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MASKS ARE REQUIRED FOR ALL INDIVIDUALS REGARDLESS OF VACCINATION
STATUS.

PUBLIC NOTICE

This meeting is being conducted consistent with State of California Executive Order
N-29-20 dated March 17, 2020, regarding the COVID-19 pandemic.

1. WELCOME AND CALL TO ORDER

Facilitators: Nancy Hetrick, Vice President and Magda Gonzalez, Special Advisor,
Management Partners

2. PUBLIC COMMENT PROCEDURES

Public comments are restricted to items on the special meeting agenda pursuant to
California Government Code section § 54954.3(b). Public comments generally are limited
to two minutes per speaker; the Mayor may further limit the time for public comments
depending on the agenda schedule. Public Comment may also be submitted via email at
PublicComment@ci.salinas.ca.us and will be entered into the record.

3. COUNCIL WORKSHOP
a. Council Team Building and Governance
b. Organizational Values
c. City Manager's Update
d. Strategic Planning
i. Vision

ii. Strategic Focus Areas
iii. Council Priority Setting

4. Wrap Up and Next Steps

ADJOURNMENT - 3:00 P.M.

City Clerk

AGENDA MATERIAL / ADDENDUM

Any addendums will be posted within 72 hours of regular meetings or 24 hours of special
meetings and in accordance with Californian Government Code Section 54954.2, unless
otherwise allowed under the Brown Act. City Council agenda item reports may be viewed
at the Salinas City Clerk’s Office, 200 Lincoln Avenue, Salinas, and are posted on the
City’s website at www.cityofsalinas.org via the hyperlinks provided on the agenda. The
City Council may take action that is different than the proposed action reflected on the
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agenda.

Disability-related modification or accommodation, including auxiliary aids or services,
may be requested by any person with a disability who requires a modification or
accommodation in order to participate in the meeting. Requests should be referred to
the City Clerk’s Office At 200 Lincoln Avenue, Salinas, 758-7381, as soon as possible
but by no later than 5 p.m. of the last business day prior to the meeting. Hearing
impaired or TTY/TDD text telephone users may contact the city by dialing 711 for the
California Relay Service (CRS) or by telephoning any other service providers’ CRS
telephone number.

PUBLIC NOTIFICATION

This agenda was posted on Monday, November 29, 2021, amended and posted on
December 2, 2021 at the City Clerk’s Office, in the Council Rotunda, at El Gabilan
Library and the City's website.
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