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Northgate Park was selected as the best site for a new recreation center through the
study and outreach completed by the City in the fall of 2022.

The feasibility study being shared tonight is specifically targeted on how the Northgate
park site can best accommodate a recreation center and associated site amenities that
can meet the needs of the neighborhood and fit within the allocated budget ($8.1M total
project costs).

This study is to illustrate feasibility, not develop a final project design. Future design
phases and corresponding outreach would commence based on approval of this study.
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May 28th Community Workshop 15+ at the workshop

3 different
outreach » Pop-Up Events 223+ at the pop-up
modes

Survey 391 through the survey

627+ people
total answered
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Questions

To help us understand the
needs, please prioritize
the following uses /
activities / programs.

2 1 Key Findings - What was asked

Critical to have

» @Great to have

Wish to have
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2.2

Overall - Uses

Family & Community Empowerment

Health & Wellness

Community Enrichment & Resources

Arts & Culture

Senior Programs

o

50 100 150 200 250 300 350 400 450

M Critical to have ™ Great to have Wish to have

Key Findings - What we heard
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higher relative priorities for D5

Overall - Spaces [

Picnic Area & Fitness are a J

l/

Stand Alone Restroom Facility
Outdoor Recreation / Multi Use Area
Teen Lounge or Youth Room
Childcare Room / Playroom

Picnic Area / Gathering Space
Community Event Space

Classrooms or Meeting Rooms
Fitness Room / Studio

Baseball Practice Area (Backstop)

Dog Park

o

50 100 150 200 250 300 350 400

M Critical to have = Great to have Wish to have
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TOTAL PROJECT BUDGET

Building Costs + Site Costs + Contingencies + Escalation + Soft Costs
$8.1 Million

Meet ALL Needs Meet MOST Needs Meet SOME Needs

S99 S

Hit the Sweet Spot
Design to Budget
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3.0 Balancing Needs - Budget as a Driver

Balancing Priorities / Needs

Critical to have
@ Great to have
@ Good to have
) Wish to have
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PHASE 1 BUDGET
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What are the priorities?

* Stand Alone Restroom Facility

. Outdoor Recreation / Multi Use Area
. Picnic Area / Gathering Space

. Childcare Room / Playroom

.Teen Lounge or Youth Room

. Fitness Room / Studio
.Community Event Space

@ Classrooms or Meeting Rooms

@Baseball Practice Area (Backstop)
@ Dog Park

3 1 Top Needs and Priorities
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Important -

- How can we include as
much as possible?

> Wish list
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Space Name NSF Total Needs
/Unit Qty NSF

Lobby / Counter
Lobby 100 1 100
Primary Program Room, Flexible @
Main Space 1,800 | 1,800 2340 g~ N\
Storage 180 | 180 234
w  Secondary Program Room, Flexible ¢ ol Facilities suited for
g Children's & Teen Programs
a
2 Main Space 1,200 | 1,200 1,560 y
o
@) :
@) Storage 120 1 120 156
=
Main Storage 300 1 300 390
Janitorial Room 60 1 60 78
Hydration Station 10 2 20 26
: Restroom Facilities that
Unisex Restroom @ 66 6 366 458 ;
L serve the whole site
Grossing Factor 1.3 ) "
Flexible facilities that can
Total Indoor 4140 5,382 host a variety of programs @
\ S
" N%=
3 9  Draft Program - Interior m X
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OUTDOOR SPACE

3.3

Design Option 1 Design Option 2

Restroom Facilities (see interior program) i} Restroom Facilities (see interior program) ﬁ
Phasel |
Site Improvements Site Improvements
Pedestrian Paving, Furnishings, Planting, & Irrigation ' Pedestrian Paving, Furnishings, Planting, & Irrigation
Site Electrical Venue for Events Site Electrical
Site Lighting & Security Fixtures at Building Site Lighting & Security Fixtures at Building
Community Event Venue $$ — Group Picnic Area $$ A
Bandshell, Grading, Paving, Planting & Irrigation Shade Structure, Furnishings, Paving, Planting, &
PiCﬂiC_ / Irrigation | Picnic /
Group Picnic Area  $$ Gathering J © Gathering
Shade Structure, Furnishings, Paving, Planting & Small Picnic Area $
Irrigation ( Furnishings, Paving, Planting, & Irrigation 3
Youth Plaza $$$ Youth Space ‘ Outdoor Fitness Circuit $$$ Fitness Space ‘
Shade Structure, Furnishings, Paving, Planting, & Fitness Equipment & Resilient Surfacing
Irrigation Multi-Sport Court $$$ i
Multi-Sport Court $$$ Y € Y Fencing, Paving, Furnishings, Equipment & Striping
Fencing, Paving, Furnishings, Equipment & Striping Informal Sports Field (Mens Soccer Size) $$$$
Informal Sports Field (Teen Soccer Size) $$$$ Flexible, Spectator Space, Grading, Hydroseeding, & Irrigation Flexible, ‘
Spectator Space, Grading, Hydroseeding, & Irrigation Multi-Sport . Improvements ) MuIti-Spprt
Improvements J Recreation Site Accessibility Pathway Improvements Recreation
Site Accessibility Pathway Improvements Replacement of Existing Pedestrian Pathways
Replacement of Existing Pedestrian Pathways \ 4
i"i
Draft Program - Exterior pags e
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The design of the District 5 Recreation

