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The events of the past 18 months present 
a unique opportunity to call forward the 
challenges faced by the Salinas small 
business community and propels action 
toward change. This content was created by 
members of the Salinas Economic Recovery 
Task Force to support the small business 
community during a natural disaster. We 
hope this Blueprint is a catalyst for new and 
ongoing dialogue and cooperation among 
all stakeholders to strengthen the economic 
pillar of the Salinas community after 
COVID-19. This City of Salinas Small Business 
Economic Recovery Blueprint incorporates 
best practices and recommendations to 
address the challenges seen through the 
pandemic.
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Kimbley Craig
Salinas City Mayor,
City of Salinas

Letter from the Mayor

 

  

  
OFFICE OF THE MAYOR             •    Lincoln 200   Ave   •   Salinas,   California   93901   

(831)   758 - 7201   •   (831)   758 - 7368   ) Fax (     

 September 16, 2021 
 
Since COVID-19 began, we have had to withstand and adapt to changes in the way we live and 
work. And yet, the Salinas’ business community and those who serve it have remained resilient 
and optimistic. The Economic Recovery Task Force was formed to bring together a group of 
community leaders to inform the City’s response efforts and ensure open communication and 
information sharing both to and from the City. We wanted to tap into the diverse experiences 
and creativity of our business owners and local leaders to inform public policy and programs to 
address this crisis.  

The pandemic created both a public health crisis and an economic crisis, and the work done by 
the Taskforce members in response to the economic challenge is a critical component of 
Salinas’ recovery. The team focused on providing critical and equitable solutions to many of our 
small businesses and workers to help them through these challenging times. I am proud of the 
collaboration demonstrated by the Taskforce to deepen our capacity. We are very thankful for 
the many hours that the Task Force, small business owners, and City staff contributed to this 
effort. Indeed, we have already moved forward many of the ideas coming out of the Task Force 
such as supporting digital literacy and encouraging shopping local campaigns and connecting 
business owners with financial relief programs.  

We are so proud to lead this amazing city during these difficult times. We are confident that we 
can navigate any challenge that comes our way when we come together and leverage the ideas 
and creativity of our diverse communities. Thank you to everyone that participated in this effort 
and we look forward to continuing to work together in the months and years ahead as we seek 
to rebuild Salinas stronger, more resilient, and more united than ever.  

 

Sincerely,  

 

 

Mayor Kimbley Craig  
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Summary

• In April 2020, the City of Salinas launched the Small Business and Economic 
Recovery Taskforce (Taskforce). The members of the Taskforce worked with local 
leaders to identify and set priorities on immediate relief efforts necessary to address 
the COVID-19 impacts on the Salinas’ small business community.  

• Once convened, the Taskforce’s objective was to support small businesses as 
various economic sectors slowly re-opened.  

• As the County of Monterey Shelter in Place Order evolved,businesses needed 
support understanding federal, state and local guidelines and requirements and 
developing and implementing strategies to re-open their business. This included 
but was not limited to, securing required personal protective equipment (PPE) 
and cleaning supplies, operation protocols, access to financial and technological 
resources and developing bilingual online marketing campaigns and sales 
platforms. Connecting businesses to bilingual technical assistance resources 
and access to local lending programs will continue to be a focus as many local 
microbusinesses have not been able to receive federal and state assistance.  

• This blueprint serves as a guide for effective and efficient emergency response to 
small businesses during a future disaster or economic downturn.  

• There is an urgency to move strategically and with strong leadership, building on 
past work, reports/surveys and insights from business and community leaders who 
shared their perspectives. 

Please note, this document is intended as a living document and therefore, will be 
updated annually in order to ensure the most current practices are in place. At the 
direction of the Mayor and City Council, the Community Development Department will 
continue to meet on a quarterly basis with the Taskforce to verify the recommendations 
reflect current challenges. The Taskforce should reconvene immediately on a weekly basis 
should City Council declare a State of Emergency. 
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 Communication & Education                     Financial Assistance
 

 
 Permit Processing & Fees           Digital Literacy & 
          Social Media Presence
 
     Advance Economic Equity of 
     Small Businesses through Policy

Please note, this document is intended as a living document and therefore, will be 
updated annually in order to ensure the most current practices are in place. At the 
direction of the Mayor and City Council, the Community Development Department will 
continue to meet on a quarterly basis with the Taskforce to verify the recommendations 
reflect current challenges. The Taskforce should reconvene immediately on a weekly basis 
should City Council declare a State of Emergency. 

