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AGREEMENT FOR SERVICES BETWEEN
THE CITY OF SALINAS AND LAZ PARKING CALIFORNIA, LLC.

City-Wide Parking Enforcement Services

THIS AGREEMENT is executed this 1st day of January 2026, (“Agreement” or
“Contract”) between the City of Salinas, a California Charter city and municipal corporation
(hereinafter “City”’) and LAZ Parking California, LLC., a limited liability company (hereinafter
“Contractor”).

IT ISHEREBY MUTUALLY AGREED AS FOLLOWS:

1. Scope. Contractor hereby agrees to provide to the City, as the scope of services under
this Agreement, the following services: City-Wide Parking Enforcement with additional ALPR
camera system. Scope of work is further discussed in City-Wide Parking Enforcement Request
for Proposal, Attachment B and Contractor’s Proposal dated 10/30/25, Attachment C.

2. Timeliness. Contractor shall perform all tasks in a timely fashion, as set forth more
specifically in Section 3 below. Failure to so perform is hereby deemed a material breach of this
Agreement, and City may terminate this Agreement with no further liability hereunder, or the
city may agree in writing with Contractor to an extension of time.

3. Term. The work under this Agreement shall commence January 1, 2026, and shall be
completed by January 1, 2029, unless City grants a written extension of time as set forth in
Section 2 above.

4. Payment. City agrees to pay, and Contractor agrees to accept as full and fair
consideration for the performance of this Agreement, an annual not-to-exceed amount of Six
Hundred Forty-Nine Thousand Seven Hundred Twenty-Five Dollars ($649,725.00) as more fully
described in title of Contractor’s fee schedule, Attachment C. Contractor has no right of
reimbursement for expenses under this Agreement. Compensation shall become due and payable
30 days after City’s approval of Contractor’s submission of monthly written invoices to the City.
The payment of any compensation shall be contingent upon performance of the terms and
conditions of this Agreement to the satisfaction of the City. If City determines that the work set
forth in the written invoice has not been performed in accordance with the terms of this
Agreement, City shall not be responsible for payment until such time as the work has been
satisfactorily performed.

5. Meet & Confer. Contractor agrees to meet and confer with City or its agents or
employees with regard to services as set forth herein as may be required by City to insure timely
and adequate performance of this Agreement.

6. Insurance. Contractor shall procure and maintain for the duration of this Agreement
insurance meeting the requirements specified in Attachment A hereto.

7. Indemnification. Contractor shall hold harmless, defend at its own expense, and
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indemnify City and its officers, officials, employees, agents, and volunteers from and against all
liability, claims, damages, losses, and/or expenses including reasonable City attorney fees arising
from all acts or omissions of Contractor or its officers, agents, or employees arising out of the
performance of the work under this Contract, caused in whole or in part by any negligent act or
omission of the Contractor, any subcontractor, anyone directly or indirectly employed by any of
them, or anyone for whose acts any of them may be liable, except where caused by the sole
negligence or willful misconduct of the City.

8. Licensing. Contractor warrants that it is properly licensed to perform the work specified
under this Agreement, including but not limited to possession of a current City business license.

9. Termination. City may terminate this Agreement upon ten days’ written notice. The
amount of damages, if any, as a result of such termination may be decided by negotiations
between the parties or before a court of competent jurisdiction.

10.  Agency. In performing the services specified under this Agreement, Contractor is hereby
deemed to be an independent contractor and not an agent or employee of City.

11. Non-Assignability. The rights and obligations of Contractor hereunder are not assignable
and cannot be delegated without written consent of City.

12. Entire Agreement. This Agreement constitutes the entire Agreement between the parties
hereto and supersedes any and all prior agreements, whether oral or written, relating to the
subject matter thereof. Any modification of the Agreement will be effective only if itis in
writing signed by both parties hereto.

13.  Validity. If any provision in this Agreement is held by a court of competent jurisdiction
to be invalid, void or unenforceable, the remaining provisions will continue in full force without
being impaired or invalidated in any way.

14.  Counterparts. This Agreement may be executed in multiple originals, each of which is
deemed to be an original, and may be signed in counterparts.

15.  Laws. Contractor agrees that in the performance of this Agreement it will comply with
all applicable State, Federal and local laws and regulations. This Agreement shall be governed
by and construed in accordance with the laws of the State of California, County of Monterey, and
City of Salinas.

16.  Subject to Availability of Funds. In the event that the City Council, or other governing
body, fails to appropriate or budget sufficient funds for the continuation of this agreement, or
should funds become unavailable for any other reason, the City reserves the right to terminate
this agreement upon written notice. This termination shall be effective as of the last day of the
fiscal year for which funds were appropriated. Upon such termination, the Contractor will be
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limited to compensation for satisfactory services rendered up to the termination date.

17. Levine Act Disclosure Compliance (Cal Government Code Sec. 84308). Contractor
hereby affirms and warrants that it has not contributed to the campaign of any elected or
appointed City official an amount totaling more than $500 within twelve (12) months of the
effective date of this Agreement, except as Contractor has disclosed within its Levine Act
Disclosure Form submitted by Contractor to the City. Contractor agrees, that in the event it
makes any contributions subject to the Levine Act’s disclosure requirements within twelve (12)
months of the effective date of this Agreement, that it will file a Levine Act Disclosure Form (or
Forms). Contractor acknowledges this duty of disclosure and that the City has made the Levine
Act Disclosure Form(s) readily available on the City’s public internet site under Your
Government / Transparency section for Contractor’s continuous compliance.

18. Electronic Execution of Agreement. The words “execution,” “signed,” “signature,” and
words of like import in this Agreement and shall be deemed to include electronic signatures or
electronic records (including, without limitation, DocuSign and AdobeSign), each of which shall
be of the same legal effect, validity, enforceability, and admissibility as a handwritten signature.

IN WITNESS WHEREOF, this Agreement is entered into by the parties hereto on the
day and year first written above.

CITY OF SALINAS

René Mendez, City Manager

APPROVED AS TO FORM:

Christopher A. Callihan, City Attorney, or
Rhonda Combs, Assistant City Attorney

CONTRACTOR:
LAZ Parking California, LLC.

DocuSigned by:
| % 7 {

ATOT16DBSESAD3
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By (Printed Name): Mike Kuziak

Its (Title): Chief Operating Officer
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Attachment A

Insurance Requirements

Contractor shall procure and maintain for the duration of the contract, and for three years
thereafter, insurance against claims for injuries to persons or damages to property which may
arise from or in connection with the performance of the work hereunder by the Contractor,
his/her/its officers, agents, representatives, employees, and/or subcontractors.

MINIMUM SCOPE AND LIMIT OF INSURANCE

Coverage shall be at least as broad as:

1. Commercial General Liability (“CGL”): Insurance Services Office (“1SO”) Form CG 00 01
covering CGL on an occurrence basis, including products and completed operations, property
damage, bodily injury and personal & advertising injury with limits no less than $2,000,000 per
occurrence. If a general aggregate limit applies, either the general aggregate limit shall apply
separately to this project/location (ISO Form CG 25 03 or 25 04) or the general aggregate limit
shall be twice the required occurrence limit.

2. Automobile Liability: ISO Form CA 0001 covering Code 1 (any auto), with limits no less
than $1,000,000 per accident for bodily injury and property damage.

3. Workers’ Compensation: as required by the State of California, with Statutory Limits, and
Employers’ Liability insurance with a limit of no less than $1,000,000 per accident for bodily
injury or disease.

4. Contractors’ Pollution Legal Liability and/or Asbestos Legal Liability and/or Errors and
Omissions (if project involves environmental hazards): with limits no less than $1,000,000 per
occurrence or claim, and $2,000,000 policy aggregate, on an annual basis.

If the Contractor maintains broader coverage and/or higher limits than the minimums shown
above, the Contractor requires and shall be entitled to the broader coverage and/or higher limits
maintained by the Contractor. Any available insurance proceeds in excess of the specified
minimum limits of insurance and coverage shall be available to the City.

Self-Insured Retentions

Self-insured retentions must be declared to and approved by the City. At the option of the City,
either: the Contractor shall cause the insurer to reduce or eliminate such self-insured retentions as
respects the City, its officers, officials, employees, and volunteers; or the Contractor shall
provide a financial guarantee satisfactory to the City guaranteeing payment of losses and related
investigations, claim administration, and defense expenses. The policy language shall provide, or
be endorsed to provide, that the self-insured retention may be satisfied by either the named
insured or City.

Other Insurance Provisions

The insurance policies are to contain, or be endorsed to contain, the following provisions:

1. The City, its officers, officials, employees, and volunteers are to be covered as additional

insureds on the CGL policy with respect to liability arising out of work or operations performed

by or on behalf of the Contractor including materials, parts, or equipment furnished in

connection with such work or operations and automobiles owned, leased, hired, or borrowed by
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or on behalf of the Contractor. General liability coverage can be provided in the form of an
endorsement to the Contractor’s insurance (at least as broad as ISO Form CG 20 10, CG 11 85 or
both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 forms if later revisions used).

