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Salinas City Center Improvement Association
10-B Midtown Lane
Salinas, California 93901

2019 EXECUTIVE COMMITTEE/ORGANIZATION

President: Frank Saunders
Vice President: Kevin Saunders
Treasurer: Greg Piini

Secretary: Meryl Rasmussen

2019 Goals

Communications flows through District Coordinator

Time completion of annual calendar items (Bylaws /MDA)

Timely tax filing

Financial accuracy

Continue to update property owner database

Collect assessment from FED (Post Office)

Stay in front of issues through communication and Gov. Affairs Director
Recruit board members and officers

Workload of association: Streamline for focus efficiency essentials

Direct government affairs actions

Post annual meeting calendar (Board and Comimittees)

RECEIVED
CITY OF SALINAS
APR 22 2019

CITY CLERK
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SOBO 2018 ACCOMPLISHMENTS

Committee Chair: Frank Saunders

Increased hours of security

Developed a photo list of repeat offenders in the City Center

Opened the lines of communication with the SPD in hopes of receiving more timely responses
for backup

Replanted the large planters on the 200 Block of Main Street and the median planters on Gabilan
Street and Alisal Street.

New Image has kept the sidewalks and gutters mostly free of debris

Increased the hours of maintenance during the holidays to include the parking lots and alleyways.

SOBO 2019 GOALS
Committee Chair: Joel Panzer

Pressure wash machine for sidewalks (Suba? Monterey water grow-Salinas funds!)
Security team — Salinas PD

Identify worst offenders, discourage presence- Stay away orders

Security team — Business owners-encourage contact (Ambassadors-branding)

Advocate for Salinas PD patrol/response
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DISI 2018 ACCOMPLISHMENTS

District Identity/Sidewalk Improvements Chairpersons: Meryl Rasmussen & Matgaret
D’Arrigo-Martin

1.
2.

10.
11.

12.
13.
14.

Created a monthly e newsletter that goes out to SCC stakeholders and followers
Created a merchant group on facebook, allowing our team, as well as the merchants, to connect
with other merchants on pressing issues or upcoming events
Increased following and likes on our facebook and Instagram postings

a. Worked with merchants on merchant takeovers of our Instagram account, giving a

different perceptive of downtown, as well as access to their followers

Handed our SCC swag (bubbles and glasses) at all downtown parades
Sponsored Salinas Valley Food and Wine: had our logo on all glassware, donated a photobooth
with SCC branding
Sponsored Keg Tappers and Flying Crappers: helped with dual promotion of the two events
presented by local Rotary Clubs
Partnered with TAMC to host a groundbreaking celebration to kick off the demo portion of the
rail extension project
Reviewed and issued approval letters to all downtown parades and events in 2018
Worked closely with the City of Salinas on attending and promoting stakeholder meetings for the
Streetscape Improvement Project
Worked with SVMHS to have their banners shared with our SCC Triangle banners downtown
Supported Thursday Farmers market through social media, and was there for the first Thursday
market with our easy up, handing out SCC branded reusable grocery bags
Installed festive lighting in the downtown trees that will stay up year around
Designed and installed new SCC branded holiday triangle banners with red bows
Arranged holiday singers, Santa appearances, and shopping events for the downtown during the

holidays



SALINAS
@) CITY CENTER

Salinas City Center Improvement Association
10-B Midtown Lane
Salinas, California 93901

15. We will be running adds on KSBW and Maya cinemas promoting the downtown over the holiday

season

16. Partnered with CSUMB and Steve McShane on the Tree of Peace lighting event
17. Worked with SOBO to have the hanging pots replanted
18. Worked with SOBO on additional trash pick up over the holiday season (weekends)

19. Increased overall connection and relationships with local merchants

DISI 2019 GOALS

District Identity/Sidewalk Improvements Chairpersons: Meryl Rasmussen & Margaret

D’Arrigo-Martin
1. New: Merchant sub-committee
(Board member)
2. Add media (TV/radio) to social media
(Holiday movies)
3. Connect- CSUMB, Taylor Farms (Katrina) Chamber, Rotary
(Get member from each organization on committec)
4. City streetscape improvement project
-Support impacted businesses
5. Seek funding from city for marketing 50K mayor and Steve
6. Welcome new businesses
7. Continue: Monthly newsletter
8. Summer concert series (Taylor/KTOM)

-Get it started (Marg and Steve)
-See Monterey — Tammy

-Parking in lot on Monterey St. (Free parking)
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LUC 2018 ACCOMPLISHMENTS

Land Use Committee Chair: Brian Finegan

1. Salinas City Council enactment (and Planning Commission recommendation) of Adaptive Reuse
Ordinance. SCCIA is leading supporter. 7-0 vote.

2. Salinas City Council enactment (and Planning Commission recommendation) to expand Adaptive
Reuse Ordinance to include the entire Central City Overlay District. SCCIA is leading supporter.
7-0 vote.

3. Salinas City Council resolution (and Planning Commission recommendation) to maintain cxisting
zoning code requiting commercial activity on the ground floor of buildings in the downtown core
facing the three blocks of Main Street. SCCIA is leading supporter. 7-0 vote.

