2020 Pavement Management System

Eda Herrera P.E., Senior Civil Engineer
City of Salinas
Joe Ririe P.E., Senior Principal Engineer

m Pavement Engineering Inc. y X
MEASURE

SALINAS EXCELLENT

RICH IN LAND | RICH IN VALUE TRANSPORTATION




Pavement Condition

Pavement Deterioration
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Pavement Condition Index - PCI Common Pavement Distresses
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Best Management Practices

Applylng the Pavement Preservation Timing
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Good Pavement Management
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Assessment FIndings

Network Summary

Classification Miles (sq. ft.) System PCI
Arterial 54.26 183.71 16,628,315 27.0%

Collector 62.16 138.24 13,397,482 21.8% 51
Residential 174.69 349.16 31,528,046 51.2%

Estimated replacement value: $1.3 billion

City Comparisons

City Average PCI
County of Monterey 46
City of Gonzales 54
City of Salinas 55
City of Seaside 63
City of Monterey 69




Budget Impacts

PCI Range

5 Year Projection

—d—(S1) Reach 75
Avg. $76.5M/YT

=®-—(S2) Increase by 5
Avg. $36 AM/YT

=4=(S3) Maintain PCI
Avg. $23.5M/Yr

=== (S4) Current Budget

Avg. $6.3M/YT
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Deferred Maintenance
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Long-Term Recommendations

» Crack sealing program on all streets.

« EXpand pavement preservation treatments.
* Implement a trench cut moratorium.

* Preserve critical assets.

* Prioritize streets by classification.

» Continue to leverage limited funds with
grants.

» Defer pavement rehabilitation on grant-eligible
streets.

» Consider additional funding sources.




Short-Term Recommendations

 Establish a consistent pavement maintenance /
rehabilitation budget.

« Keep pavement management system current.
* Re-rate roads in a timely manner.

. Upc{ate maintenance and rehabilitation projects and
COsSts.

* Develop a five-year plan.



@ City of Salinas MAP #1: CURRENT PAVEMENT CONDITION
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