VISION, Center should create/have:

MISSION &

GOALS - Address Neighborhood Top Priorities and Needs

P%?Jﬁva - Maximum Flexibility (existing & future programs)
- Neighborhood Hub and Gathering Space
- Energy Efficiency and Sustainability
S e 2 EXCELLENCE USER - Community Presence and Interest
SUSTAINABILITY EXPERIENCE - Visual Transparency that Invites People In
- Clear Entry for all Who Arrive
- Feeling of Warmth, Openness, and Safety
CONTEXT & - Strong Indoor/Outdoor Connection
sl - Preservation of exterior open space to greatest
extent possible

PLANNING & NEIGHBORHOOD

LAND USE

2, oF

4.0 Feedback on Design Otions - Outreach Modes m ES @
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From Prototype Studies to Informed
Feasibility Site Option

Key Considerations . #
- Synergy and relationship to s 2 St
existing site amenities :
- Cost effective siting and utilities
- Relationship to neighborhood
- Initial phase 1 that is within budget & 53
while establishing a "master” plan g\ # T
for future improvements. A -4
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PROTOTYPE 1

S
=S e ey

Nt i % S
¥ VR o A4

OTOTYPE 3

G
g B

PROTOTYPE 2

PR

A 1 Feasibility Explorations N .

& LIBRARIES
SA L I N AS Master Plan




Nov 6 Community Workshop 56+ at the workshop

3 different
outreach » Pop-Up Events 966+ at the pop-up
modes 1,316+ people
Survey 297 through the survey answered
627 Round 1 - Outreach
1.316 Round 2 - Outreach
1,943 + total people responded through outreach
Feedback on Design Otions - Outreach Modes N £

=5 ! 2
©® == &LIBRARIES \o\@al /)
Aaster Plan S5

SALINAS “h



Age Distribution

“ Pop-Up
m Workshop
M Survey
325
300

(&)

o

(&)

11years or less 12to 18 19t0 35

4 3 Who We Heard From

275
250
225
3 . P 'U

2°° Households with Children an
175
150
125 No
100 v

7

2 Survey Workshop
2

0

361050

Household Location

Elsewhere
45%

Elsewhere
Elsewhere
65%

Survey Workshop

Elsewher:
39%

51t065 66 and over

Pop-Up
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Questions

Overall Grading Criteria
Considering everything, how would you P F'jﬁ:it?;mfy Open Space Overall
rate this concept overall? TopEriorites ©
Maximize Flexibility © ©
Flexibility and Functionality Hub and Gathering © ©
Does the concept allow for a variety of Sustainability @
uses now and in the future? G ummunity Fresaes @
Does the layout help each use work well?  transparency, Inviting © ©
Clear Entry ©
Preservation of Open Space Warmth, Openness, and Safety @ @
How well does the concept balance new  Indoor/Outdeor Connection @ @
amenities and preserving open space? Preserve Open Space © © ©

4 4 Key Findings - What was asked
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PHASE 1 will include:
1. Recreation Center

~ 2 flexible program rooms

~ Restrooms, building & site use
2. Parking Lot (10 cars)
3. Community Event Venue*
4. Bioswale
5. Stormwater Detention Basin
6. Existing Playground
And General Site Improvements
including: pedestrian paving, furnishing,
planting, irrigation, site lighting, and
security fixtures at building.

PHASE 2 may add:

7. Group Picnic Area*

8. Multi-Sport Court

9. Youth Plaza*

10. Informal Sports Field
11. Renovated Pathway

*(Numbers 3, 7, 9 and 10 are different
between Design Options 1 and 2)

@ﬁiﬁMyEventV _— > Youth Plaza
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PHASE 1 will include:
1. Recreation Center

~ Two flexible program rooms

~ Restrooms, building & site use
2. Parking Lot (10 cars)
3. Group Picnic Area*
4. Bioswale
5. Stormwater Detention Basin
6. Existing Playground
And General Site Improvements
including: pedestrian paving, furnishing,
planting, irrigation, site lighting, and
security fixtures at building.

PHASE 2 may add:

7. Small Picnic Area*

8. Multi-Sport Court

9. Outdoor Fitness Equipment*
10. Informal Sports Field

11. Renovated Pathway

*(Numbers 3, 7, 9 and 10 are different
between Design Options 1 and 2)

GroﬁB'Picni&Areo, >

.hx_.

Small PicnieArea s -

4.6 Feasibility Design Study Option 2

Outdoogness Circuit
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Pop-up - Preferred Option

Overall District 5 Only (approx.)

