Phase/Task

2020

2021

Quarter

Q3

Q4

Q1

Q2

Q3

Q4

Q1

GPU Funding and Framework

LEAP Application

SALC Application

REAP application

Finalize GPU Strategy

Review existing documents
and complete background
evaluation (including changes
to state law)

Develop RFP(s)/Scope(s)

Prepare Existing
Condition/Summaries

Develop Community
Engagement Strategy

Contract consultant team(s)
for GP support/EIR

Contract/Aquire
digital/physical engagement
tools

Establish TAC/SC (or other)

Launch Engagement

Launch websites/digital tools

Official engagement kick-off

Tribal Consultations (SB 18
and AB 52)

Pre-draft Engagement
activities

Review pre-draft engagement
summaries and ideas with
community




Phase/Task

2020

2021

2022

Quarter

Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Draft GP and EIR

Technical and Environmental
Studies

Draft General Plan Elements

Release of NOP, scoping
meeting

Draft Environmental Impact
Report

Draft plan community
engagement (Second Phase of
Engagement)

Formal NOC (45 day review
period) for DEIR and GP

Climate Action Plan (CAP)

CAP engagement

Draft CAP

Engagement/draft review

Final revisions and accept

GP Review and Adoption

Official comment period

Commission and Council study
sessions

Final revisions

Hearing Notices

Commission and Council
Adoption/Certification/NOD

Zoning Code

Hire consultant(s)

Draft zoning code

Engagement/draft review

Finalize and adopt