2. For any claims related to this project, the Contractor’s insurance coverage shall be primary
and insurance coverage at least as broad as ISO CG 20 01 04 13 as respects the City, its officers,
officials, employees, and volunteers. Any insurance or self-insurance maintained by the City, its
officers, officials, employees, or volunteers shall be excess of the Contractor’s insurance and
shall not contribute with it.

3. Each insurance policy required by this clause shall provide that coverage shall not be
canceled, except with notice to the City.

4. A copy of the claims reporting requirements must be submitted by Contractor to the City.

5. If the services involve lead-based paint or asbestos identification/remediation, the Contractor’s
Pollution Liability policy shall not contain lead-based paint or ashestos exclusions. If the services
involve mold identification/remediation, the Contractor’s Pollution Liability policy shall not
contain a mold exclusion, and the definition of Pollution shall include microbial matter,
including mold.

Acceptability of Insurers
Insurance is to be placed with insurers authorized to conduct business in the state with a current
A.M. Best rating of no less than A: VII, unless otherwise acceptable to the City.

Waiver of Subrogation

Contractor hereby agrees to waive rights of subrogation which any insurer of Contractor may
acquire from Contractor by virtue of the payment of any loss. Contractor agrees to obtain any
endorsement that may be necessary to affect this waiver of subrogation. The Workers’
Compensation policy shall be endorsed with a waiver of subrogation in favor of the City for all
work performed by the Contractor, its employees, agents and subcontractors.

Verification of Coverage

Contractor shall furnish the City with original Certificates of Insurance including an additional
insured endorsement and all required amendatory endorsements (or copies of the applicable
policy language effecting coverage required by this clause) and a copy of the Declarations and
Endorsement Page of the CGL policy listing all policy endorsements to City before work begins.
However, failure to obtain the required documents prior to the work beginning shall not waive
the Contractor’s obligation to provide them. The City reserves the right to require complete,
certified copies of all required insurance policies, including endorsements, required by these
specifications, at any time.

Subcontractors

Contractor shall require and verify that all subcontractors maintain insurance meeting all the
requirements stated herein, and Contractor shall ensure that City is an additional insured on
insurance required from subcontractors. For CGL coverage subcontractors shall provide
coverage with a form at least as broad as CG 20 38 04 13.

Maintenance of Insurance
Maintenance of insurance by Contractor as specified shall in no way be interpreted as relieving
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Contractor of its indemnification obligations or any responsibility whatsoever and the Contractor
may carry, at its own expense, such additional insurance as it deems necessary.

Special Risks or Circumstances
City reserves the right to modify these requirements, including limits, based on the nature of the
risk, prior experience, insurer, coverage, or other special circumstances.
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Attachment B

SALINAS

RICH IH VALUE

LS J

Public Works Department

Request for Proposal (RFP) for Professional
Services

City-Wide Parking Enforcement

RFF Issued: Monday, October 13, 2025

Submit Written Questions regarding RFP:  2:00 p.m.
Friday, October 17, 2025

RFP submittal deadline: 2:00 p.m.
Friday, October 24, 2025

Contact: Jenny Davila
Fublic Works Admin. Supervisor

CITY OF SALINAS
PUBLIC WORKS DEPARTMENT
ENVIRONMENTAL MAINTEMNANCE
426 WORK STREET
SALINAS, CA 93201
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REQUEST FOR PROFPOSAL (RFP) FOR
PROFESSIONAL SERVICES

TITLE: CITY-WIDE PARKING ENFORCEMENT
1. INTRODUCTION

The City of Salinas is seeking proposals from qualified firms to provide services
for efficient and professional parking enforcement operations citywide and wishes
to engage these services without incurring capital outlay or adding City
employees. Therefore, the city is seeking proposals from organizations that
can provide Parking Enforcement Services. The City is seeking a multi-year
contract with a qualified, professional and highly motivated firm or
consortium to perform daily parking enforcement services. The required
sernvices and performance conditions are described in the Scope of Work (or
Services).

2, ATTACHMENTS

The attachments below are included with this Request for Proposals (RFP) for
your review and submittal (see asterisk):

Attachment A — Proposer's Information Form™

Attachment B — Scope of Work/Services

Attachment C — Sample Agreement for Professional Services

Attachment D — Sample Table, Qualifications of Firm Relative to City’s Needs*®
Attachment E — Cost Proposal Format*

The items identified with an asterisk (*) shall be filled out, signed by the
appropriate representative of the company and retumed with submittal.
3. INSTRUCTIONS TO PROPOSERS

31 Examination of Proposal Documents

The submission of a propc:sal shall be deemed a representation and
certification by the Proposer that they:

3.1.1 Have carefully read and fully understand the information that was
provided by the City to serve as the basis for submission of this
proposal.

3.1.2 Have the capability to successfully undertake and complete the
responsibilities and obligations of the proposal being submitted.

3.1.3 Represent that all information contained in the proposal is true and
comect.

3.1.4 Did not, in any way, collude, conspire to agree, directly or indirectly,
with any person, firm, corporation or other Proposer in regard to the

2|Page
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amount, terms or conditions of this proposal.

3.1.5 Acknowledge that the City has the right to make any inquiry it
deems appropriate to substantiate or supplement information
supplied by Proposer, and Proposer hereby grants the City
permission to make these inquiries, and to provide any and all
related documentation in a timely manner.

No request for modification of the proposal shall be considered after its
submission on grounds that Proposer was not fully informed to any fact or
condition.

3.2 Addenda/Clarifications

Should discrepancies or omissions be found in this RFP or should there
be a need to darify this RFP, questions or comments regarding this RFP
must be put in writing and submitted on Planetbids no later than 2:00 p.m_,
Friday, October 17, 2025. All Communications regarding this RFP,
including all questions, should be submitted through the Q&A section of
the project page (on PlanetBids) The City will respond to all questions
submitted prior to the communication deadline. All addenda shall become
a part of this RFP and shall be acknowledged on the Proposer's Fomm.

The City shall not be responsible for nor be bound by any oral instructions,
interpretations or explanations issued by the City or its representatives.

3.3  Submission of Proposals

All proposals shall be submitted electronically on the PlanetBids
project page. Proposals must be received no later than 2:00 p.m. on
Friday, October 24, 2025. All proposals received after that time will
be rejected for non-compliance. Proposal should bear Proposer's
name and address, clearly marked, “RFP — City-Wide Parking
Enforcement™

34 Withdrawal of Proposals

A Proposer may withdraw its proposal at any time before the expiration
of the time for submission of proposals as provided in the RFP by
emailing the City Project Manager for a request to withdrawal signed by, or
on behalf of, the Proposer.

3.5  Rights of the City of Salinas

This RFP does not commit the City to enter into a contract, nor does it
obligate the City to pay for any costs incurred in preparation and
submission of proposals or in anticipation of a contract. The City reserves
the right to:

3|Page
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4|Page

Make the selection based on its sole discretion;

Reject any and all proposals;

Issue subsequent Requests for Proposals;

Postpone opening for its own convenience;

Remedy technical emrors in the Request for Proposals process;
Approve or disapprove the use of particular subconsultants;

Negotiate with any, all or none of the Proposers;

Accept other than the lowest offer;

Waive informalities and imegularities in the Proposals and/or

Enter into an agreement with another Proposer in the event the
originally selected Proposer defaults or fails to execute an agreement
with the City.

An agreement shall not be binding or valid with the City unless and until it is
executed by authorized representatives of the City and of the Proposer.

. PROPOSED TENTATIVE TIMELINE

The tentative RFP timeline is as follows:

FFF Tssued Menday, October 13, 2025
Deadiine for questions, clarfications 2:00 p.m., Fnday, October 17, 2025
Proposals Due 2:00 p.m., Friday, October 24, 2025
Interviews (if needad) Week of October 27, 2025

Proposal Selection and Contract Preparation] Week of November 2, 2025
Confract Awarded MNovember 2025 (tentative)

Work Commencas December 2025 (tentative)

. INFORMATION TO BE SUBMITTED (to be submitted in this order only)

These instructions outline the guidelines governing the format and content of the
proposal and the approach to be used in its development and presentation. The
intent of the RFP is to encourage responses that cleary communicate the
Proposers understanding of the City’s requirements and its approach fto
successfully provide the products and/or services on time and within budget.
Only that information which is essential to an understanding and evaluation of the
proposal should be submitted. Iltems not specifically and explicitly related to the
RFP and proposal, e.g. brochures, marketing material, etc. will not be considered
in the evaluation.

All proposals shall address the following items in the order listed below and shall
be numbered 1 through 8 in the proposal document.

5.1 Section 1 — Proposal Summary

This Chapter shall discuss the highlights, key features and distinguishing
points of the Proposal. A separate sheet shall include a list of individuals and
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contacts for this Proposal and how to communicate with them. Limit this
Chapter to a total of three (3) pages including the separate sheet.

5.2 Section 2 — Profile on the Proposing Firm(s)

This Chapter shall include a brief description of the Prime Proposers firm
size as well as the proposed local organization structure. Include a
discussion of the Prime Proposer firm's financial stability, capacity and
resources. Include all other firms participating in the Proposal, including
similar information about the firms.

