
ID Task Name Duration Start Finish Predecessors

1 Salinas City Council Approval 1 day 3/6/2018 3/6/2018

2 Notice-to-Proceed 1 day 3/7/2018 3/7/2018 1

3 Kick-Off Meeting 2 hrs 3/9/2018 3/9/2018 1FS+2 days

4 1. Design Phase Services 243.75 days 3/9/2018 3/4/2019 3

5 1.1 Pre-Design, Survey & Geotechnical Investigation 157.75 days 3/9/2018 10/22/2018

6 Pre-Design Meeting and Site Familiarization 6 hrs 3/9/2018 3/9/2018 3

7 Topographical and Boundary Survey 5 wks 3/14/2018 4/17/2018 6FS+2 days

8 Geotechnical Investigation and Analysis 8 wks 3/21/2018 5/15/2018 6FS+7 days

9 Preliminary Design 4 wks 3/28/2018 4/24/2018 6,7SS+2 wks

10 City Review (Prelim) 2 wks 4/25/2018 5/8/2018 9

11 Prelim Design Review Meeting 1 day 5/9/2018 5/9/2018 10

12 CLOMR (Optional) 6 mons 5/2/2018 10/22/2018 9FS+1 wk

13 1.2 Final Design 102 days 5/16/2018 10/10/2018 9SS+21 days

14 60% Complete 6 wks 5/16/2018 6/27/2018 8,11FS+1 day

15 City Review (60%) 2 wks 6/28/2018 7/13/2018 14

16 Plan Review Meeting 1 day 7/16/2018 7/16/2018 15

17 90% Complete 6 wks 7/17/2018 8/27/2018 16

18 City Review (90%) 2 wks 8/28/2018 9/11/2018 17

19 Plan Review Meeting 1 day 9/12/2018 9/12/2018 18

20 Bid Ready 4 wks 9/13/2018 10/10/2018 19

21 Council Approval of OTB 1 day 12/18/2018 12/18/2018 20,41SS

22 1.3 Bidding Phase 32 days 1/18/2019 3/4/2019

23 Out-to-Bid 1 day 1/18/2019 1/18/2019 21FS+15 days

24 Pre-Bid Meeting 1 day 2/4/2019 2/4/2019 23FS+2 wks

25 Bid Opening 1 day 3/4/2019 3/4/2019 23FS+30 days

26 2. Environmental Compliance Phase Services 197.75 days 3/16/2018 1/4/2019

27 2.1 Technical Study Work Program 50 days 3/16/2018 5/25/2018

28 Biological Resources 10 wks 3/16/2018 5/25/2018 3FS+5 days

29 Cultural Resources (including AB 52) 8 wks 3/23/2018 5/18/2018 28SS+5 days

30 Hazardous Materials Memorandum 6 wks 3/30/2018 5/11/2018 29SS+5 days

31 2.2 CEQA Compliance 161 days 5/4/2018 1/3/2019

32 Draft Initial Study 6 wks 5/4/2018 6/18/2018 28FS-15 days

33 City Review (Draft IS & Mitigated Neg Dec) 4 wks 6/19/2018 7/19/2018 32FS+1 day

34 Prepare Public Review Draft IS/MND 3 wks 7/19/2018 8/9/2018 33

35 Public Distribution and Review 5 wks 8/9/2018 9/14/2018 34

36 Response to Public Comments 1 mon 9/14/2018 10/12/2018 35

37 Mitigation Monitoring Reporting Program 3 mons 6/18/2018 9/13/2018 32

38 Final IS/MND 1 mon 10/12/2018 11/9/2018 36,37

39 Staff Report and Resolution 1 mon 11/9/2018 12/11/2018 38

40 Planning Commmision Hearing 1 day 12/12/2018 12/12/2018 39

41 City Council Hearing 1 day 12/18/2018 12/18/2018 39,40

42 Notice of Determination (Draft) 2 wks 11/9/2018 11/27/2018 38

43 City Review (Notice of Determination) 2 wks 11/27/2018 12/11/2018 42

44 Notice of Determination (Final) 2 wks 12/11/2018 1/3/2019 43

45 City Council Certification of IS/MND 1 day 1/4/2019 1/4/2019 41FS+5 days,44
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