
                 
NTMP PROCESS FRAMEWORK

Figure 1November 2008
SJ07-905

DES identifies number of areas that can be treated in given year
based on the city's traffic calming budget and workload.

1.  Plan Initiation

Citizen Request (also via City Council): Stating perceived 
problem and affected area via calls, e-mail, or through Web site.

Community Meeting:
- Noticing to neighborhood
- Overview of process
- Review of issues
- Define desired outcome
- Tutorial by Staff
- Form Neighborhood Traffic Committee (NTC)
- Review annual capital budget allocation and 

local contributions
- Petition sent to citizens

Plan Development (3):
- Identify physical traffic calming devices to treat 
   issues according to street type, subject  to 
   device eligibility guidelines. 
- Review annual capital budget allocation and
   local contributions.
- Funding commitment required
- Solicit affected agency input

Neighborhood Meeting:
- Notify residents of meeting
- Review draft plan
- Gather final input
- Educate attendees on survey process
- Refine plan as appropriate

Determine plan
support. (4)

Level of Support required for Phase 2 or 3 
devices:

- Minimum Response Rate = 50%
- Minimum Approval Rate = 67%

Tally Survey Results:
- Staff tallies neighborhood support.
- General public responses noted separately.
- Identify neighborhood support for traffic 

calming plan and finding plan.

Design and Consultation:
- Develop final designs and review with 

affected agencies (Fire, Police, Transit 
Agency, School District).

-  Conduct field tests of devices, as 
    appropriate.

Construct
temporary or 
permanent
devices as 

appropriate (5)

Monitoring and 
Evaluation

Revise as Needed (6)
Problem resolved?

 (1)  A response is sent to every citizen who made a request informing them of the course of action.
 (2)  Study area to include all streets that may experience a significant change in traffic due to treatment and will generally be bounded by arterials, freeways, rivers, etc.
 (3)  First round of plan development will focus on speed control devices, if Development and Engineering Services (DES) implementation of non-physical measures in Step 3a/3b.
 (4)  Surveys distributed within study area.  Multi Unit Dwellings' responses do not count toward the minimum response rate.  Survey includes three questions:  (a) Do you support the proposed plan? 
       (b) Would you oppose a traffic calming device adjacent to your property?  (c) Would you contribute to neighborhood funding of the proposed traffic calming measures?
 (5)  Temporary devices are constructed at staff discretion based on previous experience.  Temporary devices can be converted to permanent devices after 6 months of acceptable performance. 
 (6)  If non-physical and speed control devices are found to be ineffective, DES may initiate volume control plan.

2.  Plan Development 3.  Plan Support 4.  Plan Implementation

DES
Staff to 

Assess Issues:
Treatment
required?

Concern warrants DES action,
such as Phase 1 non-physical 

traffic calming devices, 
enforcement, maintenance, 
traffic operations, or other 

action.

Concern warrants education,
such as the city's STREETS 

SMARTS Program or 
distribution of flyers.
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measures.
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