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• Pre-Charrette Outreach Activities 

o AVP Steering Committee/Working Group Meeting with east Salinas Stakeholders – September 28, 2017 

o Ciclovía – October 15, 2017 

o AVP Visioning Workshop – October 26, 2017 

o AVP Steering Committee/Working Group Meeting with east Salinas Stakeholders – November 16, 2017 

o AVP Steering Committee/Working Group Meeting with east Salinas Stakeholders – December 7, 2017 

o Shopper & Business Conversations – Fall 2017 

o Healthy Transportation Outreach Team 

▪ Orientation – Week of November 6, 2017 

▪ Team Meeting – November 27, 2017 

▪ Photovoice Project Meeting – December 1, 2017 

▪ Photovoice Project Meeting – December 1, 2017 

▪ Community Surveys Due – January 8, 2018 

▪ Draft Photovoice Project Due/Meeting – January 10, 2018 

o BHC Pre-Charrette Activities 

▪ Pop-up Event Alisal Community Resource Festival – November 5, 2017 

▪ Two Focus Groups at St. Mary’s Catholic Church – November 14, 2017 

▪ Focus Group at Alisal Community Resource Center – November 14, 2017 

▪ Focus Group at Ciclovistas Movie Night – November 14, 2017 

▪ Outreach at Winter Festival – December 5, 2017 



▪ Outreach at Vineyard Church – December 7, 2017 

▪ Pop-up Event & Focus Group Meeting at Snow Day – December 20, 2017 

▪ Focus Group Meetings at Acosta Plaza and Hartnell College – January 2018 

▪ Focus Group at MLK Jr. Academy – January 11, 2018 

▪ Focus Group at Vineyard Church Food Bank – January 13, 2018 

▪ Pop-up and Outreach St. Mary’s Catholic Church – January 14, 2018 

 

• East Alisal Street Corridor Plan Community Design Charrette 

o Observation of Student Pick-Up at El Sausal Middle School – January 23, 2018 

o Stakeholder Interview with El Sausal Middle School – January 23, 2018 

o Shopper & Business Conversations – January 23 & 24, 2018 

o Observation of Student Drop-Off at Sherwood Elementary School – January 24, 2018 

o Community Design Workshop – January 24, 2018 

o Meeting with Technical Agencies – January 25, 2018 

o Open House – January 25, 2018 

o Temporary Parklet Installation – January 28, 2018 

 

• Alternative Development for the Alisal Vibrancy Plan and East Alisal Street Corridor Plan 

o Working Group Meeting – February 21, 2018 

o Land Use Workshop – May 8, 2018 



o Transportation Working Group meeting – May 16, 2018 

o Sanborn House event at Acosta Plaza – May 19, 2018 

o Economic Development Working Group meeting – June 14, 2018 

o Housing and Quality of Life Working Groups meeting – June 20, 2018 

o Community Health Working Group meeting – June 28, 2018 

 

• Preferred Alternative Review for the East Alisal Street Corridor Plan 

o AVP Steering Committee Meeting – July 26, 2018 

o AVP Steering Committee Meeting – August 2, 2018 

o Ciclovía – October 7, 2018 

o Business Outreach 

▪ Flyers in Salinas United Business Association (SUBA) Newsletter – October 2017 

▪ Discussions with Businesses on E. Alisal, E. Market, and N. Sanborn – October 22-24, 2017 

o WIC Pop-ups – October 24-26, 2018 

 

• Draft Plan Review & Approval 

o Transportation Agency for Monterey County (TAMC) Bicycle & Pedestrian Committee Meeting – November 7, 2018 

o Traffic and Transportation Commission Meeting – November 8, 2018 (reviewed concepts, did not make formal 

motion) 

o Planning Commission Meeting – December 5, 2018 

o City Council Consideration – January 8 or 22, 2019 
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Pre-Charette Meetings 
 

● October 26:  Alisal Vibrancy Plan- Visioning 

Workshop 

● Week of Nov 6, 2017: Transportation Team 

Orientation 

● November 16, 2017: 1st Working Group Meeting 

● November 27, 2017: Outreach Team Meeting 

● Dec 1, 2017; PhotoVoice Project meeting 

● Dec 5, 2017: Outreach at Winter Festival 

● Dec 7, 2017: Outreach at Vineyard Church 

● Dec 7, 2017: “2nd Working Group Meeting” 

(Steering Group Meeting) 

● January 8, 2018: Surveys are Due 

● January 10, 2018: PhotoVoice Project is Due- Team 

Meeting 

● Mid-January: Team Meeting Prep for Charrette 

● January 24-26, 2018: Charrette 

● January 28, 2018: Temporary Installations 

● Early February: Team Meeting Prep for Final 

Working Group Meeting 

● Late February/Early March, 2018:  3rd and Final 

Working Group Meeting 

Pop-Up Events 
 

● October 15, 2013: Pop-Up, Ciclovia 

● November 5, 2017:  Pop-Up Event, 

Alisal Community Resource Festival 

● December, 20, 2017: Pop-Up, Snow Day 

● January 14, 2018: Pop-Up and outreach 

at St. Mary’s 

 

