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RESOLUTION NO. ______ (N.C.S.) 

A RESOLUTION APPROVING SOFTWARE AND SERVICES AGREEMENT 

BETWEEN THE CITY OF SALINAS AND TRITECH CORPORATION FOR 

POLICE RECORDS MANAGEMENT SYSTEM SOFTWARE AND 

IMPLEMENTATION SERVICES, AND PURCHASE OF RELATED 

HARDWARE 

 

WHEREAS, one of the City Council’s priority initiatives and objective in the Safe, Livable 

Community goal is “Update Technology in Public Safety”; and 

 

WHEREAS, the City Council desires the City to optimize the use of technology to increase 

efficiency, effectiveness and service to the community; and 

 

WHEREAS, the current police records management system is over 30 years old and outdated and 

staff desires to consolidate systems for more efficient use and analysis of public safety data to provide 

additional accountability is services; and 

 

WHEREAS, a functional requirements matrix was developed for the basis of a Request for 

Proposals (RFP) that was issued by the City on August 20, 2015 for a police records management and 

field reporting system; and 

 

WHEREAS, the RFP deadline was October 9, 2015 and the City received six responses; and 

 

WHEREAS, the two finalists presented proof-of-capabilities demonstrations to a police review 

team, reference checks were conducted, and members of the selection team met with the executive staff of 

both finalists; and 

 

WHEREAS, the selection committee that represented a cross section of users within the police 

department considered all of the input and due diligence and a unanimous decision was made to select 

TriTech as the selected vendor, and 

 

WHEREAS, the police department has negotiated an agreement package, including a statement of 

work, that meets the requirements listed in the functional requirement matrix, and 

 

WHEREAS, required additional hardware, mobile devices, certain require third party software, 

and interfaces, outside the scope of the purchase agreement with TriTech, will be needed to insure the 

system meets the functional needs of the Police Department, and 

 

WHEREAS, such required hardware and software will be purchased using cooperative 

purchasing pricing where possible, and 

 

WHEREAS, pursuant to City Code Section 12-27, the City Council can approve purchases 

without notice, advertisement or competitive bidding and pursuant to City Code Section 12-28.070 

purchases made through cooperative purchasing agreement are exempt for local preference. 
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WHEREAS, the core networked hardware will be purchased through governmental cooperative 

purchasing agreements with CDW-G and KIS Virtualization Services with an estimated cost of $202,000, 

and 

 

NOW, THEREFORE, be it resolved by the City Council, herby approves the form of the attached 

services agreement between the City of Salinas, a municipal corporation, and TriTech Corporation, for a 

police records management system. 

 

BE IT FURTHER RESOLVED, that the City Council, herby authorizes the purchase of required 

hardware, mobile devices, certain required third party software, and interfaces to insure the system meets 

the functional needs of the Police Department. 

 

BE IT FURTHER RESOLVED, that the City Manager is hereby authorized and directed for and 

on behalf of the City of Salinas to execute the attached contract with TriTech, in the form presented at this 

meeting with such changes insertions and omissions, and change orders as may be approved by the City 

Manager and City Attorney, said execution being conclusive evidence of such approval. 

 

PASSED AND ADOPTED this 28th day of June 2016, by the following vote: 

 

AYES: 

 

NOES: 

 

ABSENT: 

 

ABSTAIN: 

 

      APPROVED: 

 

      _____________________________________________ 

      Joe Gunter, Mayor 

 

 

ATTEST: 

 

______________________________________ 

Patricia M. Barajas, City Clerk 