The following 5 areas of focus are rooted in the challenges we have encountered: 
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Taskforce Team

MEMBERS 2020/2021

Community Business Organizations

Cindy Merzon, Cal Coastal Small Business Development Center (SBDC)

Carmen Herrera-Mansir, El Pajaro Community Development Corporation

Rocio Andrade, El Pajaro Community Development Corporation

Karla Reyes, El Pajaro Community Development Corporation

Margaret D’Arrigo, Salinas Valley Memorial Healthcare System

Marni Flagg, Monterey County Health Department, Environmental Health

Ricardo Encarnacion, Monterey County Health Department, Environmental Health

Susan Rimando, Monterey County Health Department, Environmental Health

John Tilly, Pinnacle Bank

Business Associations

Paul J. Farmer, Salinas Valley Chamber of Commerce

Alejandro Chavez, Salinas United Business Association

Business Owners

Leyln Furey, Furey’s Old Town Barber

Griselda Rodriguez, Electronic Plus

Orlando Osornio, Tortas al Cien 

Ralph Bozos, Gino’s Restaurant

The Small Business Economic and Recovery Task Force was formed specifically to address the 

economic impact of the global pandemic. As essential workers returned to work at the end of 

Spring 2020, with the support of the City Council of Salinas, key stakeholders were brought together, 

establishing a working group that was inclusive of County and City staff, business organization 

representation, and individual business owners. Initially, the primary focus was to identify the needs 

of the business community, to leverage and communicate resources for small business and updates 

on constant changing COVID-19 restrictions.  As we navigated through the changes, the Task Force’s 

collaboration resulted in bold and creative strategies to help our business community during a 

devasting time in our City’s economic history. Thank you to our following participants: 
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Taskforce Team 2021

MEMBERS 2021 TO PRESENT

Community Business Organizations

Cindy Merzon, Cal Coastal Small Business Development Center (SBDC)

Carmen Herrera-Mansir, El Pajaro Community Development Corporation

Rocio Andrade, El Pajaro Community Development Corporation

Karla Reyes, El Pajaro Community Development Corporation

Margaret D’Arrigo, Salinas Valley Memorial Healthcare System

Marni Flagg, Monterey County Health Department, Environmental Health

Ricardo Encarnacion, Monterey County Health Department, Environmental Health

Susan Rimando, Monterey County Health Department, Environmental Health

Business Associations

Paul J. Farmer, Salinas Valley Chamber of Commerce

Lindsey Knight, Salinas Valley Chamber of Commerce

Alejandro Chavez, Salinas United Business Association

Kevin Dayton, Salinas City Center

Norm Groot, Monterey County Farm Bureau

Business Owners

Leyln Furey, Furey’s Old Town Barber

Griselda Rodriguez, Electronic Plus

Gabriel Calderon, El Zacatecano Restaurant

Marlene Garcia, Brews & Krews

Carry Swensen, Sylvan Learning
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City of Salinas Staff Members

Megan Hunter, Community Development Director

Lisa Brinton, Community Development Planning Manager

Lorenzo Sanchez, Code Enforcement Manager

Oscar Resendiz, Community Development Associate Planner

Crystal Casillas, Community Development Analyst

Adolfo Ruelas, Small Business Coordinator AmeriCorps VISTA

Carla Becerra, Community Outreach Assistant

Edgar Sanchez, Community Outreach Assistant

Rosanna Herrera, Administrative Analyst I (2020-2021)DRAFT
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Key Themes

1. 2.

3.

Following the adoption of this Blueprint, the Mayor, City Council, 
and City Departments will direct engagement with partners to 
invest in specific activities in these Key Focus Areas.

Communication & 
Education

Financial Assistance

Permit Processing 
and Fees

4.
Digital Literacy and 
Social Media Presence

5.
Advance Economic 
Equity of Small 
Businesses through 
Policy 
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Action Item #1: Communication & Education
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Action Item #2: Financial Assistance
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Action Item #3: Permit Processing and 

Fees 
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Action Item #4: Digital Literacy and Social Media  

        Presence
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Action Item #5: Advance Economic Equity of Small 

    Businesses  through Policy
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Appendix A: Small Business Financial Assistance Offered (Funding 
Sources) 

Federal Resources:  

Paycheck Protection Program (https://www.sba.gov/funding-programs/loans/covid-19-relief-
options/paycheck-protection-program) 

EIDL (https://www.sba.gov/funding-programs/loans/covid-19-relief-options/eidl/covid-19-eidl) 

Restaurant Revitalization Fund (https://restaurants.sba.gov/requests/borrower/login/?next=/) 

 

State Resources:  

CA Relief Grant (https://careliefgrant.com/)  

CA Employment Development Department (https://edd.ca.gov/) 

California Association for Local Economic Development (CALED)  (https://caled.org/)  

 

Local Resources:  

Cal Coastal Small Business Development Center (SBDC) (https://calcoastalsbdc.com) 

Monterey County Workforce Development  Board (https://www.montereycountywdb.org/
monterey-county-works/small-business-grants) 

Grow Salinas Fund (https://www.cityofsalinas.org/our-city-services/community-development/
plan-project-implementation/news/grow-salinas-fund-small-business-covid-19-relief-grants ) 

El Pajaro Community Development Corporation (https://www.elpajarocdc.org/ ) 

Salinas United Business Association (https://subasalinas.org/ ) 
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Technical 
Assistance

Write Your Services 
Title Right Here.

Write Your Services 
Title Right Here.

Appendix B: Community Outreach Flyers 
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