Focus Groups 
 

● November 14, 2017: Focus Groups 1 & 2, 

St. Mary’s Catholic Church 

● November 14, 2017: Focus Group 3, Alisal 

Family Resource Center 

● December 14, 2017: Focus Group 4, 

Ciclovistas Movie Night 

● Week of December, 20, 2017: Focus 

Group 5, Snow Day 

● January 11, 2018: Focus Group 6, MLK 

● January 13, 2018: Focus Group 7, 

Vineyard Church- Food Bank 

● Focus Group 8: Acosta Plaza 

● Focus Group 9: Hartnell 

 

  



Outreach Strategy for the Charrette: The AVP Steering Committee/Healthy Transportation Team agreed to engage with the following organizations and 

businesses: 

 

WIC: Maria Orozco, Miguel 

Clinical Alisal: Veronica 

Mercadito Alisal: Rafael 

Sherwood School: Haydee 

El Sausal School: Elizabeth 

Swap-meet: Miguel 

Mi Pueblo: Dario 

Lavanderia: Rafael 

Restaurants on Alisal: Monica & outreach team 

Mercadito Alegria & tienditas: Haydee 

 

Neighborhood flyering: Celsa, Daniel & outreach team 

Cesar Chavez & Steinbeck: Dario 

Jesse Sanchez School: Vero & Celsa 

Los Padres: Isabel 

CHISPA Alisal: Haydee 

Acosta Plaza: Vero 

Farmers Market & Sustainable Salinas: Leti 

 

Panaderia Jalisco: Dario 

Hartnell, Rec Center, Front Auto: Dario 

Mujeres en Accion: Vero 

Salud Para Todos: Maria Ambriz 

Padres Unidos: Monica 

Sanborn Gym: Leti 

Radio: Haydee & Rafael 

Churches: Monica 

  



Alisal Corridor Scope of Work: Outreach Team 

General Process 

1. Orientation 

a. Accept commitment 

b. Create definition of mobility 

2. Brainstorming 

a. Creative innovation 

b. Data collection/training methods 

3. Outreach Strategy 

4. Implementation 

a. Capacity building 

Scope of Work w/General Activities 

Estimated Hours: 40/60 

1. Initial background + capacity building- 3/4 HRS 

2. Outreach strategy- 4/6 HRS 

3. Implementing- 20/30 HRS 

a. Surveys 

i. These will be completed by each team member. 20 each, 200 surveys to be completed before the 3 day charrette. 

b. Pop up events 

i. These will happen at community events. We will collect input on maps and also contact info for follow up calls.  

c. House Meetings/Interviews (One on Ones) 

i. Each team member will have one on one and/or house meetings to invite community members to charrette. 

d. Creative data collection projects 

i. There will be one youth-led photovoice project- they will use photos of the corridor to tell a story. 

4. Outreach- 4-5 HRS 

a. Flyering 

i. Flyering will happen at pop-up events, house meetings and door to door outreach.  

5. Co-Facilitating Meeting- 5/6 HRS 

a. Preparation for meetings 

b. Meeting 

6. Charrette- 4/5 HRS 

a. Preparation 

b. Event day - temporary installation 
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Completed Surveys

CIT Y OF SALINAS   East Alisal Street Corridor Plan DRAFT



Business and Shopper 
Intercept Surveys

Preliminary Findings 
(DC Fashion Mall & and Mercado Shopping Centers)



Key Concerns
• Safety (i.e. loitering, homelessness, gangs) or perceptions

• No security or presence of someone to enforce the rules
• Alisal businesses complained about paying a SUBA supplement and promised 

enhanced security that hasn’t materialized 

• Communication with City
• Lack support for small business owners or at least don’t feel they are being supported
• Need incentives (i.e. loans, grants, etc.)
• Coordinate checkpoints to not impact business 
(ex. Friday or Saturday at 5-7 pm on business corner is not a good time)

• Regulate informal vendors
• Costs + rules are different

• High rents 
• $1,700 - $2,200 range for <500 sq. ft.
• Increases of 5% annually with no apparent reinvestment from property owner



Key Assets

• Low turnover 
• Many are owners with 10+ years business

• Proximity of customers
• Local ownership
• Good business opportunity
• Business model works



Customers like:

• Cultural authenticity
• Low prices
• Customer service
• Proximity
• Easy access on main corridor



Customers want to see:

• Additional parking
• Greenery (i.e. trees, flowers, etc.)
• Street lights
• More variety of goods (stylish, mainstream clothing shopping in North 

Salinas)



Potential Improvements

• Streetscape Improvements
• Color
• Lighting
• Hanging signs
• Remove/replace public phones
• Art on utility boxes
• Plazas/outdoor seating (even in the shopping centers)

• Perceptions of Safety and actual safety concerns would be mitigated with the above 
enhancements

• Design Guidelines to encourage brighter colors beyond standard beige tones.
• Encourage “less is more”, covering up windows: CPTED strategy
• Shopping centers could also follow similar improvements (ex. with FoodsCo and Mi Pueblo)
• Events to draw people (especially in the winter)
• Existing improvements are a start, but consider strategic phasing (more visibility) 



Opportunities
• Year-round agriculture = year-round customer base
• Technology to promote agriculture in winter

• Sub-dividing spaces is a popular model (i.e. swapmeets)

• Variations in smaller spaces
• Customers would like more variety of goods (i.e. stylish, modern)

• Business Community Liaison (Spanish and Korean speaking)
• Information + relationship building with City

• Market Street
• Some vacancies
• Street improvements already started
• Some new development
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