4. Salinas City Council enactment of ordinance amendment to require developers to pay city impact
fees at time certificate of occupancy is issued, rather than when permit is issued. SCCIA is leading
supporter. 7-0 vote.

5. Cooperation with and support for developer of high-profile Rabobank Building adaptive reuse
project, including support for designating Rabobank Building as a historic resource eligible for
the Mills Act tax break.

6. Encouraged city staff to contract with an aesthetics consultant for Main Street Streetscape
Project, participated in selection process, cooperated in consulting firm’s information gathering
process.

7. Recommended and established Downtown Action Team to address merchant and property
owner concerns about disruption from Main Street Streetscape Project and develop specific
requests for project management, including requirements in contractor bid specifications.

8. Succeeded in restraining city staff and councilmember eagerness to move forward with planning
for Downtown Parking Management Plan with paid parking while Main Street Streetscape Plan
and West Alisal Downtown Complete Streets Project.

9. Salinas City Council and Monterey County Board of Supetvisors resolution to establish a

temporary homeless shelter and a permanent transitional housing facility outside of Downtown.
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SCCIA is influential behind the scenes in numerous ways, including data collection and
£rassroots activism.
Continued meetings with City Manager, with Mayor and Councilmember Steve McShane
attending on occasion. Expressed approval for plan to convert vacant Salinas Women’s Club
building into city offices and urged more city publicity for this.
Initiating and promoting a proposal for Salinas City Council to enact a Vacancy Accountability
Ordinance to address long-term vacant properties in Downtown.
Supported RFP for Old Monterey County Jail adaptive reuse.
Promoted idea to move Monterey County civil courts from Monterey to Salinas.
Expressed continued support for Monterey County Board of Supervisors to approve the
Economic Development Element, as approved in December 2017 by Salinas City Council.
Encouraging city staff to ensure fiber optic wiring goes down the three blocks of Main Street so
businesses there can hook up to it. This will occur.
Transform SCCIA relationship with TAMC staff from frosty to an exciting partnership and
alliance.
Transform SCCIA relationship with MST staff from non-existent to identifying opportunities for
cooperation.
Establish SCCIA relationship with Salinas Valley Memorial Hospital in anticipation of Blue
Zones Project initiatives in Downtown.
Promotion of SCCIA policy priorities in Salinas Valley Chamber of Commerce Business Journal
newspaper and at Chamber board and committee meetings.
Alerting City of Salinas to egregious violations of city law at two Downtown vacant properties.
One owner subsequently put property on market for sale following the citations. The other
owner made some slight but incomplete corrections.
Develop stronger relationship with Salinas City Councilmembers and Monterey County
Supervisors.
Clarification of SCCIA annual reporting requirements to Salinas City Council.
Production of a 24-page SCCIA annual report, from scratch.

Developing a more positive relationship with news media.
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LUC 2019 GOALS

Land Use Committee Chair: Brian Finegan/Peter Kasavan
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Permit streaming for tenant improvements, signs, etc.

Vacancy accountability ordinance

Residential development fees — incentives

Elicit solid city council commitment of downtown vibrancy plan

Main Street streetscape improvement project

Alisal complete streets project

Measure X — maintain commitment

Parking garage on county campus (Church and Gabilan)

Lot 12 development —RFP

Intermodal transportation center = Support Progress

Monterey County rail extension

TAMC/Northside rail project

Workshops: Federal opportunity/zones (Investment)
Mills Act (Historic Properties)

City of Salinas appeals board (Re-establish)
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GOVERNMENT AFFAIRS GOALS 2019
Government Affairs Director: Kevin Dayton

1. Track/Alert/Report Agendas: City + County + Agencies
2. Vacancy accountability ordinance

3. Measure X/ Main Street streetscape improvement project
4. Blue Zone/Margaret

5. Street/sidewalk cleaning solution: City + Regulatory agency
6. Lot 12 RFP

7. Zoning code — Watch

8. MST

9. Federal opportunity zones

10. Mills Act

12. Infill development political action

13. Homeless serving facilities and shelter

14. EDE/LAFCO

15. Fiber optic installation

16. City of Salinas appeals board- Re-establishment

17. City commissions and committees appointments

18. Compile annual report
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VACANT AND BLIGHTED PROPERTIES GOALS 2019
Task force: es Ken Bussard

1. ID vacant and blighted properties

2. Make contact with property owners

3. Offer solutions- recommend to board

4. Consider city code violation complaint

5. Work on vacancy accountability ordinance with Kevin Dayton and LUC

6. Business Recruitment: Kevin Sanders, Chamber
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November 30, 2018 and 2017
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ACCOUNTANTS’ COMPILATION REPORT

To The Board of Directors
Salinas City Center Improvement Association
Salinas, California

Management is responsible for the accompanying financial statements of Salinas City Center
Improvement Association (a nonprofit organization), which comprise the statement of assets,
liabilities, and net assets — cash basis as of November 30, 2018 and 2017, and the related
statement of revenues, expenses, and other changes in net assets — cash basis for the years
then ended, and the accompanying supplementary information contained in the statements of
functional expenses — cash basis, and for determining that the cash basis of accounting is an
acceptable financial reporting framework. We have performed a compilation engagement in
accordance with Statements on Standards for Accounting and Review Services promulgated by
the Accounting and Review Services Committee of the AICPA. We did not audit or review the
financial statements nor were we required to perform any procedures to verify the accuracy or
completeness of the information provided by management. Accordingly, we do not express an
opinion, a conclusion, nor provide any form of assurance on these financial statements.

