Attachment 2

VISTA — AVP Support Team Accomplishments Summary
August 2017 to December 2017

Healthy Futures VISTA:

Assisted with Alisal Vibrancy Plan public outreach at Cesar Chavez Library Snow Day.
Created materials for Alisal Vibrancy Plan Visioning and Community Design workshops.
Helped facilitate small-group discussion with residents.

Co-staffs the Community Health and Safety Working Group, researching best practices
and developing meeting agendas with residents.

Housing Resources VISTA:

Led coordination of the Chinatown Block Party, an event that brought together nearly
400 people in a positive celebration of the neighborhood and helped to connect homeless
residents with service providers.

Created flyer highlighting city planning efforts and the utilization of HUD grants.
Creating and coordinating pilot program with First United Methodist Church, Salinas
Public Library, and Interim, Inc. to bring case management and support to Church &
Library

Small-Business Support VISTA (started Nov. 2017):

Surveyed Alisal business owners to learn more about the resources they need to grow and
about how the City can build a better relationship with that community.

Assisted with public outreach for the Community Design Workshop, including promoting
the event at the Cesar Chavez Library Snow Day and canvassing the Alisal with flyers.
Supports the Economic Development Working Group of the Alisal Vibrancy Plan with
research and coordination.

Education VISTA:

Helped recruit over 100 new volunteers for programs at the libraries and other City
departments.

Working on updating volunteer policies and materials across City departments to create a
unified and consistent set of practices.

Collaborated with Mann Packing to develop a park beautification volunteer opportunity
for employees.