Additionally, this section shall include a listing of any lawsuit or litigation and
the result of that action resulting form (a) any public project undertaken by
the Proposer or by its subcontractors where litigation is still pending or has
occumred within the last five years or (b) any type of project where claims or
seftlements were paid by the consultant or its insurers within the last five
years.

5.3 Section 3 — Qualifications of the Firm

This Chapter shall include a brief description of the Proposers and sub-
Proposers qualifications and previous experience on similar or related
projects. Provide in a table format (see Sample Table, Attachment D)
descriptions of pertinent project experience with other public municipalities
and private sector that includes a summary of the work performed, the total
project cost, the percentage of work the firm was responsible for, the period
over which the work was completed, and the name, title, and phone number
of client’s to be contacted for references. Give a brief statement of the firm's
adherence to the schedule and budget for the project.

This chapter shall include information regarding any relationships with firms
and/or individuals who may submit proposals in response to the RFPs being
developed.

5.4 Section 4 —Work Plan or Proposal

This Chapter shall present a well-conceived service plan. Include a full
description of major tasks and subtasks. This section of the proposal shall
establish that the Proposer understands the City's objectives and work
requirements and Proposers ability to satisfy those objectives and
reguirements. Succinctly describe the proposed approach for addressing the
required services and the firm's ability to meet the City’s schedule, outlining
the approach that would be undertaken in providing the requested services.

5.5 Section 5 — Proposed Innovations

This Chapter shall discuss Proposers technical or procedural innovations that
have been used successfully on other engagements, and which may provide

S|Page
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the City with better service delivery. In section should discuss any ideas,
innovative approaches, or specific new concepts included in the Proposal
that would provide benefit to the City.

5.6 Section & — Project Staffing

This Chapter shall discuss how the Proposer would propose to staff this
project. Key project team members shall be identified by name, title and
specific responsibilities on the project. An organizational chart for the project
team and resumes for key Proposer personnel shall be included. Key
personnel will be an important factor considered by the review committee.
Changes in key personnel may be cause for rejection of the proposal.

5.7 Section 7 — Proposal Exceptions

This Chapter shall discuss any exceptions or requested changes that
Proposer has to the City's RFF conditions, requirements and sample
contract. If there are no exceptions noted, it is assumed the Proposer will
accept all conditions and requirements identified in the Attachment C —
“Sample Agreement for Services.” ltems not excepted will not be open to
later negotiation.

5.8 Section 8 — Proposal Costs Sheet and Rates

The fee information is relevant to a determination of whether the fee is fair
and reasonable in light of the services to be provided. Provision of this
information assists the City in detemmining the firm's understanding of the
project, and provides staff with tools to negotiate the cost, provide in a table
{See Table, Attachment E).

Consultant shall provide the following information

5.8.1 Direct labor rates for proposed staff;

5.8.2 Overhead rate and breakdown of overhead elements;

5.8.3 Subconsultant billing rates and mark-up percentage for ODC's
(other direct costs); and identify all reimbursable expenses.
Most recent complete financial instrument that would establish
Proposer's ability to complete the obligations of the contract resulting
from this solicitation. Proposers need to submit their last two audited
financial statements (e.g., balance sheet, income statement, and
statement of cash flow).

This Chapter shall include the proposed costs to provide the services
desired. Include any other cost and price information, plus a not-to-exceed
amount, that would be contained in a potential agreement with the City. The
houry rates may be used for pricing the cost of additional services outlined in
the Scope of Work.

6|Page
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FLEASE NOTE: The City of Salinas will nat pay for senvices before it
receives them. Therefore, do not propose contract terms that call for upfront
payments or deposits.

6. CONTRACT TYPE AND METHOD OF PAYMENT

It is anticipated that the agreement resulting from this solicitation, if awarded, will be
a not-to-exceed budget per task form of contract. Contract temm shall be three years
(3) with an opportunity to extend two additional one (1) year terms. A Sample
Agreement for Professional Services is provided as Attachment C. The method of
payment to the successful Proposer shall be on a per task basis with a maximum
‘not to exceed” fee as set by the Proposer in the proposal or as negotiated between
the Proposer and the City as being the maximum cost to perform all work. This
figure shall include direct costs and overhead, such as, but limited to, transportation,
communications, subsistence and materials and any subcontracted items of work.
Progress payments will be based on a percentage of project completed.

Proposers shall be prepared to accept the terms and conditions of the Agreement,
including Insurance Requirements in Attachment C. If a Proposer desires fo take
exception to the Agreement, Proposer shall provide the following information in
Section 7 of their submittal package. Please include the following:

= Proposer shall clearly identify each proposed change to the Agreement,
including all relevant Attachments.

+ Proposer shall fumish the reasons for, as well as specfic
recommendations, for alternative language.

The above factors will be taken into account in evaluating proposals. Proposals that
take substantial exceptions to the proposed Agreement may be determined by the
City, at its sole discretion, to be unacceptable and no longer considered for award.

Insurance Requirements

The selected Proposer(s), at Proposer's sole cost and expense and for the full term
of the Agreement or any extension thereof, shall obtain and maintain, at a minimum,
all of the insurance requirements outlined in Attachment C.

All policies, endorsements, certificates and/or binders shall be subject to the
approval of the City Aftorney as to form and content. These requirements are
subject to amendment or waiver if so approved in writing by the City Aftorney.
The selected Proposer agrees fo provide the City with a copy of said policies,
certificates and/or endorsement upon award of contract.

7. REVIEW AND SELECTION PROCESS
City staff will evaluate the proposals provided based on the following criteria:

7.1 Cost of services;
TF|Page
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7.2 References from similar programs, indicating that contractor has performed
services professionally with a positive impact on the community;

7.3 Training program;

7.4 Experience;

7.5 Level of customer senvice;

7.6 Implementation Plan;

A selection committee will make a recommendation to the City Council. The
acceptance of the proposal will be evidenced by written MNotice of Award
from the City Public Works Department to the successful Proposer after
Council approval.

8. ORAL INTERVIEWS

Proposers may be required to participate in an oral interview. The oral interview will
be a panel comprised of members of the selection committee.

Proposers may only ask questions that are intended to clarify the questions that they
are being asked to respond.

Each Proposers time slot for oral interviews will be determined randomly.
Proposers who are selected shall make every effort to attend. If representatives of
the City experience difficulty on the part of any Proposer in scheduling a time for the
oral interview, it may result in disqualification from further consideration.

9. PUBLIC NATURE OF MATERIALS

Responses to this RFFP become the exclusive property of the City of Salinas. All
proposals received in response to this RFP becomes a matter of public record
and shall be regarded as public records, with the exception of those elements in
each proposal which are defined by the Proposer as business or frade secrets
and plainly marked as “Confidential,” “Trade Secret,” or “Proprietary”. The City
shall not in any way be liable or responsible for the disclosure of any such
proposal or portions thereof, if they are not plainly marked as “Confidential,”
“Trade Secret,” or “Proprietary” or if disclosure is required under the Public
Records Act. Any proposal which contains language purporting to render all or
significant portions of the proposal “Confidential,” “Trade Secret,” or “Proprietany”
shall be regarded as non-responsive.

Although the California Public Records Act recognizes that certain confidential trade
secret information may be protected from disclosure, the City of Salinas may not
accept or approve that the information that a Proposer submits is a trade secret. If a
request is made for information marked “Confidential” “Trade Secret” or
“Proprietary,” the City shall provide the Proposer who submitted the information with
reasonable notice to allow the Proposer to seek protection from disclosure by a court
of competent jurisdiction.

10. COLLUSION
B|Page

Page 15 of 47
Agreement for Services v. January 2026
LAZ Parking California, LLC.
Jan 2026



Docusign Envelope ID: 6F88099B-2CD3-47AF-9732-66FFA36DCD0B

By submitting a proposal, each Proposer represents and warrants that its proposal is
genuine and not a sham or collusive or made in the interest of or on behalf of any
person not named therein; that the Proposer has not directly induced or solicited any
other person to submit a sham proposal or any other person to refrain from
submitting a proposal; and that the Proposer has not in any manner sought collusion
to secure any improper advantage over any other person submitting a proposal.

11. DISQUALIFICATION

Factors such as, but not limited to, any of the following may be considered just
cause to disqualify a proposal without further consideration:

11.1  Evidence of collusion, directly or indirectly, among Proposers in regard to
the amount, terms or conditions of this proposal;

11.2  Any attempt to improperly influence any member of the evaluation team;

11.3 Existence of any lawsuit, unresolved contractual claim or dispute between
Proposer and the City;

114 Evidence of incomrect information submitted as part of the proposal;

11.5 Evidence of Proposer’s inability to successfully complete the
responsibilities and obligation of the proposal; and

11.6 Proposer's default under any previous agreement with the City, which
results in termination of the Agreement.

12. NON-CONFORMING PROPOSAL

A proposal shall be prepared and submitted in accordance with the provisions of
these RFP instructions and specifications. Any alteration, omission, addition,
variance, or limitation of, from or fo a proposal may be sufficient grounds for non-
acceptance of the proposal, at the sole discretion of the City.

