CITY OF SALINAS

FY 2021-22 BUDGET PROCESS AND
DISCUSSION ON BUDGET
PRIORITIES

MARCH 30, 2021 m
S




Presentation

1. Budget Process

2. 2021 Community Survey on Budget Priorities — Results
3. Virtual Community Meeting on Budget Priorities — Results
4. City Budget Basics

5. Opportunities for further public input
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Community Survey
on Budget Priorities

~ STARTED, MIARCH; 16, 2021 ~
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survey Responses

785 74% 4 mins
Responses Completion rate Typical time spent March 9 - March 29
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Q1 What City Council District do you live In?

Answered: 748  Skipped: 34

District 1 -
Carla Vivian...

Anthony Rocha

District 2 -
Tony Barrera - ANSWER CHOICES RESPONSES
+ District 1- Carla Viviana Gonzalez 13.64% 102
District 3 - v District 2 - Tony Barrera 9.89% 74
Steve McShane
I v District 3 - Steve McShane 33.16% 248
District 4 - + District 4 - Orlando Osornio 11.63% 87
Orlando Osornio
+ District 5 - Christie Cromeenes 10.29% 77
District 5 - - + District 6 - Anthony Rocha 23.26% 174
Christie...
Total Respondents: 748
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Q2 What do you like most about the City of Salinas?

weather/climate [ 15.52%

Answered: 406

City Fire Department rotice epartment ParKs good love agriculture
culturenistoryLOCationbusinessCOMMUN ityfeel

weather/climate Home/Live people veautitul
diverSitylibrariessmau tOWﬂ feel.small businessesfamily

® 3/30/2021

Skipped: 376

neighborhood CLOSE@ dOwntown

Number of mentions

fewer ........ more
7 63

community

people

Location

diversity

culture

Small town feel [

love

family

parks

13.79%

10.84%

6.65%

6.40%

4.19%

3.94%

3.94%

3.94%

3.69%
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Q3 What in the City needs to improve?

Answered: 488  Skipped: 294 streets/roads/potholes @ [N 35.25% 172
homeless/homelessness @ ||| EGEGN 22.34% 109
programs for youth sy hOusing/affordable housing public safety/police/patrol @ N 19:95% 68
cean cityNOMeless/homelessnesSservices  housing/affordable housing 0 N 12.50% 61
streets/roads/potholes e parks - 10.66% 52
public safety/police/patrolivme.parks rosrams for youth @ = N
fix sidewalks
T fix sidewalks @ - 6.76% 33
o :“....! services B 4.51% 22
clean city @ B 4.30% 21
traffic [ ] 410% 20
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How Important are these Priorities? (Q4 - Q7)

1. Healthy and Safe Community

.

2. Youth are the Future 109

Sl
\ \ \ |

= Very Important = Important = Fairly Important = Slightly Important = Not at all Important = No Opinion

i AR AT S T

3. Livable and Sustainable
Community

4. Housing Opportunities for All

20



How Important are these Priorities? (Qs-Q11)
5. Economic Prosperity, Equity
and Diversty 153 | |4
6. Collaborative, Inclusive and
Engaged Decision-Making %H

z

o TN
\ \ \ |

= Very Important = Important = Fairly Important = Slightly Important = Not at all Important = No Opinion
C i -

7. Connectivity, Access and
Mobility

8. A Community to Celebrate




Q12 What Projects or Programs would you like to see funded?

Answered: 499  Skipped: 285 police/fire/public safety @ B :0.86%

youth programs and sports @D B 2766%

streets/roads @D e
housing/Affordable housing infrastructure homelessness/homeless housing @ [l
homelessness/homeless housingcleanup/clean streets

yOUth programs and SpPO TS parks and recreation schaclfschool programs @ =3
police/fire/public safety w...streets/roads nousig/afordable housing @ 1
school/school programs e and recreation @ —

libraries 0

infrastructure [
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16.43%

12.63%

11.82%

11.22%

10.42%

7.01%

3.81%

3.01%
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Virtual Community Meeting
on Budget Priorities

~ MARCH 24, 2021 ~
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Poll #1 What is your preferred language?

A. English / Ingles

B. Spanish / Espanol

C. Other / Otro

D. Bilingual (English/Spanish) / Bilingtie
(Ingles/Espanol)

E. Bilingual (English/Other) / Bilingte
(Ingles/Otro)
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Poll #2 What is your zip code?

A. 93901

B. 93905

C. 93906

5% 10% 15% 20% 25% 30% 35% 40% 45%
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Poll #3 What is your favorite part of living in

A. The local restaurants/ Los restaurantes
locales

B. People, vibrant community/ La gente, la
comunidad

C. Weather/ El clima

D. Art, music, culture / Arte, musica, cultura

E. It's home / ES mi hogar
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Breakout #1

Where is the e
greatest improvement e
needed in our City?
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Breakout #1 Where is the greatest improvement
— 8 Rooms needed in our City?

historic preservation effort better historic preservation
ed u th i 0 n robust green transportation 1 hOUSing 29
TG public safety collaboration lack of cleanliness 2 p0| ice 21
O u t h number of e importance of funding offordable.housing opportunities 3 y Outh 2 1
sanbenitocounty  NOMEless population  swongerpoiicepresence. 4| aducation 17
p q rk homeless issues o mental youth services 5 affordable housing 16
Si S , pOI ICe public work 6 park 14
I I( )l ,I I . , . 7 youth program 5
mentql health eastside bowling alley 8 mental health 4
lack of sanitation defund police department .

future of children 2 9 homeless population 2
affordable housing 10 homeless ssues 2
amount of money Sosteadiae safe shared space 11 community investing 2
youth empowerment program increased historic tourism police oppress people 12 pu blic work 2

children of farmworkers P
A community investing YOUth program 13 police bu_dget -
D Sicame hoong . 14 community center 2
Communlty Center lower income housing S”icon VG”ey 15 Silicon Va”ey 2
numberofrequest 1y hlice funding 16 police funding 2

recent salary increase street & quality

part of community
single family home
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Poll #4 In which of the following areas should we
prioritize investment?

