate such self-insured
retentions as respects the City, its officers] afficials. emplogees. and volunteers; or the consultant
shall provide evidence satisfagtery to the City suatanteeing payment of losses and related
investigations, claim administtations, and deféhse expénses. The policy language shall provide,

or be endorsed to provide, thatthe selfifisured fetentionhay be satisfied by erther the named
insured or City.

Acceptabilify of Instrers
Insurance 15 to be plaged with insurers withha current A M. Best’s rating of no less than AVIL
vnless otfierwise acceptable to the Ciky.

Claims Made Policies
If any 0fthe required policigs provide coverage on a claims-made basis:
1. The EetroactivéDate muost be shown and must be before the date of this Agreement or the
beginning of Agfeementwork.
2. Insurance must beé Maintained and evidence of insurance must be provided for af least five
{3) years aftericompletion of the Agreement of work.

If coverage is canceled or non-renewed_and not replaced with another claims-made policy

Jform with a Refroactive Date prior fo the Agreement effective date, the Consultant must
purchase “extended reporting”™ coverage for 2 minimum of five (3) years after completion
of Agreement work.

4. A copy of the claims reporting requirements must be submiited to the City for review.

Verification of Coverage
Consultant shall furnish the City with original certificates and amendatory endorsements or
copies of the applicable insurance language effecting coverage required by this Agreement. All

Fomm




certificates and endorsements are to be received and approved by the City before work
commences. However, failure to obtain the required documents prior to the work beginning
shall not waive the Consultant’s obligation to provide them. The City reserves the right to
require complete, certified copies of all required insurance policies, including endorsements
required by these specifications, at any time.

Subcontractors

Consultant shall require and verify that all sub-consultants and/or subcontractors maintain
insurance meeting all the requirements stated herein, and Consultant shall ensure that City is an
additional insured on insurance required from such sub-consultants and/or subcontractors.

Special Risks or Circumstances
City reserves the right to modify these requirements, including limiis, based on the nature of the
risk, prior experience, insurer, coverage, of other special circumstatiees.

Muaintenance of Insurance
Maintenance of insurance by Consultant as specified shallin no way be inféfpreted a8 felieving
Consultant of its indemnification obligations or angppsesponsibility whatscever and'the Consultant

may carry, at its own expense, such additionalinsturanceias it déns necessary.




ATTACHMENT D

SAMPLE TABLE FORMAT - QUALIFICATIONS OF FIRM RELATIVE TO CITY’S NEEDS

Project Name Client Description of work Total Project Cost Percentage of work
performed firm as responsible for

Period work was
completed

Client contact
information*

Did your firm meet the project schedule (Circle one): Yes No

Give a brief statement of the firm’s adherence to the schedule and budget for the project:

Did your firm meet the project schedule (Circle one): Yes No

Give a brief statement of the firm’s adherence to the schedule and budget for the project:

Did your firm meet the project schedule (Circle one): Yes No

Give a brief statement of the firm’s adherence to the schedule and budget for the project:

Did your firm meet the project schedule (Circle one): Yes No

Give a brief statement of the firm’s adherence to the schedule and budget for the project:

* Include Name, Title, and Phone Number

CITY OF SALINAS RFP PARKING ENFORCEMENT
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ATTACHMENT E
SAMPLE COST PROPOSAL FORMAT

(The City is looking for a submittal in this format — Content should match cost for services required)

Scope Labor Categories Est. Hourly Extended
(e.g., Consultant, Sr. Consultant, etc.) Hours Rate Rate
$ $
Task 1 $ $
$ $
TOTAL NOT TO EXCEED, TASK 1 $ $
$ $
Task 2 $ $
$ $
TOTAL NOT TO EXCEED, TASK 2 $ $
$ $
Task 3 $ $
$ $
TOTAL NOT TO EXCEED, TASK 3 $ $
TOTAL NOT TO EXCEED
(TASKS 1 -3) $ $
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