13. GRATUITIES

Mo person shall offer, give or agree to give any City employee any gratuity, discount
or offer of employment in connection with the award of contract by the city. No city
employee shall solicit, demand, accept or agree to accept from any other person a
gratuity, discount or offer of employment in connection with a city contract.

14. FIRMS OR PERSONS NOT ELIGIBLE TO SUBMIT A PROPOSAL

In order to avoid any conflict of interest or perception of a conflict of interest,
Proposer(s) selected to provide professional services under this RFP will be subject

to the following requirements:

9|Page
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14.1 The Proposer(s) who works on the procurement will be precluded from
submitting proposals or bids as a prime contractor or subcontractor in the
ultimate procurement.

14.2 The Proposen(s) may not have interest in any potential Proposer for the
ultimate procurement.

10| Page
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Surface Parking Lots Monterey Street Garage
Lot 1: 2 Hour restiiction, 47 spaces Nonipwy Steet Garage: Pad Houty & Monthy
Lot2 2 Hour restriction, T1 spaces Penmit resricton, 435 spaces

Lot 2 Hax sbifen, € spane Salinas Street Garage

Commuter Parking Lot Lot § 2 Hour and Permit restriction. 134 speces ’ y
g Lot 8: 2 Hour & Pemit reatriction, 71 specse Salnas Stwet Carage: Houry & Peimit

Fi -t
Lot D: Froe - 72 Hour Maxamum, 299 spaces Lt 12 Perm 8 Juro Parking, 120 spaces reatiction, 252 spacas
Permits & Hourly
Monthly Permits Morterey Stract Garage: $50.00 - Wonthly Permit
Lot 5: 85500 $1.25 - Houty
Lot 8: 85500 Salinas Street Gaage. $40.00 - Lower Level
$40.00 - Upger Level

(D - Tran Station/ITC Lot

(Lot 1« Munscipal Lot{Saknas) -
[Lot 2 - Mumicipal Lok
|Lot 3 - Mumicipal Let{Monteray)

I

|Lot 5 - Mumicipal Lot
|Lot 8 - Municipal Lot{Gabidan) e
|Lot 12 - Municipal Lot

{MSG - Mortercy Strect Garage
S5G - Saliras Street Gareg

Downtown Salinas Parking Lots and Garages

241

200 LirconAve  Salinas, Calfornia 939
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SALINAS, CALIFORNIA ¢

a great place to iy

Redevelopment Districts

158 Main Sreet  Sa Callfcrnia 9320 (831) 758-7387
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Residential Parking Permit Program Map

!

T~k f
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1\ XN
Legend \
[ preferential Parking Boundary i
[ | Residential Farcel

[ ] Medical Facity Parcel 4
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ATTACHMENT A - PROPOSER’'S INFORMATION FORM

I5|Page

Aftachment A
Proposer's Information Form

PROPOSER (please print):
LAZ Parking California, LLC
Name:
Address: 5901 Christie Ave *Suite 202+ Emeryville, CA 94608
Telephone: {510) 250-2052 Email: Smooney@lazparking.com

Contact person, title, ermail, and telephone: __ Cindy Hefner, Regional VP, NorCal

chefrer@lazparking.com (510) 250-2052 x7352

Proposer, if selected, intends to carry on the business as (check ong):
O Individual O Joint Venture
O Partnership

M’ Corporation

When incorporated?  12/14/2009

In what state’? _Connecticut

When authorized to do business in Cafornia? 2 02010
o . Limited Liability Company
ADDENDA

To assure that all Proposers have received sach addendum, check the appropriate box(es)
below. Failure to acknowledge receipt of an addendur/addenda may be considered an

irregularity in the Proposal:
Addendum number(s) received: [h: Oz Oz O4 Os O s

Or IE’ Mo Addendurm/Addenda Were Received (check and initial).

Agreement for Services v. January 2026
LAZ Parking California, LLC.
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PROPOSER’S SIGNATURE
Mo proposal shall be accepted which has not been signed in ink in the appropriate space.
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Attachment A — Proposer Information continued...

1. If Proposer is INDIVIDUAL, sign here:

Date:

Proposer's Signature

Proposer’s typed name and title

2. If Proposer is PARTNERSHIP or JOINT VENTURE; at leasttwo (2) Partners
shall sign here:

Partnership or Joint Venture Name (type or print)

Date:

Member of the Partnership or Joint Venture signature

Date:

Member of the Partnership or Joint Venture signature
3. If Proposer is a CORPORATION, the duly authorized officer shall sign as

follows: The undersigned certify that he/she is respectively:
F/¥5— Cindy Hefner ang  Regional VP, NorCal
Signature Title

Of the corporation named below; that they are designated to sign the Proposal Cost Form by
resolution (attach a certified copy, with corporate seal, if applicable, notarized as to its
authenticity or Secretary's certificate of authorization) for and on behalf of the below named
CORPORATION, and that they are authorized to execute same for and on behalf of said
CORPORATION.

LAZ Parking California, LLC
Corporation Name (type or print)

By: Cindy Hefner & Muhammad Mansoor Date: 10/29/2025

s Regional VP, NorCal & VP, Enforcement & Municipal Operations
itle:

City of Salinas - Parking Enforcement RFP
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ATTACHMENT B — SCOPE OF WORK

Project Background:

The City of Salinas desires efficient and professional parking enforcement operations
citywide which includes the city's commercial districts, residential permit parking
program, schools, street sweeping restrictions, and parking restrictions and wishes to
engage these services without incuming capital outlay or adding City employees.
Therefore, the city is seeking proposals from organizations that can provide Parking
Enforcement Services with the goal to increase parking citation issuance. The City is
seeking a multi-year contract with a qualified, professional and highly motivated
firm or consortium to perform daily permit parking enforcement services. The
selected provider shall work with the City's Citation Processing and Administrative
Review contractor, including provision of compatible equipment with their systems.

Description of Project:

The City of Salinas seeks to further enhance the effectiveness of its downtown parking
management program, which encompasses several city-operated parking lots and two
parking garages. The City is pleased with the progress achieved under its current
parking managemeant provider and is now inviting propesals that will build upon this
success to deliver innovative, efficient, and cost-effective parking management
solutions. The City aims to improve revenue collection through effective citation
issuance and enforcement practices, while continuing to strengthen on-street parking
management in its commercial areas and within the existing residential permit parking
district near one of its major hospitals. In addition, the City anticipates expanding
enforcement efforts in school zones during pick-up and drop-off times and
implementing new parking restrictions to support street sweeping operations.

The attached maps show commercial areas throughout the City and the location of
the residential permit parking program.

The commercial or business districts generally have 2-hour parking. However, certain
street segments may have 20-minute zones to 90-minute zones as well as reverse
parking zones.

Term of Contract shall be for three (3) years with an opportunity to extend for two
additional one (1) year terms.
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Scope of Services

Contract Parking Enforcement personnel will provide enforcement services citywide,
issuing parking citations to violators. The chosen contractor is expected to provide all
equipment needed for enforcement operation, including but not limited to vehicles,
handheld devices for uploading citation information, license plate readers, uniforms,
and company issued photo identification cards. Said equipment shall be compatible
with systems of the City’s citation processing contractor, Parking Management Bureau
(PMB).

Issuance of Parking Citations

The contractor’s staff will be responsible for issuing citations for parking permit
violations citywide. Citations must include the make, model, color, and style of
vehicle, license tag number or Vehicle |dentification Number (VIN), violation code
number and description, base fine amount and additional fine amount in the event
there is a failure to respond timely, badge number, the location of the parking
offense, type of offense (e.g. pemmit incorrectly displayed, no valid permit, not parked
in the nght location) and the time and date of the offense. The contractor should
supply handheld ticket writers which are capable of captuning digital photos and veice
recordings associated with a violation. If a manual paper citation is used, it will be filled
out in a complete and legible manner. All citations must be placed on the windshield of
the offending vehicle, as required by the Califomia vehicle code. The Contractor is
required to provide handheld devices, ticket writer ticket stock, envelopes, and manual
citation books.

The City would like the vendor fo perform all enforcement services, but for citation
processing and payments to occur via the City's existing citaion management
vendor and the revenue collections division in the City's Finance Department.

The Contractor is required to supply all vehicles needed and will be responsible
for all on-going operating expenses including insurance, fuel, maintenance, and
repairs. All vehicles used by enforcement shall be clearly identifiable as performing
parking enforcement for the City. Vehicle markings shall indicate the operator is a
private company authornzed to provide services in the City of Salinas. Marking
and color should distinguish Contractor's vehicles from official City vehicles, and the
vehicle markings must be approved by the City Manager and the Chief of Police or
his/fher designee. Parking enforcement and parking meter operations staff shall
operate all vehicles at all tmes in compliance with all state and local motor
vehicle and emissions laws. Vehicles shall not have missing parts or dents, and
the rear of all patrol vehicles shall have a sign waming of frequent vehicle stops. All
vehicles used by Contractor's personnel shall have blinking flasher lights installed
on each vehicle's roof.
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Personnel

The firm selected for the contract, and all of its personnel, should demonstrate an
exceptional familianty with parking enforcement rules and regulations, laws, statues,
ordinances, policies, parking program techneologies and management as well as hearing
procedures. Most importantly, the firm chosen should demonstrate a superior
understanding of operational requirements, public relations, and customer service
practices.

