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Pavement Deterioration 



Common Pavement Distresses 

Block

Cracking

Alligator

Cracking

Transverse or 

Longitudinal Cracking

Weathering or 

Raveling

Pavement Condition Index (PCI) is an objective and rational basis for 

determining pavement condition and establishing maintenance 

priorities.

Pavement Condition Index - PCI



Best Management Practices

Applying the

RIGHT TREATMENT

to the

RIGHT PAVEMENT

at the

RIGHT TIME

using the

RIGHT MATERIALS



Treatment Types

CRACK SEAL

CHIP SEAL

SLURRY SEAL

OVERLAY



Good Pavement Management 

 Best-First - “Top Down”

 Worst-First - “Bottom Up”

 Critical-Point



Assessment Findings

Estimated replacement value: $1.3 billion

Network Summary City Comparisons 



Budget Impacts

Good

Fair

Poor



Deferred Maintenance 



Long-Term Recommendations 

• Crack sealing program on all streets.
• Expand pavement preservation treatments.
• Implement a trench cut moratorium. 
• Preserve critical assets.
• Prioritize streets by classification.
• Continue to leverage limited funds with 

grants.
• Defer pavement rehabilitation on grant-eligible 

streets.
• Consider additional funding sources.



Short-Term Recommendations 

• Establish a consistent pavement maintenance / 
rehabilitation budget.

• Keep pavement management system current.
• Re-rate roads in a timely manner.
• Update maintenance and rehabilitation projects and 

costs.
• Develop a five-year plan.







Sidewalk Repair Request