A. Affordable housing/ Viviendas asequibles
B. Business and economic development/ Negocios y
desarrollo econémico

C. Health, access to healthy food, open space/ Salud,
acceso a comida saludable, espacio abierto

D. Safety and emergency services/ Seguridad y
servicios de emergencia

E. Parks, recreation, youth programs, public art/
Parques, recreacion, programas para jovenes, arte..

F. Transportation and mobility/ Transporte y movilidad | 4%

G. Other/ Otra cosa |49%

0% 5% 10% 15% 25% 30% 35% 40% 45%
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Chat Comments

east side training police

affordable housing pedestrian crossing bridge

alisal vibrancy plan d efu n d po I ice

sherwood garden rodeo

fund police

rec master plan

education

study youth programming

south side

education funding

independent audit safety issues

main street sherwood

housing study action

® 3/30/2021

defund police

fund police

education

youth

pedestrian crossing bridge
alisal vibrancy plan

rec master plan

safety issues

affordable housing
education funding
training police

east side

independent audit
homeless population
south side

main street sherwood
santa lucia height
housing study action
sherwood garden rodeo
study youth programming
north salina neighborhood
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Breakout #2

Prioritizing - What is the most
important project or program you
would like to see funded?

-



Breakout #2 What is the most important project or
— 8 Rooms program you would like to see funded?

s vitao. Community progrqm mayor house program 1 yOUth 45
EditText early childhood education 2 housing 33
transportation & infrastructure school program 3 alisal wibrancy plan | 23
safety of salina o A 5
f p g accessibility of services 4 aﬂ:ordable hOUSIﬂg 11
safe space
master plan 5 master plan
funding of youth
I. I b I R 6 youth program
] a ISG VI rq ncy p dn 7 east side
socialservices €CISt side rent control caaies, ENSISNININER 8 park master plan

hOUSing 9 youth programming

homeless support 10 domestic violence
oublic safety 11 rental assistance

ypectprogam  jobs training commun ity y0 Ut h e 12 mental health

N th mental health 13 homeless issues
you program 14 school program
youth programming mental health resources

affordable housing

human trafficking issues

enrichment program
15 youth education

6 & . - 16 emotional support
advance of council domestlc VIOIence emo |On0 SUppO 17 eCOnom|C deve|op_ 3

homeless need services
e 18 transport. & infrast. 2 22

rental assistance

W wWwwwdrsrpoo o1 N 00



Poll #5 What is your top projects/programs?

A. Housing affordability and homeless support

B. Youth, education, youth programs and spaces

C. Alisal Vibrancy Plan (priorities in East Salinas)

H. Citywide safety, reducing domestic violence

and trafficking 11%

F. Pedestrian and traffic safety, sidewalks 10%

D. Park Improvement (park master plan) 9%

G. Allocating money to community services 9%

E. Economic development (support small

businesses, good jobs) L

5% 10% 15%
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® 3/30/2021

Staff Who Helped

Monica Gurmilan
* Jose Arreola
e Kristan Lundquist
* Lisa Brinton
* Megan Hunter
e 26 Other Staff!

Thank
you!
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Budget Basics

BUDGET INTRODUCTION ~
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City-Wide
FY 2020-21 Budget
$191,126,997

Operating,
$167,539,697 ,
88%

Capital,
$23,587,300
, 12%
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City-Wide
FY 2020-21 Operating Budget
$167,539,697

Operating - General,
Measure E & G,
$116,765,183 , 70%

All Other
Funds,

30%

$50,774,514 |

27



General Fund and Measures E & G
FY 2020-21 Expenditure Budget $116,765,183 (by Type)

PERS,
20,564,693 ,
22%

Health
Insurance ,
11,797,610,

13%

Workers
Compensatio
n, 5,222,490,
6%

Salary and
' All Other

51,752,060 , Salary and

55% Ben. ,

4,188,325 , 4%
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Community Meeting and Survey

Alisal Vibrancy Plan (priorities in East Salinas)

Citywide safety, reducing domestic violence..

Pedestrian and traffic safety, sidewalks
Allocating money to community services

Economic development (support small..

Cleanup/Clean Streets

Parks and Recreation

Housing/Affordable Housing

School/School Programs
Homelessness/homeless housing

_ Streets/Roads
I\/Ieetlng Youth programs and sports
Survey Police/Fire/Public Safety

3/30/2021
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Public Input on Budget Process

March 1, 2021 — Finance Committee — Presented budget process and timeline

March 8, 2021 — Community Survey released

March 24, 2021 — Virtual Community Meeting on budget priorities

March 30, 2021 — City Council — Budget Process, Survey and Community Meeting Results
May 6, 2021 — Measure E Oversight Committee

May 13, 2021 — Measure G Oversight Committee

May 18, 2021 — City Council — Introduce CIP Budgets Study Session

May 25, 2021 — City Council — Introduce Operating Study Session

June 8, 2021 — City Council — Adopt CIP and Operating Budgets
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Questions / Discussion...
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