The contractor will be responsible for all aspects of recruitment, selection, and initial
and on-going training of parking enforcement personnel, so the contractor shall
employ only persons competent and skilled and shall provide responsible supervision
for each individual employed. The contract service provider shall not use
discnminatory hiring practices in regard to ethnic ongin, race, religion, gender, sexual
orientation, and physical or mental disability. The contractor must adhere to all
existing Government Code and City nondiscimination policies, and the contractor's
personnel shall at all times be polite and courteous to all citizens and City staff. The
contractor's personnel shall be required to speak and write and communicate
effectively to the City's customers, residents and wisiters and bilingual skills are
recommended to better serve the City's Spanish speaking community. The contractor
will be responsible for assuring employee compliance with all laws and regulations,
responding to inspections/audits by regulatory agencies, and paying any fines or
assessments levied by regulatory agencies. In addition, the contract service provider
will be respensible for all personnel supervision, discipline, and termination actions.
However, the City may require the removal of any Contractor's personnel, when it is
determined to be in the best interest of the City, at any time.

The conftractor must provide a thorough background investigation on all potential
employees, including but not limited to cnminal/drving history, outstanding violations,
polygraph and/or psychological exams, medical history, prior work issues and a skills
assessment test. As the individuals selected for the process will be representing the
City of Salinas on a day-to-day basis, the selection criteria are expected to be
stringent. Employees should also be interviewed by City of Salinas staff prior to
approval.

All personnel are to be provided with professional appearing uniforms, badges, and ID
tags. Logos should appear on shirt and jacket sleeves, and hats should have an
emblem designating them as official RPP parking enforcement personnel. The City
must approve the color and design of uniforms, and it is important that uniformed
personnel shall not resemble a City of Salinas Police Department uniform. All
personnel are to be in complete uniform at any time during duty hours including time
in court and must carry a company-issued photo identification at all times.
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The contractor shall be responsible for the conduct, demeanor, and appearance of all
employees. All employees shall act in a courteous and respectable manner while on
duty, and during any interactions with the public. The City of Salinas seeks to
maintain the highest level of customer service, and employess must be attentive,
alert, and responsive when dealing with customers’ issues, needs, or complaints. As
may be occasionally required, the contract service provider will be responsible for
having their employees appear in court, on-time, and prepared to testify on parking-
related cases in a professional manner.

Training

The contractor will provide reasonable and necessary training to their employees who
work for the City, relevant to their respective job duties. The training program should
provide the Contractor's personnel with sufficient understanding of the RPP District as
well as operation of required equipment and enforcement protocol. All personnel
are to complete and pass the training course prior to starting service, and the training
procedures must be approved by the City.

The contractor shall maintain complete training records for each employee, as well as
any other records prescribed by law or City policy as appropriate. The training
must include, but is not limited to, the following:

Enforcing permit violations by the issuance of citations
+ Marking and tagging of vehicles
+ Responding to calls for servica
» Customer service delivery and expectations
+ Conflict resolution management

+ City Municipal code, state statute, and ordinances relating to parking
enforcement and related activities

+ (Giving testimony and courtroom procedures

s Job precedures and emergency protocol

+ Job safety

« Civil nghts law and procedures

+ Job procedures and emergency protocols

The Contractor shall select and hire only persons who are well-qualified to perform the
duties for their respective job positions and should provide classifications of all
employee positions within their proposal, including a job descrption.

Classifications might include, but are not limited to:

¢ Parking Enforcement Supervisor/Manager. Assist the parking enforcement
staff with day-to-day operations and staffing issues. Supernvisor shall be
responsible to report with the City on a bi-monthly basis and provide updates
on the enforcement process, any feedback from the public, incidents and

Agreement for Services v. January 2026
LAZ Parking California, LLC.

Jan 2026

Page 28 of 47



Docusign Envelope ID: 6F88099B-2CD3-47AF-9732-66FFA36DCD0B

22|Page

number of citations issued. A supervisor should possess sufficient |T
knowledge to be able to handle employee equipment issues in the field, and
the capability of working with the citafion processing agency for any citation
issues.

+ Parking Enforcement Staff. Responsible for the day-to-day management,
supervision, and operation of parking enforcement services. These
individuals must have the capacity fo act as “Ambassadors” for the City,
providing information about parking enforcement practices and other
information pertinent to the areas where they are working.

The contractor should provide performance metrics for each position so that
performance evaluations may take place.

Routes

The Contractor is expected to familianze themselves with the City prior to
submitting a proposal and should provide a schedule of estimated patrol routes and
frequency recommendations. The City seeks to ensure that coverage is adequate,
fair, regular, and consistent, although it is also expected that the Contractor waill
alternate the patrol routes on a regular basis to eliminate predictability. The
contractor can propose changes to routes and schedules to the City as part of their
performance reporting meetings and documentation.

Record Keeping and Reporting

The proposer will be responsible for maintaining records of employment and, upon
request, provide the City with personnel and training information for each employee. In
addition, the contractor will be responsible for preparing and maintaining records,
including logs of parking enforcement activities. Supervisor shall be responsible for
attending weekly meetings with the City to provide updates on parking acfivity and
issues. The Contractor will also be expected to purchase parking permits for any
employees driving to Salinas.
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Proposal Regquirements

A Cover Letter: Each Proposer shall submit with their proposal a cover letter
identifying the Proposer and the proposal package being submitted. An
authorized representative of the Proposer must sign the cover letter.
Proposer's representative shall identify name, title, office location, telephone
number, fax number and e- mail address.

B. Table of Contents: Include a Table of Contents listing the various sections
included in the proposal.

C. Descnption of Senvices

The description of services shall be prepared in accordance with the following sections:

Section |- Executive Summary

Proposers shall include in their Proposal, an Executive Summary that indicates the firm's

expertise and strengths. Additionally, this section must include a brief statement of the

firm'’s background and examples of accomplishments that distinguish the firm from other
enforcement firms and enable your firm to be the most competitive for this RFP.

Section II: Proposed Approach
Proposers shall descnbe their approach to meeting the scope of work. The following
areas must be addressed in the scope of work:

13 An explanation of the firm's approach to organizing and implementing the
parking enforcement and services.

2} Descnption of the firm’s approach in working with cities and their staff members.

3) Descnption of the firm's management philosophy and strategy for an
agresment with the City of Salinas.

4) Examples of parking enforcement and meter operations contracting services
and accomplishments, past and present that may be of similar nature to this
scope of work. Include names and contacts in association with those contracts
for references.

5) Areas not in this RFP, but which the Proposer believes are essential to the
effective performance and completion of the services should also be
addressed in the proposal.

In this section, the proposing company should also demonstrate their specific
capabilities to fulfill the requirements for performance of this contract. The response
should include details on the service level proposad for parking enforcement citywide

and staffing proposal.

Section |Il: Staffing
The City desires a single source of contract accountability through the proposing

organization, so acknowledgement of this requirement is needed if subcontractors are
proposed. Also, each service provider should state the on-site and off-site personnel
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who will have responsibility for administration of this contract. This section should
include the names of any proposed subcontractors that the prime Confractor plans to
use.

Section Il should include a project organizational chart with the following information:
1) Names and titles of individuals; and

2) Mames and fitles of possible subcontractors who may be involved in providing
the required services.

Section |V: Proposer's Business Information
Proposal must include the following:

1) Identify the firm's business structure (i.e. whether the firm is a corporation, limited
partnership, sole proprietorship, etc.), location of headguarters office and location of
any local offices, telephone number, fax number and e-mail address.

2} Identify the names of general partners or owner(s) of the firm, their titles, office
location, telephone number, fax number and e-mail address.

3) List the name, title, address, telephone number, background and responsibilities of
the lead management person who will be onsite full time to direct the operations of the
outsource services.

4) Include a responsibility matrix indicating the reporting structure and responsibilities
of each member of the proposed outsource services project team.

5) Identify each possible subcontractor by firm's name, primary representative and
title, telephone number, fax number, e-mail address, location of office headquarters
and location of any local offices.

Section V: Team Expenence and Accomplishments

Proposal must include the following information:

A. Project Manager:

Describe the professional gualifications, capabiliies, project experience, education,
training and the present office location. Provide a list of spedfic examples of the
Project Manager's qualifications, experience and accomplishment in any relevant past
of ongoing projects, for a minimum of three projects. Describe each project in detalil,
including when the project was completed and where it was located, the name of the
company and contact person, including histher current telephone number, fax
number, e-mail address and any other reference information. Describe any experience
that required auditing services.

B. Other Key Personnel:

* Include the names and resumes of all key personnel (e.g. supervisors, staff)
who are employed by Vendor and who may be assigned to perform services
pursuant to a subsequent contract.

= Provide a complete statement of qualifications and experience to accomplish
the required scope of work. Include any accomplishments, background and a
descrption of that person's strengths and skills relative to the work to be
performed. This statement must include degrees and certifications obtained
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and other function while gaining the experience; contract amount managed;
what was accomplished; and the beginning and ending dates of the projects
cited for relevant experience.

