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Purpose of 
Meeting
◦ Share key findings 

from the draft ITC 
memorandums

◦Gather feedback

◦ Incorporate public 
input into final 
memorandums  



Planning History

Downtown Vibrancy 
Plan

2015

Memorandum with 
TAMC

2017

Rezoning of ITC 
properties to Mixed 
Use

2021

Existing Conditions Analysis 
initiated by Harris and 
Associates.

2024

Contract ends with Harris and 
Associates

30 Dec. 2024

City staff completes 
analysis of ITC 
Existing Conditions

2025



ITC Survey 

Survey Topics Covered

• Transportation usage and 
improvements to the ITC

• Amenities and activities

• Historical value and significance 









Additional 
Outreach
April-May 2026 
One-on-One Stakeholder Meetings



Additional 
Outreach 

Monday, May 11th Workshop



Existing Conditions 

Analysis and findings
◦ Circulation
◦ Access and Signage
◦ Safety
◦ Land Use Designations
◦ Existing Facilities and Uses
◦ Community Resources
◦ TAMC Rail Extension
◦ Parking and Circulation

Eastbound traffic on West Market Street (SR 
183) Blocking Lincoln Street Intersection



Opportunities

Identified Opportunities 

◦Placemaking and Amenities

◦Transit and Rail Integration

◦Circulation and Parking

◦ Land Use and Zoning 

◦ Technology and Operations 



MST Relocation Study Opportunity 
MST is currently studying:
◦ Improvements along East Alisal St. and 

Williams Rd.
◦ Potential Bus Rapid Transit service 
◦ Possible relocation to the ITC 

Potential Connection to the ITC:
◦ Opportunity to co-locate local and regional 

transit
◦ Improve transfers and rider convenience
◦ Reinforces the ITC as a multimodal hub







Incorporate community feedback

into draft memorandums

May-June, 2026

Next Steps 

June 11, 2026

Present key findings from the 
Existing and Opportunities 
Memorandums to Traffic and 
Transportation Commission

Present key findings from the 
Existing and Opportunities 
Memorandums to Planning 
Commission

June 17, 2026

July 6, 2026

Present finalized 
memorandums to the 
Historic Resources 
Board

…..
Pursue near term 
recommendations for 
activating the ITC



We’d Like Your Feedback!
◦What findings from the memorandums do you think are most 

important? 

◦Do you agree with the suggested opportunities for ITC? 

◦Do you have other suggested opportunities for the ITC?

◦Which opportunities stand out as the highest priority? 

◦What are your thoughts on the potential relocation of MST to 
the ITC?



Thank You!


