Salinas Intermodal Transportation Center (ITC): Draft Memorandum
Findings

June 11, 2026
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Purpose of
Meeting

>Share key findings
from the draft ITC
memorandums

o Gather feedback

°[ncorporate public
input into final
memorandums




Planning History

Q2015 02021 () 30 Dec. 2024

- Rezoning of ITC

Downtown Vibrancy ' properties to Mixed

Contract ends with Harris and

Plan | Associates
. Use
— . o ° o >

o N _ City staff completes

. Memorandum with Existing Conditions Analysis analysis of ITC

. TAMC | initiated by Harris and Existing Conditions

' . Associates.

O 2017 O 2025

2024



Survey Topics Covered

ITC Survey e Transportation usage and
improvements to the ITC

e Amenities and activities
e Historical value and significance




What amenities would you like to see included at the ITC? (check all that apply)
All respondents.

0 20 40 &0 B0 100
Fublic rezroom: |, 112

Covered waiting areas [ 56

Food vendors// restaurants [, 27
Housing
Grean space [ park §reas
Information kiosks [ maps
Bike racks/stommge
Cther. Expanded Welcome Center
Other: FAx our roads FIRST.
Other: The amenities I'd reslly like to ses iz less potholesin our neighborhood strests!
Othar Keap tha sama

Other: None

Other. More historical display about thecity's history.... they ARE NOT ALL ABOUT MEXICANS AND
CESAR CHAVEZ THERE IS5 MORE TO SALIMNAS THAN MEXICANS AND CESAR CHAVEZ

Othar: Corferanca room spaces for organizations to rent

Other Resturaunt

Other SAFETY

Other. More public service promations

Other. Infant changing tables, captioned announcements, quist waiting areas

Othar. Amphitheater or cutdoor stage for musicians and fres Speach




What modes of public transportation do you use?
(select all that apply)

Answered "Yes"to "Do you use public transportation?”

TRAIN AT THE ITC

BUS - MONTEREY SALINASTRANSIT (MST)

BUS - GREYHOUND AT THEITC

OTHER: BUS GREYHOUND & AMTRAK

OTHER: WALK

OTHER: TRAINS INTHE BAY AREA

OTHER: FIXBUS

OTHER: ONLYWHENI| AM IN OTHER REGIONS OTHER
THAN HERE.




Do you think the ITC has historic value and significance in our

community?
All respondents.

sYes sI'mnotsure = NO




Key Theme Common comments

Market Street is difficult and unsafe to cross

Existing traffic already creates barriers

Better pedestrian connections are needed

Need stronger connectivity between downtown, Battan Park, and the station

Connectivity & Safety Support for a bridge or unified walkway system (] (]
Increased congestion on Market Street A | l | O I I a
Existing traffic conditions are already difficult

Bus circulation patterns may worsen traffic
Parked buses could obstruct visibility of existing tenants/businesses

Concerns about MST relocation to the  MST facility may be too large for the site
Train Station Some stakeholders supported consolidating transportation services into one centralized hub l | r e a ‘
Food trucks

Grab-and-go food options
Outdoor seating

Murals/public art

Open green space

Additional amenities

Businesses that generate revenue

April-May 2026
ettt o One-on-One Stakeholder Meetings

Activation of Battan Park
Some viewed food trucks positively as activation tools
Activation of the Train Station Others believed they could compete with downtown businesses

Historic buildings are underutilized

Desire for better branding and signage

Support for naming or unifying historic buildings under a shared identity (example: “Heritage Park”)
Branding and Historic Preservation Existing historic assets should be highlighted and activated




Additional
Outreach

Monday, May 11t Workshop




Existing Conditions

Analysis and findings

> Circulation

> Access and Signage

> Safety

> Land Use Designations

> Existing Facilities and Uses
> Community Resources

> TAMC Rail Extension

> Parking and Circulation




Opportunities

ldentified Opportunities

> Placemaking and Amenities
>Transit and Rail Integration
> Circulation and Parking
>Land Use and Zoning

> Technology and Operations
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MST Relocation Study Opportunity

MST is currently studying:

° [Improvements along East Alisal St. and
Williams Rd. MST
° Potential Bus Rapid Transit service L —

o Possible relocation to the ITC

Potential Connection to the ITC:

> Opportunity to co-locate local and regional
transit

o Improve transfers and rider convenience
o Reinforces the ITC as a multimodal hub



HARDSCAPE
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Schedule

—_—

OUTREACH ROUND 1 FOCUS:
Challenges, Corridor
Alternatives and STC Relocation

NOVEMBER -
DECEMBER
2025

OUTREACH ROUND 2 FOCUS:
Draft Corridor Alternatives

OUTREACH ROUND 3 FOCUS:
Final Study Plan

Existing Conditions

STC Relocation
Assessment

Corridor
Concept Alternatives

Evaluation and
Cost-Benefit Analysis

Funding Strategy
Final Study Plan




Next Steps

Q May-lune, 2026 Qunez,206 Q...
. ' Present key findings from the ' Pursue near term
Incorporate community feedback ' Existing and Opportunities ' recommendations for
into draft memorandums Memorandums to Planning activating the ITC
. Commission
— . . . =

Present key findings from the
Existing and Opportunities
Memorandums to Traffic and
Transportation Commission

O June 11, 2026

Present finalized

' memorandums to the
. Historic Resources

. Board

O July 6, 2026



We'd Li

<e Your Feedbac

<

> What find

ings from the memoranc

important?
> Do you agree with the suggested opportunities for ITC?
> Do you have other suggested opportunities for the ITC?
cWhich opportunities stand out as the highest priority?
°cWhat are your thoughts on the potential relocation of MST to

the ITC?

ums do you think are most



SALINAS
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Thank Youl