Section VI: Contracting Track Record and Accomplishments

Proposers must list a minimum of three (3) most recent contracts with other cities or
private groups performing similar services to what are described in this RFP, including
a description of the work and the name, address and telephone number of client’'s
representative responsible for administering the contract.

Section VII: Contractor's Project Management Responsibilities
The City wants a clear understanding of the individual(s) who will be designated as
responsible for planning, organizing, directing, and controlling the resources for the
parking enforcement program. The contractor should include in  their
recommendation a discussion of their strategy for meeting the following
responsibilities:

+  Management of Operations

+ Status Reporting

+ Human Resources

+ Accounting Reports

» Staff Supenvision

+ Equipment and Supplies Management

» Issue Resolution

+ Billing Process

In addition to these areas, the responsibiliies of the Contractor's Project Manager(s)
and supenvising staff will include the following tasks:

+ Managing risk and escalating issues to the City in a timely manner
+ Providing a quality assurance mechanism for all Contractor activities
and deliverables.

= Assisting in the development of the services implementation plan.

Section VIII: Implementation Plan

The contractor shall include a proposed implementation plan and schedule outlining
all aspects of the work:

The contractor shall plan to utilize both the City's existing citation processing vendor
and the existing process for managing payments of citations. The vendor should
outline the strategy for engagement in these existing processes.

The projected schedule should include any tasks and responsibilities of City staff and
departments involved in the implementation process (e.g. Police Department, Parking
and Transportation). The City's desired timeframe is to be operational with the
Contractor sixty (60) to ninety (90) days from contract award. If Contractor does not
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believe this timeframe is achievable, they should state why and submit an alternative
implementation schedule.

Contractors should propose standard procedures for handling the City's support calls
and customer service-related complaints and how they relate to their existing staffing
and resource models. Contractor should discuss their proposed call and complaint
tracking mechanisms for tracking and reporting on cntical events, commitments, and
problem transactions.

Contractor should discuss methods and procedures it will use to secure parking
enforcement equipment, parking meter equipment, and collected parking meter
revenues. The contractor should discuss any physical requirements, including how
and where employees will meet at the beginning of a shift.

Section 1X: Fee Schedule

The contractor shall submit a proposed project budget temized by task and total
project cost stated as a fixed fee. Labor and direct costs should be identified by task.
Hourly rates for project staff shall also be provided.
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Attachment C — SAMPLE AGREEMENT

AGREEMENT FOE PROFESSIONAL SERVICES BETWEEN
THE CITY OF SALINAS AND
Thiz Agreement for Professional Services (the ement” andfor “Contract™) i made
and emtered into this _ day of 0_, between the City of Salinas, a California Charter
city and mumcipal c-::rpar:m'on {herv*matrer “iy), and
(hereinafier “Consultant™y.

RECITALS

defined. on the following terms and condibons.

MOW, THEREFORE, City and Consultant agregta: folloms:

TERRMS

Scope of Service. The project comicmplated and the scope of Consultant’s services are
described m Exhibit B, attached hersto andmeggporatediégemn by reference.

Tenm; Comgletion Schedwle, THSSarsgment shall commence o _and shall
terminate on s Bless extended @avnting By either party upoa (30) days written notice.
This Arrecment maybe extended onlyvlpon noutual witten consent of the partics and may be
terminated only pursidmt (o e lemms of g Agreement

Compensation. Gibydierchy agress to pay Consultant for s=rvices rendered the City
;. TEDANE LD this lgr enton a time and materials basi rding to the rates of compensation
i, The total amount of compensation to be paid under thiz Asrecment shall |

~onsuliant shall :uhn.ut to City an itemized invoice, prepared in a form
L desenibing 1¢ the period d by the iy
Eﬂ.tu.a]l authorized it shall not ball Caty for :I-llpli ate serv
L.'t".[lﬂljll"‘lj- by more than one pﬂbuu Jusull.mr 5 bills shall include the following infonmation
to which such eervices cost or pertain:

(A} A briefdescription of services performed;
(B) The date the services were perfommed;
(€}
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(M) A briel description of any costs mcurred; and

(E)  The Consultant’s signature.

Any such invoices shall be in full accord with any. and 21| applicable provisions of this
Apgreement

City shall Trr-lkr*.lla_v.n-:rlr om each S

timely and 1-1-=|[|laTt- performance of the Agreement

G Addstional Copies. If City requires addmional’eopies offéports, or any offter matarial
which Consultant 15 required to fiurnish as parted the seriiSes underthis Agfeement, Consultant
shall provi ch additional copies as age requasied, and Ciy shall compentate Consultant for
the actual costs related to the productibnieficoch copiesdsConsultant.

eponsibility of Consultant. By'executing this Ageement, Consultant agrees that the
» be provided and ek to be perfogmedunder thisAgreement shall be performed ma
competent manner. BY execoling this Agrecment Consultant further agrees and represents

EpCrICABE, resourtes, and facilitics m
mTFmpI:IEﬂm.Ldﬁ .} A remwnrwﬂlt:aﬂ":r"rﬁl'

1':1:1}.'& t'mdings__ render npin[nns,ptqne facmzl p ntamms:‘ :m(‘. _fnrclvi(‘f Pﬁ‘.l‘fl‘ im:-:l :.m
and regommendations resacding the projects for which the services are rendered under this
Aprecment

3 Responsibility of€ity Fo the extent appropriate to the projects to be completed by
Consultant pursuani o s Asreement, City shall

(A)  AssistiConsultant by placing at its disposal all available information pertineat to
i5, including bt not limied to, previous reporte and any other data relative o the
Mothung contamed heresn shall oblizate City to ancor any expense m connechion with

appropriate, dEﬂ"lE:l.ﬁJ.: peﬂ:umﬂg ﬂ:l-:tetn within 2 re:snual:'lF time so as not to de ay the services
of Consultant

2B|Page
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() City Mamager, or his designee, shall act as City s representative with respect to
the work to be performed under this Asreement Such person shall have the complete authornty
to transmit mnstructions, receive mformation, interpret and define City's policics and decisions
with respect to materials, equipment, elements, and systems pertinent to Consultant™s services
City may unilateralty chenge its reprezentative upon notice to the Consnltant

Give prompt written notice 1o Consultant whenever City observes of otherwise
becomes aware of any defect in a project

L tance of Work Mot a Eelsase. tance by the @b of the work to be
L.-r_[tﬂ:mr*l.‘l under this Agreament does not operate as a release of Consultant from professional
responsibility for the work performed

10, Indemmnification and Hold Harmless.

Consultant shall defend, mdemmnify, and hold hapmless the Ciffpand its o

emplo , wolunteers, and agents from and agam:t a0y and alFhability IMAgE, EXPENSE,
costs (mcluding without limitation costs and'$ess of Litig¥lien) of Eveéry natf@aricing out of or in
connection with Consultant’s perfommance of workhercunder, includimngdhe performance of
work of any of Consultant’s subrontragtors.or agentsyor Consultant”™s falre to comply with any
of its obligations o inzd i recmlent except Meh loss or damage which was causad by
the sole negligence or willful misconductof the €ty .

11. Insurance. Consuliamtshallorocure ‘aid mamtam for the doration of this Agreement
insurance meeting the requirements speeified WMEThibdta, hereto

v books, records. decuments,
'Icr-:-r' an-1 =1:|:|.1Lr materialSincinding vt not limited Tr:' calculation and survey
notes rPl.Jtu:g to work performedfor the Sity onder thiz Agreement on file for at least three (3}
VCArS l'n.ll.k:wl]:l1= LI:|t_' -i:ltl: of Lu:al pam:ntm tor Cul.lﬁulld.‘l’.lt l:' 1

vitant shail l:l'mnd: Proper {'m'.ﬂil.l;*.\'. to City™s representativ for such access and
mnspection.

13 Non-Ass ilifle It is recognized by the parties hereto that 2 substantial inducement to
City for entering infa e Agreement was. and 15, the professional reputation and competence of
Consultant This Agrcement is personal to Consultant and shall not be assigned by it without
expiress written approval of the City

14, Changes to Scope of Work. City may at any time, and upon a mninoum of ten (10} days
written notice, seck to modify the scope of serv to be provided for any project e
campleted under this Agrcoment. Consultant shall, upon receipt of said notice, dete c the
impact on both time and compensation of such change in scope and notify City in wriring. Upon
agrzement between City and Consultant as to the extent of 5a:d impacts to time and
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compensation, an amendment to this Agreement shall be prepared describing such changes.
Exccution of the amendment by City and Consultant shall constitute the Consultant's notice to

proceed with the changed scope

photographs, computer software (if
oL . sofivrare output, and any other matersals
with Itb[.}t‘..l. to wmk J.ututmtd unl.l:l this Ag-:l:mr_nl. shall vest with City at such time as City
has compeneated Consultznt, as provided herein, for the services rendered by Consaltant in
3 a_.rrts to hold harmless and indemnify the
of atg Kinid including defense o

ansmg nut ut 2 ni ,:ud dnl nments, drawings, and/or specifitations on any other pro
without written authorization of the Consultant

16. Termination.

{A)  City shall have the authority igférmmnate this Asréement. opon toa'days written
notice o Consuliant, as fidlows

