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‘ea C h i n g Ioca I g Oa IS "& Reduce single-occupant

. vehicle commuters to 50%
by 2030

\ \ Provide equal
‘ bicycling access for
I all in City of Seattle

NEW YORK CITY| Doubling
4B biking
—4 by 2020

PLANPHILLY

Increase Bicycle Mode Share
from 1.6% to 6.5% by 2020

d.

To expand transportation
choices in the District of
Columbia and the region

(SANDAG

Commitment to increasing the
number of people who bike
and frequency of bicycle trips
for all purposes

Create interconnected
bicycle and pedestrian

friendly communities
MIAMI-DADE throughout

Miami-Dade County by
2040.

T

o .y Build 800 miles of bike

= infrastructure throughout
4107 Dallas by 2040.
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transforming mobility

Travel seamlessly from origin to destination
Improve access to public transit

Reduce number of short distance car trips
Strengthen connectivity across communities

Increase the visibility of bicycles




Qur values

Comfortable, Clean &
Certified Safe
Bicycles

Ensuring Order in the
ROW

Data Driven
Operations

Realizing Vision Zero
Goals

Prioritizing Local
Needs

Accessibility and Equity
Data Sharing

Improving Last Mile
Connections at Zero Cost




local engagement
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salinas engagement

e Dedicated ofo Team: GM, External Affairs and Public Policy
maintain local relationships

e Launch Events: Joint press conference with city/community
leaders, outreach to media through a coordinated PR effort, and
community education by ofo brand ambassadors

e Group Bike Rides w/ local organizations

e Local Events and Partnerships: integrate with ongoing local events, such as the
Salinas Farmers Market, bike safety events w/ Salinas Police Dept, partnerships with
Sustainable Salinas, Hartnell College; bike donations to local schools/orgs

e Digital Marketing, Education and Outreach: Targeted digital marketing through
channels such as display advertising, search, Facebook, and Twitter with the goal of
building awareness, interest, and education of the ofo service to residents and visitors

e Business Education: Salinas Chamber, Salinas City Center, County Convention and
Visitors Bureau
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how ofo works

DOWNLOAD
the “ofo” app

UNLOCK

by scanning the QR code
(black square)

¥ =
c.fo

RIDE!
Park the bike in a bike friendly
location. Slide lock back into
place to end ride.
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a safe, smart & efficient bike

Hydraulic Seatpost

Bell for warning pedestrians, vehicles, and other
cyclists

Solid, airless tires

Low step-through design, lightweight frame
Kickstand for upright parking without a docking
station

GPS enabled, mobile-synced, smart lock. Data can be
used to inform transportation planning

ofo



now electrified!

Hydraulic seatpost

Bell for warning pedestrians, vehicles, and other
cyclists

Solid, airless tires

Low step through design, light-weight frame

Kickstand for upright parking without a docking
station

GPS enabled, mobile-synced, smart lock. Data can be
used to inform transportation planning

60 mile range, 250 w motor, contains spare batteries

ofo



our smart lock

@ DEsicN

High durability ensures great performance in all
weather

e PIN PAD

For unlocking without a data plan or
smartphone

e BLUETOOTH

Bluetooth-enabled smart lock easily unlocks
when synced with the app

e GPS
GPS functionality allows users to locate ofo bikes
through the app

ofo



commitment to bike quality & safety

(Central Warehouse/Repair Warehouse)
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operations team

General
Manager
Ops Field Warehouse
Manager Marketing Manager
Fleet Manager Mechanics
Field Field Field
Coordinator Coordinator Coordinator
(Zone A) (Zone B) (Zone Q)
Patrol Team Patrol Team
Member Driver
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ofo operations overview

DEPLOYMENT
Work with cities to
create deployment plan

=

LOCAL HIRES

REBALANCING

Move bikes to hotspots
and correct misparked
bikes

VT
D

MAINTENANCE

Conduct routine and
immediate maintenance
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ofo deployment strategy
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our approach to parking education

e Create parking guidelines with city

e Communicate parking guidelines
through the app

e Incentivize proper parking through
In-app ofo score

e Designate Preferred Parking Areas
virtually or physically

LET'S BE GOOD NEIGHBORS!

1. Please park your ofo bike near
public bike racks, as long as it is
not blocking the pedestrian flo
on the sidewalk.

2. When parking on the sidewall
please leave a minimum of 5 feg
of space to respect the pedestri-
ans sharing this space with you.

3. Be mindful of our friends and
neighbors with disabilities: do n
park your ofo bike at the corner
sidewalks, or in a way that
obstructs the flow of traffic or

access to ramps.
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24/7 customer service

\_ /

Customer Service Contact Information |
Clearly Labeled on the Frame of our Bike

Users can report a problem with a bike
or bike parking via the ofo app

1

Q WX 7 79% 81041 AM "
1 ¢ Report a broken bike
) Bike Number
| o |
l’ Bike Location
New YorkManhattan158 Q
Please select bike issue type.
seat
Basket —\yr TP —— Lok
Other L= real
SUBMIT
)

[~ RIN il 79% W 10:41 AM

< Bike with unauthorized lock

If you find a bike with an unauthorized
lock, please let us know its location

Bike Number
j =
Bike Location
New YorkManhattan20 0

More detail

SUBMIT

/

= [NEA]

< lllegal parking

Bike Number

A 79%R10:41 AM

"
H

.
u

Bike Location
New YorkManhattan20

SUBMIT
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access to bike share

1 Price Transparency

$1/hour
No deposit

No overage fees

2 Payment Options

Introducing the

= S ofo-pass

a new feature to unlock unlimited
\ rides in your city at one fixed cost
‘ (/] ) /@ RIDEMOREFoanss@

Step2:

' Stepks Tap profile on Step 3t S
H ER E S Download the the top left-hand Tap“ofo pass” cuas“p; =
HOW |T “ofo"app s corner & select & select your m.“:"‘ ";"
WORKS;  revisteryour “MyWallet” in preferred pass. e
profile. your ofo app.

No proma codsa naeded. Terms and conditions spofy. Opan th app for mors detts.

3 Scalability
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safety

e ofois responsible for upkeep of parking locations and has local team to
support
e ofo has 24/7 customer support available for complaints and incidents
e Theft Prevention
o ofo handlebars, seats, pedals, and wheels are integrated so that they
cannot be removed without special knowledge/tools
o ofo bikes feature an internal gearbox to prevent tampering
o All bikes are GPS enabled and tracked via our back-end apps in order to

prevent theft.
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We Provide a Flexible,
Scalable, and Affordable
Solution

31



We're Constantly
Innovating

32



We're Here for Good
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Chandra Morando
GCeneral Manager - West
chandra@ofobike.com

Katie Stevens

Head of Government Affairs - West
katie@ofobike.com