The financial statements are prepared in accordance with the cash basis of accounting, which is
a basis of accounting other than accounting principles generally accepted in the United States of
America.

Management has elected to omit substantially all the disclosures ordinarily included in financial
statements prepared in accordance with the cash basis of accounting. If the omitted disclosures
were included in the financial statements, they might influence the user's conclusions about the
Organization's assets, liabilities, net assets, revenues, and expenses. Accordingly, these financial
statements are not designed for those who are not informed about such matters.

We are not independent with respect to Salinas City Center Improvement Association.

Wreinbasns oo oA

Steinbruner Hill CPAs
Carmel, California
January 28, 2019

Steinbruner Hill. Inc. ® 100 Clock Tower Place, Ste. 130 @ Carmel, CA 93923

Ph (831) 22

2-6111 & Fx (831) 222-5464 & www.stcinhill.con



SALINAS CITY CENTER IMPROVEMENT ASSOCIATION
STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS - CASH BASIS
NOVEMBER 30, 2018 and 2017
(See accompanying accountants' compilation report)

November 30, 2018 November 30, 2017
ASSETS
CURRENT ASSETS
Bank Accounts S 103,355 S 180,569
Other Current Assets
Prepaid Expenses - 2,679
Total Current Assets 103,355 183,248
OTHER ASSETS
Organizational Costs 50,000 50,000
Accumulated Amortization (12,917) (7,917)
Total Other Assets 37,083 42,083
TOTAL ASSETS S 140,438 S 225,331
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Debt - City of Salinas S 35,000 $ 50,000
Total Current Liabilities 35,000 50,000
NET ASSETS
Temporarily Restricted 105,438 175,331
Total Net Assets 105,438 175,331
TOTAL LIABILITIES AND NET ASSETS S 140,438 S 225,331

Page 2



SALINAS CITY CENTER IMPROVEMENT ASSOCIATION

STATEMENT OF REVENUES, EXPENSES, AND OTHER CHANGES IN NET ASSETS - CASH BASIS
For the Years Ended November 30, 2018 and 2017

(See accompanying accountants' compilation report)

REVENUES
Assessements
Miscellaneous Income

Total Revenues
EXPENSES
SOBO
DisI
Administration
Contingency/Reserves
Total Expenses
INCREASE (DECREASE) IN NET ASSETS
NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

2018 2017
$ 458,458 $ 441,756
- 1,378

458,458 443,134

338,639 298,155

124,183 61,500

50,356 70,453

15,173 10,165

528,351 440,273

(69,893) 2,861

175,331 172,470

S 105,438 S 175,331

Page 3



SALINAS CITY CENTER IMPROVEMENT ASSOCIATION
STATEMENT OF FUNCTIONAL EXPENSES - CASH BASIS
For the Years Ended November 30, 2018 and 2017
(See accompanying accountants' compilation report)

For the Year Ended November 30, 2018

Insurance

Bank Service Charges
Professional Services/Legal
Office Rent/CAM/Utilities
Utilities/Computer

Outside Contractors

Salary & Payroll Expenses
Sidewalk Ops (Maintenance)
Beautification/Order (Security)
District Identity

Streetscape Improvements
Amortization Expense

Total Functional Expenses

Contingency/

For the Year Ended November 30, 2017

Insurance

Bank Service Charges
Professional Services/Legal
Office Rent/CAM/Utilities
Utilities/Computer

Salary & Payroll Expenses
Sidewalk Ops (Maintenance)
Beautification/Order (Security)
District Identity

Streetscape Improvements
Amortization Expense

Total Functional Expenses

SOBO DISI Administration Reserves Total
S - S - S 1,583 S - S 1,583
- - 212 100 312
- - 10,205 13,982 24,187
27 - 6,210 - 6,237
- - 1,347 - 1,347
16,865 16,865 19,739 - 53,469
- - 5,749 1,091 6,840
149,931 - - - 149,931
171,817 - - - 171,817
- 66,423 - - 66,423
- 40,895 - - 40,895
- - 5,000 - 5,000
S 338,640 S 124,183 S 50,045 S 15,173 $ 528,041
Contingency/
SOBO DISI Administration Reserves Total
$ - $ - $ 1,972 $ - $ 1,972
- - 165 - 165
- 296 1,651 10,165 12,112
- - 4,752 - 4,752
- - 1,099 - 1,099
5,579 5,579 55,814 - 66,972
130,639 - - - 130,639
161,937 - - - 161,937
- 25,703 - - 25,703
- 29,922 - - 29,922
- - 5,000 - 5,000
S 298,155 S 61,500 S 70,453 S 10,165 S 440,273

Page 4
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