) [ in the City’s opuiienthe conduekofthc Consultantss such that the interest
Yy may be impaired or prejadiesd. or

Far any geason whatsocwer

Upon termination. ConSuitan: shall be enfitled to payment of such amount as
y sates, Consuitant for &l worktSatsRctorily performed up to the date of terminati
bazed upon the Comsuitant s rates choWmn in EXiiik B andfor Section 3 of this Agresment,
that-

) In the event g temuination by th r for Consultant's default, City 2
om the amodntduc Constltant the amouat of additional czpenscs incurred
Sty A5 A result BESuch defanlt. Soch deduction from amounts due Consaltant are
Yy t3 ineurred m secunng sfactory
performance of the terms of this Agreement, including but not limited to, costs of
engaging another @ensultant(s ) for such purposes. In the event that such additional

In the cvent that this Agrecment is terminated by City for any reason, C

pon receipt of written notice of sud mrEatic ) Iy cease all services
on thie prajact, unless otherwice directed by

30| Page
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Deliver to City all documents, data, reports, summaries, correspendence,

vhot
ium ided to Cogsnltant or prepared by o for C Aty in connection WLTJ:L
this Agreement. Such matenial is to be delivered to City in completed form; however,
notwithstanding the provisions of Section 15 herein, C ¥ C ofl payment for
services rendered to the date of termination wpon Consultant®s delivery to the City of
such material.

(I}  Inthe event that this Agreement is terminated by City for any reason, {
hereby expressly permitted o assume the projects and complete thept by any means, mclading
but not hmited to, an apreement with another party.

(E)  The rights and remedy of the City and Consnltant pfpwided pider this 5
1ot exclosive and are 1n addition to any other rights and remedies provadéd by law or
in any other section of this Agreement

Complia with Laws, Rules_and Refilations Servicesperformed by Consultant
purznant to this Agreement shall be perform2@io accordanes and Tl compliahce with all
applicable federal, state, and City laws and any miles or regulations promulgated thereunder.

18,  Exhibits Incorporated. Al extubit=teferred toanthiz Arreement and attached to it are
herehy incorporated in it by this referencE& W e event Hege is 2 conflict between any of the

rreement andgany of the terme of 30y, exhibitio the Agreement. the terms of the
Apgreement shall contro] the respestiic dutics and liabilitics of the partics.

14 Independent Contractor. s expregsly waderstood and agreed by beoth parties that

Comsultant, while'Engaged in carmyim@ent and Samplying with of the terms and condiions of

this Agreement, is afdndependent conffaetor and Aot an employves of the City. Coneultamt
cxpressly warrants nofto represént. at any fimce or in any manner, that Consaltant 15 an emplovee
of servafif Bfthe City

City and Comsuliant 3sto those matters contained herein. Wo prior oral or written understanding
chall be of any torce or'efect With respect to those matters contained herein. This Apreement
may not be modified or aligred except by amendment in writing signed by both pe 5

21. JunsdictionandWeoue. This Agreement shall be govemed by and LDJ]S:TIIJCd in

e with the laws of the State of California, County of Monteres
Junzdiction of ].mg:]buu ansmg from ths Agreement shall be m the State of C 3_|.tnm1.1 m the
Counnty of Monterey or in the appropriate federal court with jurisdiction over the martes

23 Severability. [f any part of thus Agreement iz found to be in conflict with applicable laws,

such part shall he inoperative, anil and vod far as it is in con with said laws, it the
remamder of the Apreement shall continue to be 1 full force and effect.
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Notices.
(A} Written notices to the City bereunder shall, until further notice by City, be
addressed to:

City of 5alinas
200 Lincoln Avenue
Salinas, California 93901

With a copy to:

Ancoln Avenue

Salinas, California 93001

(B) TWTritten aotices to the Consul tabehal [ | frtier notice by theSEonsnltant, be
addressed to:

(C)  The cxccution @@y, such nofiecs byithe
chall be effectrve as to Consultant a= it wrere By resclifion or order of the City Council,
Consultant shall not question the gathorityefthe City Manager to execute any such no

(D} All such noflees shall iffier be delivered personally to the other party’s designee
named zbove, or shallbe deposited in theUnited States Mail, properly addrezsed as aforcsaid,
postagadulivprepaid. and shallibe'effective the day following such deposit in the mail.

14 Nondiserimination. Durng the performance of this A preement, Consultant shall nut

discriminate agam a.r_\r emplofcs or applicant for coployment because of rac
ANCESTY, © ati C t"-um lial 1111~. gaxnal nriemtation
dl_,ah llt .

interest, direct or indirect, financial or otherwise, In 2oy manner or

degres which will render the services required under the provisions of thiz Agreement a violaticn

of anv applicable local state or federal law. Consultant further declares that, 10 the performance

of this Agreement, no subcontracion of person having such an interest shall be employed. In the
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cvent ﬂlat Ay nn.t'].mt of interest : l:muli nev Ll'ﬂlclts.: hereinafter arise, Consultant shall promptly
ity may determine whether to
mphance “with the Political Reform
-‘1.I..L|.Gmt1u:|1tn1l rde section EIDI]U el sc0.) and Salinas City Code Chapter 24 that apply to
Consnitant as the result of Consultant’s performance of the work or services pursuant to the
terms of this Arreement.

24. Headings. The section headings appearing herein shall not be deemed to govern, limit,
modify, or in any manncr affect the scope. meaning or intent of the provisions of this Asrcement.

7. Attorneys” Fees. In caze suit chall be brooght to interpret of 10 enforce this 'L_,rr*ement
or because of the treach of any other covenant or provision herSm cc

in such action shall T rer their reasonable atton
costs as may be allowed by the Court. Citv's attorneys s, if awardeddshall be calculated at
the market rate

Noo-Exclusive Aprcement. This Agrecpseiites non-saeiusive and bofl Gaby and
essly reserves the right to conifaet withaiher effities fof the sameor similar

I eement. "By aaterng imto thisA rreement, the parties
do not infend to create any obligations sEpress.or implied other than those sct out herein; further,
this Agreement shall not create any rightSin MPparty 0oka signatory hereto

30 Licenses. If a license af @i kind. which termatis intended to include evidence of
registration, is required of CoRsaltant its representativeiiacents or su s by federal,
r local lawr, Consultant wanmant: that&sch license has been nhtum I d and in pood
amel tharame applicatle bomdyposted MACEordance with applicable 1aws and
regula.tnl.

3l Coumberparts. This A greemenimay b exccuted in one or more counterparts, each of
whichghall be deemed amenignal, butall of which together shall constitate a single agreement.

i CegabRepresemariofl. \Fach party affirms that it has been represented, if it so chose, by
legal counsel of its own choosae regarding the preparation and the tiation of this
Apreement and the mattels and claims set forth herem. and that each uJ. them has read this
Agreement and is fully awrare of s comtents and its legal effect Neither party is relying on any
statement of the otHerparty outside the terms set forth in this Asreement as an mducement to
enter into this Agreement

33 Joint Representation. The language of all parts of this r.,t_'.rcc eot shall in all cases be
construed as 2 whole, arcording to its fair meaning, and not stricthy fo against any party. No
presumptions of rules of interpretation based upon the identity of the party preparnng of drafting
the Apreement. or any part thereof, shall be applicable or invoked.
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{ [Limg WAIVET OF 3 1 of a I\u'tu-r-qm-'nr I'rr'u'll tll'lhr 1€ OF 3y other
]:lrm is1on of thie Agreement. The failure to provide notice of any breach of this Agreement or
failure to comply with any of the terms of this Agreement shall not constitate a waiver thercof
Failure on the part of either party to enforce any provision of this &gn:emrnr shall not be

of the right to compel enforcement of such, provision or any other
provision. A warver by the City of any one or more of the condifions of performance under this
%greﬂmmt ehall not be construed as waiver(s) of any other condifignof pesfopmance under this
Agreement

IN WITHNESS WHEREOF, the partics hereto hayeimade andexccuted this Apréement cn the
date firet wrrtten above.