> D

A ] Key Findings - What we heard m e
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Overall

Option 1 Option 2

Flexibility and
Functionality

Preservation of
Open Space

Overall

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
L v | X 7
D2 R d
90% Acceptable or better 86% Acceptable or better
\ N > | A\S N 2 i
59% Good or better 56% Good or better
@ very Poor B roor B Acceptable B Good @ very Good
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TOTAL PROJECT BUDGET

Building Costs + Site Costs + Contingencies

+ Escalation + Soft Costs
$8.1 Million

Meet ALL Meet MOST Meet SOME
Needs Needs Needs

$68  88] ¢

Hit Sweet Spot
Design to
Budget

5 () Budget and Feasibility Design Cost Alignment I

Budget is driving approach to initial Phase 1

PHASE 1 COSTS

Construction Costs*

. Recreation Center Building 4,250 sf $4,541,870
. Recreation Center Site Improvements 55,000 sf $2,186,077
Total Estimated Construction Costs (escalated) : $6,727,947
Soft Costs**: 20% $1,345,589
Estimated Project Costs (Phase 1) : $8,073,537
Allocated Budget : $8,100,000
Delta (Under) / Over: ($26,463)

*Includes jobsite management, insurance / bonding, contractor fee, general conditions / requirements, design
contingency, and escalation
**Intended to include design and engineering costs, furniture, permitting fees, and owner contingency. May vary.

PARKS, REC
& LIBRARIES

SA L I N AS Master Plan




Space Name

Interior Building Program Elements (PHASE 1

Lobby / Entrance / Service Counter
Primary Program Room

Primary Program Room Storage
Secondary Program Room
Secondary Program Room Storage
Main General Storage

Janitorial Room

Hydration Station

Restrooms (all gender)

Total Building:

Exterior Site Program Elements (PHASE 1)*

Picnic Area

Parking Area

. Stormwater Management and Basin

Playground (existing)

Multi-Sport Court (existing)

Gross Square Feet

109 sf
1,811 sf
181 sf
1,208 sf
121 sf
302 sf
60 sf
24 sf
435 sf

4,250 sf

2,000 sf
17,000 sf
7,400 sf
9,200 sf

5,500 sf

Notes

Welcome area with reception station and event information
Large, flexible multi-purpose room for various program offerings
Supports Primary Program Room flexibility for storage of supplies and furniture

Medium, flexible multi-purpose room for various program offerings

Supports Secondary Program Room flexibility for storage of supplies and furniture

Additional storage for building and program needs

Space for supporting janitorial staff

Bottle filling station and drinking fountain

Six all gender, fully enclosed restrooms with shared sink area, access from inside and outside

Group picnic area with tables and seating

Parking area for approximately 10 cars including accessible parking and provision for EV charging

Management of on site water for successful drainage and environmental requirements

Maintain existing playground in phase 1

Maintain existing sport court in phase 1

51 Recommended Feasibility Building and Site Spaces

*Note that the site includes other amenities / improvements to support program elements: trees, planting, irrigation, upgraded underground utilities, site furniture, bike racks, & new pedestrian pathways.
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,,‘j Llad T F o g e E N Y S ; PHASE1

; ‘ "\ 0 Recreation Center Building
: : a ¥ - GParking (10 cars)

.  ‘ e Group Picnic Area

4 0 Stormwater Bioswale

Ral. ﬂ:_, :

'y : e Stormwater Detention Basin

EXISTING
BASKETBALL
COURT

EXISTING
PLAYGROUND

EXISTING
TURF

el PRtk

X,
- -

592 Recommended Feasibility Design Option - PHASE 1
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Recreation Center Building
Parking (10 cars)

Group Picnic Area
Stormwater Bioswale

Stormwater Detention Basin

EXISTING
PLAYGROUND

\ 4 } - 0 small Picnic Area
; :‘ e Multi-Sports Court
' ' 6 Outdoor Fitness Equipment
’ : If 0 Informal Sports Field
_'.' gi @ Renovated Pathway
g m Community Event Venue
S @ Parking (build out to 20 cars)
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2019 2022 May - Oct 2025 Nov - Dec 2025 Jan - Mar 2026 April 2026 & Beyond
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MASTER PLAN: OUTREACH: u PHASES: :
=
- s o
Need/Priority Established Spaces Destgr‘: optiots . Following the L]
: 5 to Provide Spaces e -]
established to Northgate Park Identified to : feasibility study, the
) (exterior and S L]
build a new hub as the preferred support Needs L . design of the =
center in location for the Lo Option : recreation center and L
Northeast Salinas hub center. = site improvements .
) | : could commence :
= | ]
: : R
L o .
- Accept the District 5
Coo?;':j;?" Recreation Center
Feasibility Study and
initial Site Plan Design
for Northgate
Neighborhood Park.
Com. Somo This allows for next steps:
op Ups op Ups - 2
#1 # - Environmental review
- Design Development &
further study (traffic
calming, building
placement, parking)
- Continued Outreach

6.0 Conclusion & Next Steps ks
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