CITY OF SALINAS

& Christopher ASC allihan Tty A ttorne
= Rhonda Comba] Aassstant Citg A torney

CONSULTANT
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Exhibit A- Insurance Requircments

Insurance Regoirements

Consultant shall procure and mamtain for the doration of the A greement insurance against
claims for njuries to persons of damage to property which may anse from or in connection with
the performance of the work hercunder and the results of that work by the Consultant, his agents,
representatives, Pmplm, ees, or subcontractors. With respect to General Liability and Professional
Liabality, coverage should be masamed for a summam of five (5) years after Agresment
completion

MINIMUTM SCOPE AND LIMIT OF INSURKANCE

ze shall be at least as broad as:

(A)Commercial General Liability ("CGL™). Insurance Service§@ERce Form (1507 CG
00 01 covermg CGL on an occurrence basis, incliding pi'l)li'kt.: adcompleted.operations,
property damace, bodily injury. and personal & adwgstisin u.uun with limits w0 lcs
$1,000,000 per oce

[B] -'-'a.ummulnle l_1.'1 H - y
owned autos, hired aud non-ownedy with [imitsine less than $1000,000 cident for
bodily injury and property damage.
(C)Workers’ Compenzation insurafige a5 reguired Wipthe State of California, writh Statutory
Limits, and Emplopess Lizbility Inguraneégwith a2 limit of no 1css than $1,000,000 per
or b Mjury orudiseas
(DY [’rufes*'mn:] Liahility{@lsc endmn as'Errors andiOmissions) insurance approprnate to the
work beingeperformed, Witk 1S ncless than §1,000,000 per ocourrence of claim,
$2,000,000 azgregate per poligy, peniod'of one year.
[f the Consultant maimtains Breadcr covorage and/or higher limits than the minimums shown
ahove, thesliry of Salfas requuies and shallibe entitled o the broader coverage ands/or b
limst: mamtamed by thelGonsilfant Aaipavailable isurance proceeds in excess
minimiiEn limits of insuranéeé and coverage shall be available to the City
OTHER'INSUEANCE PROV ISIONS
The imsurance policies are to'contain, or be endorsed to contain, the following provisions:
Additional Insured Suaris

ity of Salinas, #3 officers, officials, emplovees, and volunteers are to be covered as
nal insureds on the CGL policy with respect to lability arising out of work or operations
performed by or on behalf of the Consultant incloding materiale, parts, or equipment furniched in
conncction with such work or operations. G..ncra.l llﬂb' ity cov can be provided m the form
of an endorsement to ih nsltant™s ins : - : bros 5 15O Form ("LT 2010, CG 11
g5, or beth COG 20 10, (
nsed).

Primary Coverage
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For any claims related to this Agreement or the project described Mth.m this Apreement, the
O Form CG

or :u]f -insarance maintained by 1i'u. City, its officers, official cmpln“n.h or -uluntn crs shall be
excess of the Consultant’s insurance and shall not cortriste with it

Naotice of C‘aﬂcf!?mm:
Each insurance r requared above shall provide that coverage shall not be canceled, except
with notice to the City.

Waiver af Subragation
Consultant heraby grants to City a warver of any right to subrp@aiion which any insurer of said

Consultant may acguire against the C r virtue of the paymentefany loss uwnder such nsurance.

Consnltant agrees to obfain any endorsement that may be necessayy tol affect this w
subrogation, but this provision applies regardless of whether or not theWGity has received a waiver

of subrogation endorsement from the insures

The Workers" Compensation policy shall be endossed with AWsarver of subrogatiof il favor of
the Crtv of Salinas for all work performed by gheConsaliant. 1S Bmplovess, agents, and
subcontractors

Self-Insured Retentions

sured retentions must be declarsd bl onsulfamidoand approved By the City_ At the
option of the City, Consultant shall provide epyzrage teredoce or eliminate such seli-insured
retentions as respects Th:.' L.1t'-. its Dﬂl ufﬁmh ..mp‘]uyr.:: and volunteers; or the consultant
shall provide evi C ing payment of losses and related
mvestigatio 3. ang : shall provids,
or be rﬂd hv:.‘.i to pro 1.-1-.1r* thatthe ‘t‘]f—ﬂlsultd Iclr.:uuuu may be satisfied by enther the named
insured o

Insurance is to be plaged Wit imsurers Wilkha current A . Best’s ratng of no 1ess than AV
valess gifigfase accepiakls to the Gty
Claims Made Policies
If any oftne required policigs provide coverage on a claims-made basis:
1. The REmoactiwéDatemust be shown and must be before the date of this Agreement or the
beginning of Agesmenwork

[nsurance must beMamtained and evidence of menrance must be provided for ot least five
%) years afiericompletion of the Agreement of work.

IT coverage is canceled or non-renewed, and not reploced with anotker cloims-made poficy

form with a Refroacfive Date prior to the Agreement effective date, the Consultant must
purchase “extended reporting™ coverage for a mimmum of five (3} years after complebion
of Agreement waork.

4. A copy of the claims reporting requircments must be submitted to the City for review.

Ferification af Coverage
Consultant shall i'm'm"h the Caty with cngmal cerificates and amendatory endorsements or
copies of the applicable insurance language effecting coverage required by this Agr

Agreement for Services v. January 2026
LAZ Parking California, LLC.

Jan 2026

Page 43 of 47



Docusign Envelope ID: 6F88099B-2CD3-47AF-9732-66FFA36DCD0B

37| Page

certificates and endorsements are 1o be recerved and approved by the City before work
commences. Howaver, failure to obtain the required documents priof to the work beginning
shall not waive the Consultant’s oblization to provide them_ The City reserves the right to
tequire complete. certified copies of all required insurance policies, meliuding endorsements
required by these specifi 5. at any tome.

Subcontractors

Consuitant shall require and verify that all sub-consulrants and/or subcontractors maintai
insurance meeting all the requirements stated herein, and Consultant shall ensure that City i3 an
additional el o ins : required from such sueb-consultants andor subcontrzctors

Special Risks or Circumstances
Ci : right to modify these requirements, including limsts. based on the nature of the
1i5k, prior eXperience, insurer, coverage, or other special circimsrases

Maindenance of Insurance

Maintenance of insurance by Consultant as specified shallin no way be imefpreted a8 felieving

Consultant of itz indemnification obligations or anmmsesponsibility whatzcevergndithe Consultant
Ay canry, ai its own expense, such addibonzANSUTneeas it degms necessary
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Attachment C
ATTACHMENT D
SAMPLE TABLE FORMAT - QUALIFICATIONS OF FIRM RELATIVE TO CITY'S NEEDS
Project Name Client Description of work Total Project Cost Percentage of work Period work was Client contact
performed firm as responsible for completed information*
San Mateo Enforcement |City of San Mateo / San Citywide parkang $7.1M 100% Nov 2019 - Present Sgt. Craig Collum

Program Mateo Police enforcement services. Phone: 650-522-7742
Department coollom@cityofsanmateo org

Did your firm meet the project schedule (Circle one) No

Give a brief statement of the firm's adherence to the schedule and budget for the project: LAZ Parking has consistently delivered all contracted services for this
City on schedule, within budget, and without a single cost overrun or service interruption, demonstrating our disciplined project management and unwavering
lcommitment 1o operational excellence.

West Hollywood City of West Hollvwood Citywide parking $14M 100% July 2020 - Present Vince Guarino
Enforcement Program enforcement services. Phone: 323-848-6426
veuanno@weho.org

Did your firm meet the project schedule (Circle r:me) No

Give a brief statement of the firm's adherence to the schedule and budget for the project: LAZ Parking has consistently delivered all contracted services for this
City on schedule, within budget, and without a single cost overrun or service interruption, demonstrating our disciplined project management and unwavering
lcommitment 1o operational excellence.

$6.5M 100% April 2023 - Present Emil Brimway
Phone: 818.238.3106
EBrimway@burbankca gov

Burbank Enforcement City of Burbank /
Program Burbank Police
Department

Citywide parking

enforcement services.

Did your firm meet the project schedule (Circle r:me) No

Give a brief statement of the firm's adherence to the schedule and budget for the project: LAZ Parking has consistently delivered all contracted services for this
City on schedule, within budget, and without a single cost overrun or service interruption, demonstrating our disciplined project management and unwavering
lcommitment 1o operational excellence.

Santa Ana Enforcement | City of Santa Ana / Citywide parking $4.™ 100% July 2018 Yolanda Bautista

Santa Ana Police enforcement services. Phone: 714.245.8225
Department yhautista(flsanta-ana_org

Did your firm meet the project schedule (Circle r:me) No

Give a brief statement of the firm's adherence to the schedule and budget for the project: LAZ Parking has consistently delivered all contracted services for this
City on schedule, within budget, and without a single cost overrun or service interruption, demonstrating our disciplined project management and unwavering

lcommitment 1o operational excellence.

* Include Name, Title, and Phone Number

Qualifications of the Firm | City of Salinas
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ATTACHMENT E - COST PROPOSAL FORMAT

Scope ieq. Cmﬁ;ﬂ;lF;:agzgiltant. ez Esl Hours | Howrly Rals Extendad Rale
Task 1 Parking Manager 1,520 $45 80 $87 036
Burdens and Fees 1,920 §32 80 $62 976
TOTAL NOT TO EXCEED, TASK 1 Parking Manager [fully burdened) 1,520 7660 $150 912
Task 2 Parking Enforcement Officer 9,600 $18 06 $181,968
Burdens and Fees 9,600 $513.53 3125640
TOTAL NOT TO EXCEED, TASK 2 Parking Enforcement Officer (fully burdened) 9,600 %32 48 $311,808
oDCs f Materials to include: wehicles, uniforms, ticket stock, cell
phones, and other misc. supplies (Flat Manthhy Fes) N/ 5103'600
Task 3 Mobile LPR Technology & Support Services M/A $83 205
Burdens and Fees MA
GEA H/A
TOTAL NOT TO EXCEED, TASK 3 QDCs and Materials (fully burdened) A $187 005
TOTAL NOT TO EXCEED Parking Manager (1), Parking Enforcement Officers | ), and 00Cs WA 4549 775
(TASKS 1-3) Materials (all fully burdenad) '
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